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L-R: Dr. Azubike Okoro, (D/CLO, Academy), taking Mr. Edwin Esangbedo, (D/
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COVID-19 triggered 
unprecedented changes as 
businesses and organizations 

face economic and operational 
uncertainty. Efforts to contain the 
spread of the virus have disrupted 
production flows, caused demand 
for non-essential goods and services 

Academy Hosts Maiden 
Webinar Series

to plummet, and forced enterprises 
around the world to suspend or 
scale down operations. Small 
and Medium-scale Enterprises 
(SMEs) and own-account workers 
are the worst affected with the 

Delegates from CIBN giving their welcome remarks on the occasion of 
recertification visit by the CIBN on Wednesday, March 11, 2020 
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Notes from the
Chief Learning 
Officer

Welcome to Tomorrow!!!

It is with great delight that I 
welcome you to ‘tomorrow’ 
as enabled by Covid-19 

pandemic and also present to 
you the latest edition of The 
Academy, the NDIC Academy’s 
bi-annual newsletter which 
primarily chronicles major 
events that take place within 
the confines of this great 
institution of learning. Despite 
the numerous unexpected 
challenges and disruptions 
occasioned by the rapid spread 
of the novel Coronavirus 
pandemic, this publication is 
produced timely largely due 
to the assiduous efforts of the 
editorial team. This particular 
edition is also special in a 
number of ways. First, it is 
the first to be produced from 
our brand new office facility. 
Perhaps, we recall that following 
the phenomenal growth in 
the Academy’s operational 
activities, Management 
approved its relocation to a 
more spacious and congenial 
learning environment, closer 
to the Corporation’s Head 
Office, in the Central Business 
District. This move which shall 
positively impact staff learning 
and development further boosts 
the image of the Academy as 
a reputable, internationally 
recognized training institute on 
deposit insurance system. 

Secondly, following the 
disruptions occasioned by 
the Coronavirus scourge, 

most activities previously 
scheduled to take place at the 
Academy were scaled down 
significantly, and in some cases, 
suspended. This unexpected 
disruption prompted the 
Academy to quickly activate 
its e-learning services unit 
which sourced a myriad of free 
webinars on academic and 

Azubike Okoro, DBA, FCTP
Director/CLO 
NDIC Academy

professional issues from various 
reputable firms, particularly 
business schools and professional 
associations, to assist staff build 
resilience on skills required to 
operate in the new environment.

Thirdly, the Academy  
happily earned its 
accreditation for the 

second time from the council 
of the Chartered Institute of 
Bankers of Nigeria (CIBN) this 
period. It will be recalled that 
the maiden accreditation was 
in December, 2016 when it was 
certified as a training provider in 
the banking and finance sector. 
We appreciate the enormous 
support by Management and 
staff, especially our colleagues 
from ETSD, PMSD and ITD that 
ensured the school was ready 
ahead of the CIBN visit. We 
were all excited with the formal 
notification that conveyed the 
reaccreditation in line with the 
requirements of the Competency 
Framework for another three (3) 
years, effective June 18, 2020. 
Periodic monitoring shall occur 
as usual to ensure that quality 
and standards are being adhered 
to, hence we shall not rest on our 
oars.

Another very significant 
occurrence was the 
launch of the Academy’s 

webinar series and the successful 
execution of four in the month 
of May. It became imperative 
for the Academy to respond 
proactively through the webinar 
series to assist employees acquire 
the necessary competencies they 
need to survive and thrive during 
this pandemic and beyond. The 

executive summary is hosted 
on the Academy’s website. 
Aside from the huge wealth 
of knowledge bequeathed 
to the participants, the 
exercise invariably reinforced 
Academy’s global standing as a 
center of excellence on Deposit 
Insurance System training and 
education. 

Again, this edition 
features a number of 
interesting articles with 

robust perspectives on the 
nature and future of work as 
well as learning during and 
post-Covid-19. One of these 
is the extracts from LinkedIn 
Learning Report titled: Leading 
with Learning, which discussed 
nine (9) ways through which 
the L& D space is leading with 
learning, and it emphasized how 
organizations have adopted L& 
D as a primary response tool to 
the ravaging epidemic.

I wish to state, on a final note, 
that this edition is indeed 
packed with a whole lot of 

juicy articles that will certainly 
keep you entertained and 
informed. It is my hope that you 
will relish every bit of it. Once 
more, welcome to tomorrow. 
Stay safe! Enjoy!!



3

The Academy, June, 2020Cover

Contd from Cover

jobs and incomes of millions of 
workers at risk. Governments 
in all jurisdictions have adopted 
extraordinary measures aimed at 
helping enterprises to maintain 
jobs, cushion households against 
temporary drops in income, ensure 
adequate levels of social protection 
and stabilize credit and financial 
markets. As post-Covid-19 era 
beckons, we must find a balance 
between what worked before and 
what will guarantee success in 
the new work setting. Indeed, 
the future that most people were 
preparing for is here today. Deposit 
Insurance System (DIS) is not left 
out of the threat of the pandemic; it 
forced the Corporation to suspend 
many of its activities and scale 

Thank you so much Sir 
for organizing a very 
enriching Webinar. 
God bless you Sir.

