
MANAGEMENT DEVELOPMENT SCHOOL 

PERSONAL EFFECTIVENESS AND SELF 

MASTERY  

 

BACKGROUND 

Personal effectiveness and self-mastery program is part of staff personal 

development initiative designed to give opportunity to staff of the Corporation 

to enhance their effectiveness and competencies in managing work and 

achieving results.  

This program addresses specific needs of staff by placing emphasis on learning 

by doing, with a series of interactive exercises to illustrate key contents. It also 

includes personality and team interaction assessments tests designed to help 

individual participants understand more about themselves and how they interact 

in a team. 

 

COURSE CONTENTS 

1. Concept and fundamentals of personal effectiveness 

2. Effect of self-esteem on personal effectiveness 

3. Personal effectiveness and Communication Skills 

4. Time Management & priority setting  

5. Personal obstacles for effective time management 

6. Managing your Boss for effectiveness 

7. Review of Bob Sheldon’s principles on managing your Boss 

8. Understanding the Effect of Conversational Hypnosis in managing your Boss 

9. Personal energy management pyramid 

10. Drawing your personal effectiveness action plan 

11. Personal effectiveness Action plan [participants) 

12. Group presentation: power point presentation by group on their review of 

allotted chapters of John Maxwell’s Make Today Count 

 

 

 



COURSE OBJECTIVES 

At the end of the workshop, participants will be able: 

1. To analyze their current effectiveness in terms of time and priority 

management. 

2. To develop skills for setting clear goals and building action plan for achieving 

them. 

3. To apply the most appropriate tools for setting, aligning and implementing 

priorities 

4. To explore the realm of Personal Mastery to enhance their effectiveness in 

the workplace  

5. To develop practical skills and expertise in coping with “time stealers”.  

 

 

TARGET AUDIENCE:  Executive and Senior staff of the  

     Corporation, Banks, Regulatory and  

     Supervisory Agencies  

 

DURATION:     5 days 

 

DATE:    TBA 

 

VENUE:    NDIC Academy, 32 Anthony Enahoro Street,  

     Utako District, Abuja. 
 


