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BACKGROUND  

This course is designed to expose participants to various competencies required 

to adequately function effectively in the banking industry. Skills gap manifested 

amongst bankers in the lack of in-depth knowledge of core banking functions, 

poor understanding of basic banking operations, regulations, ineffective risk 

management and corporate governance practices. These manifestations can be 

attributed to a lack of coordinated industry-recognized training and competency 

standards for practitioners in the industry. Under the competency framework, 

successful banking institutions will be those that continuously enhance their 

human capital development. 

 

COURSE CONTENTS 

 
1. An Overview of Competency Framework Practices In Other Jurisdictions 

2. An Overview of Corporate Governance Practices In Nigerian Banks  

3. In-Depth Knowledge of Core Banking Functions and Operations  
4. Effective Understanding of Banking Regulations  

5. Risk Management in Banks  
6. Financial Markets and Treasury Management  

7. Business Development Practices  
 

PROGRAMME OBJECTIVES 

 

The objectives of the Competency Framework are to: 

1. Define the minimum knowledge, skills and competencies required for 

operators and regulators to perform optimally on their various jobs/tasks. 

2. Standardize capacity and competency development with a view to nurturing 

and producing a knowledgeable, skilled and competent workforce for the 

Nigerian Banking Industry. 

3. Provide standards for training certification, evaluation and accreditation to 

ensure the provision of quality training in the Nigerian Banking Industry. 



4. Ensure that practitioners continually update their knowledge and skills in 

line with the dictates of their job roles. 

5. Identify competency gaps and develop required learning interventions to 

bridge identified inadequacies. 

6. Establish a system of assessing and tracking compliance with the 

competency framework. 

7. Provide a basis for sustaining career development in the Nigerian Banking 

Industry 

 
 

 

TARGET AUDIENCE:  Executive and Senior staff of the  

     Corporation, Banks, Regulatory and  

     Supervisory Agencies  

 

DURATION:     4 days 

 

DATE:    TBA 

 

VENUE:    NDIC Academy, 32 Anthony Enahoro Street,  

     Utako District, Abuja. 
 