– Goddey E. 
Eromonsele, SIID

Academy Hosts Maiden Webinar Series

down on a few others. Accordingly, 
Management approved the webinar 
series to enable the Corporation 
to build resilience in skills and tap 
from the opportunities enabled by 
the new environment. 

It is against this background that it 
became imperative for the Academy 
to respond proactively through the 
webinar series to assist employees 
acquire the necessary competencies 
they need to survive and thrive 
during this pandemic and beyond. 
The 1st and 2nd webinars were 
held on 5th and 12th May, 2020, 
respectively. They discussed similar 
issues: gauging employees’ pulse, 
bank examination challenges, 
sustaining depositors’ confidence 
and bank supervisory issues in the 
new ‘normal’ (internal perspectives). 
The panelists were current and 
retired staff of NDIC. The 3rd 
webinar held on May 19, 2020 and 
had current and retired NDIC staff 
as panelists. They discussed issues 
such as work ethics, managing 
performance in a flexi work setting 
and digital culture to enhance 
staff productivity. In managing 
employees’ performance going-
forward, what values, attitudes 
or practices do we stop, which 
should we start, and which shall we 
accelerate? What constitutes “office 
hours” and “lateness” for employees 

working from home? How will 
their attendance, punctuality, 
performance, etc. be assessed? 
How will the new work ethics affect 
staff in different departments/
locations. The 4th webinar which 
held on 26th May, 2020 enabled 
participants to have external views 
on response options to Covid -19. 
The session had retired regulatory 
bankers, business school faculty, 
consultant and operators in the 
MFB sub-sector as panelists. The 
focus was on DIS: post Covid-19 
– bank supervisory imperatives 
(external perspectives). They 
discussed the issue extensively and 
suggested policy directions for the 
Corporation to explore. Participants 
totaled three thousand and ninety 
(3,090) from 18 countries, including 
Angola, Bahamas, Canada, France, 
Ghana, Indonesia, Kenya, Britain, 
USA, etc. A number of compelling 
issues were raised which deal 
mainly with the operational sphere 
of the Corporation’s mandates, and 
the Executive Summary approved 
by Management is hosted on 
Academy’s website.

Management commended the 
Academy for the pioneering effort 
and requested it to sustain the 
experience in the light of the new 
learning landscape. 

Dr. Azubike Okoro, (D/CLO, Academy) in a meeting with staff at the Webinar ‘Situation Room’ on Thursday, June 4, 
2020 
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The NDIC Academy, Africa’s 
leading training institute on 
deposit insurance system, has 

since its inception in 2013 operated 
from N0. 32, Anthony Enahoro 
Street, Utako, Abuja, a facility it 
shared with other departments, 
such as ERMD and IT. While in that 
facility, it served dual purposes; 
acted as the Corporation’s disaster 
and alternate recovery site, as 
well as, a hub for training staff 
and stakeholders on technical and 
operational issues of safety-net. 
However, following its upgrading 
to a full-fledged department in 
2015 and, with a maiden Director 
in the person of Dr Azubike Okoro 
appointed, coupled with the new 
vision to enable it serve as a centre 
of excellence on DIS for IADI 
Africa Sub-Region, the Academy’s 
operational activities grew in leaps 
and bounds. This huge growth 
was attested to by over 100% 
increase in the number of courses 
executed and participants trained 
which culminated in the giant 

strides achieved in 2016 with its 
accreditation by the council of the 
Chartered Institute of Bankers of 
Nigeria as a training provider in the 
banking and finance space. 

Within a few years of operating 
from Utako, the Academy 
developed and executed a myriad 
of training programmes which were 
aimed at upscaling the skills of staff 
of the Corporation to enable them 
carry out their tasks as effectively 
as possible. These were largely our 
flagship courses which border on 
the mandates of the Corporation. 
In addition to these, there were a 
number of soft-skill courses which 
were introduced to sharpen staff 
skills in areas of management, 
communication, leadership, 
emotional intelligence etc. A 
record number of participants were 
trained Corporation-wide, an 
exercise which ensured that most 
staff received cognate trainings 
which added value to them 
professionally and personally. 
Within this period also, the 

Academy expanded its reach 
to other sister agencies across 
the country, such as CBN, SEC, 
AMCON, EFCC, ETC to enable 
them execute their mandates 
effectively. Furthermore, the 
Academy rose in stature to become 
a regional DIS training institute 
as it commenced the training 
of international participants 
from sister DIS agencies in sub-
Saharan Africa. This unrivalled 
feat, among others, brought an 
exemplary recognition to the 
training institute from several 
global agencies such as IADI. 

All these exploits created the 
need to upgrade to a facility 
that could accommodate the 
rapid growth of its activities and 
stakeholders. It is against this 
backdrop that Management, 
owing to its long-standing 
commitment to raise the 
standard of learning, approved 
the relocation of the Academy 
to a more fitting facility in the 
heart of Abuja, the federal capital 
city. The new edifice, located 
at Plot 535 Unity Road, Off 
Independence Avenue, Central 
Business District (CBD), Abuja 
is a state-of-the-art facility which 
is equipped with six classrooms, 
four syndicate rooms, a computer 
class room, administrative offices, 
a robust library, an archive, a 
dining facility, a spacious crèche 
for nursing mothers and a cozy 
lounge, among others. Sequel to 
the migration in February, 2020, 
work commenced in earnest at 
the new site. Training activities 
commenced in March before the 
global Coronavirus pandemic 
halted events. Following that 
development, however, the 
Academy swiftly activated its 
e-learning services unit which 
boosted staff learning experience 
with over 40 free webinars during 
the initial lockdown period. As the 
year progresses, and businesses 
begin to adapt to the new normal, 
it is expected that the Academy 
will build on its successes to 
enrich the learning experiences 
of the Corporation’s employees 
in particular, and staff of its 
stakeholders in general.

Academy Relocates from 
Utako to CBD

NDIC Academy’s new office facility in CBD, Abuja
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Impact of COVID-19 on Learning and Development:

The NDIC Academy’s 
Response Strategy

News

Dr Azubike Okoro & Abdullahi 
M.K

Introduction
The novel Covid-19 pandemic 

has impacted the Learning and 
development industry (L&D) in 
unprecedented ways. This is not 
unexpected, as the focus of most 
organizations has shifted to the 
immediate health and hygiene 
issues of staff and their financial 
concerns. And as the L&D industry 
is struggling to survive and re-assert 
itself again, owing to the destruction 
and revenue shortages like never 
before, leaders need to come up with 
new strategies on ways to thrive and 
survive.  According to Mckinsey 
research, as of early March, through 
June 2020, classroom learning has 
been postponed or cancelled across 
the globe with a figure closer to 100 
percent.  Also, the result of a survey 
conducted by the firm of Rapid 
e-learning Solution on the impact 
of COVID-19 on L&D and corporate 
training indicated that:

a)	 Almost 40% of organizations 
that had opted for face-to-face 
classroom training before COVID-19 
are in a dire situation with regard to 
training;

b)	 Over 51% of organizations 
are still trying to completely migrate 
their face-to-face classroom training 
to other formats; and

c)	 Over 43% organizations 
have had their training budgets 
negatively impacted

As is evident from above, the 
need for all organizations to move 
training to the virtual platform 
has become imperative and 
cannot be overemphasized. Quite 
expectedly, there is bound to be 
associated challenges with doing 
so, such as budgetary constraints 
due to economic instability, lack of 
infrastructure (including bandwidth 
and systems), lack of experience 
with remote learning, and most 
importantly, ill-prepared virtual 

classroom trainers and learners, 
among others concerns. Moreover, 
while some believe that the 
unplanned and rapid migration to 
online learning will result in a poor 
user experience that is unconducive 
to sustained growth, others believe 
that a new hybrid model of learning 
will emerge, with significant benefits. 
And this expectation is buttressed by 
the rapid increase in online learning 
already being witnessed as reported 
by LinkedIn learning, Google, Zoom, 
Coursera, etc. In response to the 
significant rise in demand, many 
online learning platforms are offering 
free access to their services, including 
platforms like BYJU’S, a Bangalore-
based educational technology and 
online tutoring firm founded in 2011, 
which is now the world’s most highly 
valued edtech company. 

Furthermore, due to the 
strategic importance of training to 
organizational survival, it is obvious 
that this trend will continue and 
firms will neither halt nor pause 
critical workplace learning, even 
as they move toward working 
remotely. And, in order to continue 
to deliver effective learning in the 
new environment, L&D leaders need 
to adopt new training strategies and 
establish or configure innovative 
virtual training solutions. Moreover, 

if there’s one lesson we need to learn 
from the present situation, it is the 
necessity of learning as a continuous 
process. 

The Imperative of Virtual 
Instructor-Led Training (VILT)

 As L& D professionals are re-
strategizing on multiple options 
to confront the impact of Covid-19 
pandemic, ranging from blended 
learning approach, VILT session 
or shifting classroom training 
completely to e-Learning to get 
training back on track, VILT is 
getting the most attention across 
most organizations.  According to 
the training industry report (2019): 
“virtual instructor-led training 
(VILT) refers to training that is 
delivered in a virtual or simulated 
environment, or when instructor 
and learner are in separate locations. 
Virtual instruction environments 
are designed to simulate the 
traditional classroom or learning 
experience. VILT can be conducted 
synchronously or asynchronously”.

VILT can also refer to a web-
based training that allows learners 
to connect with an instructor during 
live lectures. The live sessions are 
recorded, and learners will have 
access to the recorded sessions and 

Contd on Page 6
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materials. Virtual instructor-led 
training is transforming the way 
millions of people learn, both on and 
off the job. Increasingly, businesses 
are employing it as part of broader 
blended solutions for training and 
development. The growth of virtual 
instructor-led training in academia 
is equally robust. Many colleges 
and universities offer established 
online graduate and undergraduate 
degree programs based on VILT 
technology. More recently, schools 
have begun launching Massive 
Open Online Course (MOOC) 
platforms to provide free education 
courseware to a global audience, 
often in collaboration with other 
institutions. The training industry 
report also highlighted the following 
factors that aid successful VILT 
adoption: 

Technology
VILT technology is based on 

comprehensive and scalable 
collaboration software that 
features functionality, availability 
and ease of use. A full range of 
engagement tools typically includes 
live conversation, chat, polls 
and quizzes, all controlled and 
monitored by facilitators. Leading 
VILT platforms also incorporate 
tools for webinars, remote labs and 
video conferencing.

Content
The design of VILT programs 

requires a different approach than 
classroom or online asynchronous 
programs. The instructional 
designer must provide the instructor 
and student with mechanisms to 
communicate frequently, and must 
keep the content engaging and 
collaborative. Learning content 
must be developed with maximum 
student engagement in mind. To 
capture learners’ interest and 
promote retention, VILT must be 
designed around a comprehensive 
learning strategy. Visuals and 
interaction are paramount to 
promoting engagement and 
increasing training effectiveness.

Delivery
Facilitators, whether trained 

instructors or subject matter 
experts, must also be skilled 
communicators in order to deliver 
compelling VILT.  The principal 
limitations to successful VILT 

Impact of COVID-19 on Learning and Development:

The NDIC Academy’s 
Response Strategy

implementation are the failure of 
facilitators to interact with students 
and manage their classrooms 
effectively.

The many benefits of VILT as 
highlighted by the report include, 
reduced cost, convenience, modular 
design, increased capacity and 
scalability, increased diversity, among 
others.

The NDIC Academy’s Strategic 
Response 

As training and development 
professionals scramble to adapt, the 
Academy saw the need to address the 
way training is designed and delivered 
and the way instructors interact with 
course participants. Instructor-led 
training (ILT) has been the standard 
for so long, ostensibly due to the 
technical nature of our curricula 
that require experiential interaction 
or simulation, hence the need to 
reskill in order to become more 
proficient with remote meeting and 
training platforms. Of course, when 
preparing a virtual training session, 
a discerning trainer recognizes the 
need to incorporate more interaction: 
more question-and-answer sessions, 
engaging visual aids, videos, polls, 
more breakout sessions, etc. which 
are important ways to stay connected 
with participants.

Accordingly, in anticipation of 

 . . . even before the 
emergence of the novel 

Corona-virus pandemic, 
the Academy had 

reacted proactively 
on the issues of virtual 
learning by proposing 

the creation of its 
e-learning Services Unit

Contd on Page 8
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emerging issues in the global 
training space, even before the 
emergence of the novel Corona-
virus pandemic, the Academy had 
reacted proactively on the issues of 
virtual learning by proposing the 
creation of its e-learning Services 
Unit or transfer of the Knowledge 
Management Unit of the Human 
Resource Department in its 
submission to the Training Advisory 
Committee (TAC) on Thursday 
February 6th, 2020. Management 
responded favorably to the first 
proposal which made it possible for 
the new Unit to be quickly activated 
with the onset of lockdown on 
March 30, 2020. Accordingly, the 
Academy successfully conducted 
four (4) VILT webinars on the 
Theme: DIS: Response Options to 
Covid-19 in May, 2020. Over 3000 
participants from 18 countries were 
in attendance.  The VILT webinar 
was designed as a deliberate 
learning strategy to respond to the 
new environment engendered by 
COVID-19 pandemic and it was 
highly successful due to the high 
attendance, fruitful deliberations 
and positive feedbacks. In addition, 
the Academy deployed over 40 free 
webinars on various topics from 
reputable organizations across the 
globe to staff with a view to boost 
capacity development and the 
feedback were very commendable.

Going forward the Academy 
plans to change its training strategy 
such that courses will be designed 
and delivered both online and in 
the classroom. Other significant 
measures shall include: 

1.	 The number of participants 
in the classroom may not be more 
than 25 to comply with ‘social 
distancing’ which means more 
runs of the program. Also, due the 
increase in health consciousness 
- good hygiene practices such as 
effective hand washing and physical 
distancing which promotes safety 
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CIBN Renews the Accreditation 
of NDIC Academy

The NDIC Academy was 
accredited by the Chartered 
Institute of Bankers of 

Nigeria (CIBN) as a training 
provider in the banking and finance 
industry on 1st December, 2016. 
One of the conditions attached 
to the accreditation was periodic 
monitoring and recertification 
after three years which was due 
December last year. However, it 
could not take place due to the 
relocation of the Academy from 
Utako to the Central Business 
District, so was rescheduled for 
Wednesday, March 11, 2020. 
External Contractors and staff of 
PMSD, ETSD and ITD worked 
hard on the outstanding jobs 
at the new location and a one-
day training for Abuja-based 
Departmental Training Officers 
(DTOs) was organized to enable 
the CIBN monitoring team interact 
with course participants.

The five-man team from the 
CIBN arrived at about 11am and 
held a short meeting with the 
management of the Academy, 

comprising the Director and Heads 
of Units. The Director, Dr Azubike 
Okoro, informed the visitors 
that Management approved the 
relocation of the Academy to its 
current facility due to its congenial 
nature that not only makes learning 
conducive, but also projects its 
image as a center of excellence on 
DIS. He noted that as a training 
hub for African countries with 
DIS, the Academy regularly hosts 
international participants from 
sister DIS agencies in IADI Africa 
sub-region.

On his part, the CIBN team-
lead, Mr. Saubana Ogunpola 
(FCIB), appreciated the Director 
for the warm reception and 
also introduced his members 
namely, Dr Dele Olaolu (FCIB), 
Dr Gabriel Udendeh (FCIB), Mr. 
Chikelu Oballum (FCIB), and Mr. 
Mohammed Bakari. He informed 
everyone that the exercise was a 
collaborative effort with a view to 
ensuring that standards had not 
been compromised since their 
last inspection. He also explained 

that the visit was to ensure that, 
as expected of a learning and 
development center within the 
financial safety net, knowledge is 
being transferred to participants 
to sustain a sound financial 
system.

Thereafter, the team was taken 
on a guided tour of the Academy’s 
facilities during which they met 
an on-going training session for 
Departmental Training Officers 
(DTOs). The training was 
facilitated by Mr. Seun Babalola of 
Value Bridge Consulting who has 
been a faculty at CBN ITI for the 
past seven years, and Ms. Chizoba 
Mojekwu, the immediate past 
Director, Capacity Development, 
CBN. While interacting with the 
class, the CIBN delegates raised 
several questions which bordered 
on modalities for identifying skill 
gaps and how the training would 
address the stated objectives. 

Mr. Saubana Ogunpola, FCIB, CIBN Team Lead giving his remarks at the recertification exercise of the Academy by the CIBN 
at the NDIC Academy’s new facility in CBD, Abuja on Wednesday, March 11, 2020

Contd on Page 8
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CIBN Renews The Accreditation of NDIC Academy
Contd from Page 7 and external faculty members of 

the Academy. There was a brief 
self-introduction by each person 
during which they indicated 
their academic and professional 
qualifications, the courses they 
teach, areas of specialization and 
general comments about learning 
in the Academy. The team were 
highly impressed with the profiles 
and experiences of those present. 
Thereafter, they held an exit 
discussion with the management 
of the Academy, where they 
expressed their opinion on the 
quality of the faculty members, the 
improved training processes, as 
well as the new training location. 
They expressed happiness with the 
level of Management commitment 

to capacity development of 
employees, noting that such 
encouragement would greatly 
assist the Academy to maintain its 
pace-setting status as a specialized 
learning center. Expectedly, on 
Tuesday June 30, 2020, CIBN sent 
a formal notification conveying the 
reaccreditation of the Academy 
in line with the requirements 
of the Competency Framework 
for another three (3) years, 
effective June 18, 2020. Periodic 
monitoring visits shall occur as 
usual to ensure that quality and 
standards are being adhered to. 
The Academy is very elated at the 
news and is poised to raise the bar 
in addressing skill gaps amongst 
staff and stakeholders. 

The participants responded 
positively to the questions, noting 
that the training was apt as it 
would assist them to correctly 
match eligible staff to selected 
programmes to be executed by 
the Academy. The CIBN team-
lead was very impressed with 
their responses and commended 
the Academy for the initiative 
of assembling staff with similar 
functions to brainstorm on ways 
to move training forward in the 
Corporation. In particular, they 
expressed profound delight with 
the caliber and quality of faculty 
members they met in class.

Subsequently, the delegation 
interacted with some internal 

News
Impact of COVID-19 on Learning and Development:

The NDIC Academy’s 
Response Strategy

sessions, submit assignments, etc.
Conclusion
In order for organizations to 

continue to deliver the learning 
that employees need, and quite 
frankly demand, L&D professionals 
have to make a series of tactical 
decisions. Some of those decisions 
must be made immediately while 
others can be made over a series of 
weeks and months ahead. For the 
Corporation in particular, it shall 
entail immediate change in our 
learning strategy, effective hand-
shake across departments in terms 
of optimal utilization of available 
skills, streamlining of needs and 
identification of gaps, deployment 
of the competency framework 
for training needs assessment, 
investment in core trainers’ 
certification (e.g. FAA) and upskilling 
of all staff on generic competencies, 
such as digital knowledge, robust 
learning management system with 
synchronous capabilities, etc. We 
shall keep in mind the fact that no 
one can or will accurately predict 
how long the coronavirus pandemic 
will continue, a sentiment that can 
be said for the economy as well. 
Perhaps, what is important is to 
make decisions now in the context 
of the new environment with an eye 
to possible future challenges.

Contd from Page 6

shall apply. 
2.	 Due to the highly technical 

nature of most of our operational 
courses, it won’t be possible to do 
such programs 100% online at the 
moment. Accordingly, a blended 
approach shall apply, whereby we 
shall digitize partially to deliver 
both online and in the class. As 
of now, hands-on and simulation 
techniques are the biggest modes 
of experiential training and can’t be 
completed online.

3.	 All Academy courses are 
currently designed to be delivered 
in the classroom, so instructor-led 
in the traditional brick and mortar 
fashion. However, the new strategy 
would be a blended approach 
thus, the delivery of some aspects 
of the course online and passing 
the prescribed assessment at the 
approved level before coming to the 
classroom. This will be like adopting 
the current FDIC practice.

4.	 For some generic 

skills which are required across 
the Corporation irrespective of 
departments, more people can be 
trained online within a shorter period 
and skill gaps bridged accordingly. A 
typical example is digital skills with 
a view to stay abreast of the new 
technological innovations.

5.	 As a result of the new 
environment and new strategy, the 
Academy would use more experienced 
faculty from any part of the world. So 
we shall have experienced faculty at 
our disposal.

6.	 In terms of cost implication, 
it shall be more cost efficient to train 
staff now because programs that 
hitherto last one week, if partly done 
online, will be completed in lesser 
days, leading to saving on costs such 
as in lieu of hotel accommodation, 
transportation etc. However, this will 
entail making a capital investment in 
a very robust learning management 
system with synchronous capabilities. 
Accordingly, participants will have 
ample opportunity to interact with the 
faculty and themselves, have breakout 
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Academy Boosts Staff 
Skills with free Webinars

Learning Vs Lockdown:
News

It is no longer news that the 
advent and spread of Covid 19 
pandemic came as a shock to 

the global community. This is not 
unconnected with the fact that very 
little to nothing was known about 
the novel virus, and a lot more 
still remain obscure. The late and 
inadequate responses by a number of 
countries, as well as, the pitiable state 
of healthcare, allowed the virus to 
advance more swiftly. Consequently, 
by March, 2020 it had ravaged 
many parts of the world, prompting 
most countries to adopt stringent 
control measures that culminated 
in shutting down most institutions 
and ultimately the larger society. 
Activities at the Corporation followed 
a similar trend such that by the end 
of March, 2020, a formal closure 
of operations occurred, including 
on-going training. This unexpected 
disruption prompted the Academy 
to quickly activate its e-learning 
unit which immediately sourced a 
myriad of free webinars on academic 
and professional issues and generic 

and occupational competencies that 
effectively kept staff busy throughout 
the initial lockdown period. These 
webinars, organized by many 
different reputable organizations, 
particularly business schools and 
professional association locally 
and internationally covered several 
topics, most of which were tailored 
towards building resilience on skills 
required to operate and adjust to 
the impacts of Covid 19. The major 
focus was on how organizations 
could respond to the pandemic 
going forward and what individuals 
required to know and do in order to 
stay ahead of the game.

Over forty (40) of such free 
webinars were sourced from such high 
profile establishments such as the 
Michigan Ross, Executive Education 
of the University of Michigan, 
Association for Talent Development 
(ATD), Harvard Business School, 
Lagos Business School, FITC, etc. 
Expectedly, many staff registered and 
took advantage of the free webinars 
to build up their skills on many 

areas. The responses and feedback 
from staff who participated in the 
webinars were highly encouraging 
as they applauded the Academy for 
the initiative and, in some cases, 
detailed their learning points. Some 
topics covered by the webinars 
include High Stakes Leadership: 
Decision-Making in Times of 
Crisis, Applying ATD’s New Talent: 
Development Capability Model, 
Looking After Your Mental Health 
and that of Your Employees During 
the Crisis, Why Remote Work 
Makes Teams and Leaders Better, 
Leadership in the Face of Crisis: 
Practicing Thankfulness for Mental 
Health, Survive & Thrive: Building 
team resilience and managing 
dynamic, unpredictable challenges,  
Post Crisis Recovery: Preparing for 
the New Normal, Strategic Planning 
in the Face of Uncertainty, etc. Most 
staff expressed gladness that the 
Academy assisted them to turn the 
lockdown into a learning opportunity 
thus, making it a win-win for both 
staff and the Corporation. 

Mr Golpet Morgak, making a comment on the occasion of  DTOs sensitisation programme at the NDIC Academy, CBD, Abuja 
on Wednesday, March 11, 2020
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The world of work and learning, 
including the professional role 
of learning and development 

professionals shall never be 
the same again following the 
unprecedented challenges initiated  
by Covid-19 pandemic. Since the new 
environment dawned, experts in the 
L& D space have been researching 
and providing guidance to employees 
and organizations on the ways to 
adjust to the ‘new normal’ without 
compromising on productivity and 
organizational resilience. We bring 
you such expert views from LinkedIn 
to assist you gain useful insights. 
Please, enjoy.

On March 11, the World Health 
Organization declared the 
coronavirus a global epidemic and 
the world as we knew it completely 
changed. While many businesses 
shut down and non-essential workers 
began working from home, many 
organizations had to rapidly rethink 
how and where we work. Right 
from the beginning of the crisis, two 
things happened: employees spent 

a lot more time learning and L&D 
professionals quickly mobilized 
to support them as they steered 
through these changes. A number 
of developments have taken center 
stage as L&D evolves, and they are 
highlighted below:

1.	 Learning Cemented 
its Strategic Position — both 
Functionally and Culturally.

When most employees were still 
stunned by profound and rapid-fire 
changes, organizations led by their 
L&D team turned to learning to help 
employees adapt. In March, LinkedIn 
Learning administrators shared 
some germane learning content and 
employees spent an unprecedented 
amount of time learning. L&D’s 
swift response, coupled with a huge 
appetite for learning, propelled it 
into a much more strategic position 
within their organizations. Now is 
the time to demonstrate the true 
worth of learning. 

This continued rise in learning 
confirms that employees value 
learning now more than ever before; 

Leading with Learning:

Insights and Advice about 
the New State of L&D

Contd on Page 11

that they are building the learning 
culture to help them adapt and 
cope with change; and that L&D 
is successfully meeting employee 
needs with learning content, exactly 
when and how they need it.

2.	 Executives are 
Prioritizing and Actively 
Championing Learning.

Executive leadership teams 
have truly recognized the value 
of learning. A survey of L&D pros 
globally for the LinkedIn Learning 
2020 Workplace Learning Report 
in October 2019, shows that 83% 
of L&D pros agreed that executive 
buy-in was not a challenge, but 
roughly only a quarter reported 
that their executives were actively 
championing learning in their 
organizations. 

We all know that there is a big gulf 
between buy-in, or understanding 
the importance of learning, and 
proactively advocating for learning.
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Today, almost three quarters 
of L&D pros say that their CEOs 
are active learning champions, 
and nearly two-thirds have the 
proverbial seat at the table. This new 
found attention from executives and 
functional leads will serve L&D well 
as we collectively move past this 
crisis and adjust to the new normal.

3.	 Learning Program 
Spend Pivoted to Digital on a 
Dime.

	 Unsurprisingly, L&D 
budgets are being spent much 
differently than they were previously 
to make learning more scalable, 
cost-effective, and completely 
virtual. most L&D pros are shifting 
their ILT (Instructor-Led Training) 
spend to VILT (Virtual Instructor-
Led Training) and online learning. 
Given that running in-person 
training is often the largest line 
item, more money is now freed up to 
invest in world-class digital learning 
experiences that learners can engage 
with while at home.

The approach to effective migration 
to digital learning would require 
reskilling your training coordinators 
into VILT producers. LinkedIn 
conversations with customers, we 
found that many now have training 
coordinators or assistants who can 
no longer serve in their role because 
most ILT classroom training is on 
pause. Now is the time to upskill 
them into a new role as virtual 
live training producers who can 
manage technology platforms while 
instructors are teaching. It gives 
them the opportunity to learn and 
grow into a new role while helping 
trainers focus on what they do best—
teaching.

4.	 VILT + Online Learning: 
Blended Online Learning has 
Arrived.

Now that learning budgets are 
aligned to deliver learning virtually, 
the next challenge that L&D faces 
is how to do it successfully. The big 
opportunity for L&D professionals 
is in creating the correct blend of 
live virtual experiences and online 
learning content, or blended online Contd on Page 12

Contd from Page 10 learning leaders who can talk to 
topics of most interest to employees.

6.	 New Responsibilities: 
Employee Mental Health and 
Wellbeing.

The role of L&D has expanded 
in a new and meaningful way. In 
addition to being responsible for 
developing employees’ hard and soft 
skills, L&D’s purview now includes 
employee wellbeing and mental 
health. Dealing with this level of 
change is challenging for anyone. 
Every employee has their unique set 
of challenges and different coping 
mechanisms.

As stress and anxiety mount, 
L&D has stepped up to supply 
employees with learning resources 
on mindfulness, resilience, and 
adapting to change. We’ve seen 
the number of enterprise learners 
actively searching for these 
resources rise dramatically over the 
last few months. We’ve also seen 
unprecedented levels of engagement 
with unlocked courses on these 
topics. Both behaviors tell us that 
learners are hungry for this content 
and that L&D is well positioned to 
immediately deliver resources to 
help them adapt.

7.	 Managers are Stepping 
up and L&D is Helping them do 
it.

In the LinkedIn Learning 2020 
Workplace Learning Report, the 
number one challenge that L&D 
pros globally identified was getting 
managers to make learning a 
priority for their teams. We have 
always known the pivotal role that 
managers play in creating a culture 
of learning and now there is good 
news to report. Over two-thirds of 
learning leaders said that managers 
are promoting more learning to 
their teams than they did prior to 
this crisis.

8.	 L&D is Driving 
Company Culture by 
Cultivating Resilience and 
Adaptability.

The Greek philosopher Heraclitus 
once said that “The only constant 

learning.
What pieces of content can 

employees engage with on their own 
such as videos and slide decks? When 
is learning more effective in groups 
like workshops, feedback sessions, 
onboarding, or role-playing sessions? 
The answers to these questions differ 
by audience and learning program 
goals. The big question is: Will 
learners return to the classroom once 
they return to work or is blended 
online learning here to stay? Learning 
leaders globally have spoken. Over 
half of them expect to have a lot less 
ILT and a lot more VILT and online 
learning after the crisis passes.

5.	 In Response to Social 
Distancing, Social Learning is 
here to Stay.

We all crave human connection and 
in a world where social distancing is 
making people feel more isolated, 
social learning-learning together in 
virtual environments is booming. 
Based on L&D survey responses and 
LinkedIn Learning platform data, 
we’re seeing a step-change in how 
learners are interacting with their 
peers online, as they seek a sense of 
community.

When learning gets more social, it 
helps make learning more “sticky” and 
drives up learner engagement. It also 
enables more subject-matter experts 
in the organization to participate in 
learning experiences, creating an 
opportunity for teams to find hidden 

As we enter the new 
world of work, the 
role of learning is 
transitioning from 
a “nice to have” to a 

“must have” to ensure 
employees and 

organizations thrive.

Leading with Learning: Insights and 
Advice about the New State of L&D
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in life is change.” The impact of 
COVID-19, technological change, 
and the economic downturn 
are sure to usher in a period of 
rapid workplace changes for 
months—if not years—to come. 
The organizations that will rise 
from the turmoil will be the ones 
that understand how to become 
more resilient amidst this change 
and even find ways to thrive in the 
workplace of the future.

Adopt a growth mindset to “bounce 
forward”, Gemma Leigh Roberts, 
a LinkedIn Learning instructor 
who spoke in a recent webcast on 
resilience, made a powerful point. 
We traditionally think of resilience 
as the ability to get back on track 
once something has happened to 
knock us off course. However, “the 
current situation is inviting different 
thinking”, explained Gemma during 
the webcast.

In the midst of the sea changes 
that we’re experiencing, bouncing 
back to where we were doesn’t feel 
like an option. The opportunity is 
to “bounce forward” by applying 
a growth mindset to the new ways 
of working and living that we 
experience.

9.	 What’s next? The Age 
of Upskilling, Reskilling, and 
Internal Mobility.

Earlier this year, we saw in the 
LinkedIn Learning 2020 Workplace 
Learning Report that L&D had 
begun taking the strategic long 
view, as learning leaders started 
thinking ahead about what their 
organizations will need in the 
face of digital transformation 
and automation. What was true 
then is even truer now. Learning 
leaders are even more focused on 
developing the skills within their 
organizations that will carry them 
to the next phase of growth in the 
new world of work.

Keeping high-value and 
high-performing employees is 
paramount, as is moving them 
into positions that will deliver the 
most value, especially when hiring 
for those skills is more difficult in 

a budget-constrained world. That’s 
why internal mobility, an employee 
moving internally from one job to 
another, will be important for some 
time. Building the skills to help 
employees make those shifts will be 
even more critical.

Upskill and reskill by offering 
choices and only train on the 
skills gaps. When a large group of 
employees needs to be deployed 
into new roles, first evaluate their 
knowledge, capabilities, and skills. If 
possible, give them options that are 
both a good fit for their skill sets and 
what best serves the organization. 

As soon as they choose a career 
path, then focus learning programs 
on closing the skills gaps required 
for the new role. Lastly, evaluate 
the effectiveness of that training 
and their performance to ensure a 
successful transition.

Parting Thoughts
As we enter the new world of work, 

the role of learning is transitioning 
from a “nice to have” to a “must 
have” to ensure employees and 
organizations succeed. Executives 
are now active champions of 
learning, managers are learning how 
to lead virtually, and employees are 
making more time to learn. These 
trends combine to create an even 

stronger culture of learning.
By creating blended online learning 

experiences that are impactful, 
delivering highly relevant, applicable 
learning content, and staying close 
to the go-forward business strategy, 
L&D is in a unique position to 
influence organizational culture and 
make an even bigger impact on such 
institutions. By focusing on building 
more resilient organizations, we 
can collectively adapt to whatever 
is on the road ahead. Embrace the 
moment and help create the new 
world of work.

The best line of thought is to 
embrace the opportunity in front of 
us today. We can truly redefine who 
we are as L&D leaders and how we 
infuse learning into how people work 
today and in the future. We have 
an important role to play to create 
a new, and even stronger culture 
of learning. We don’t have all the 
answers, but we’re all on this journey 
together.

Culled from: https://
learning.linkedin.com/blog/
learning-thought-leadership/
l e a d i n g - w i t h - l e a r n i n g -
report--insights-and-advice-
on-the-state-o

Contd from Page 11

A cross-section of participants at the DTOs Sensitization programme at the NDIC 
Academy, CBD, Abuja on Wednesday, March 11, 2020

Leading with Learning: Insights and 
Advice about the New State of L&D
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FAA Malaysia Hosts Webinar 
on Topical L&D Issues

Features

Theophilus Ogedegbe & 
Abdullahi M.K

The financial accreditation 
agency of Malaysia (FAA), 
the agency responsible 

for course accreditation and 
certification of professional 
trainers in the financial services 
sector reacted to the demands of 
the new environment occasioned 
by Covid-19 by organizing webinars 
which focused on major learning 
and development issues. The first 
titled transforming conventional 
training into virtual learning 
experiences had two speakers - Dr. 
Mazuki Jusoh and Francis Jee and 
they concentrated on two aspects 
of the topic. 

Dr. Mazuki Jusoh who spoke first 
on the strategies to convert existing 
training into effective virtual 
learning experience mentioned 
that the first step is to identify 
which program to select and the 
following factors are critical: 
strategic importance, the course 
should be aligned to strategic goals 
of the firm, solution to performance 
gap, focus on behavioral change, 
program criticality, consider 
negative impact if the training 
is skipped, the use technology 
to engage learners, etc. The next 
step would entail selecting good 
instructional designers (subject 
matter experts) consider budget, 
critical technology and skilled 
facilitators.  In terms of what to 
analyze, Dr Mazuki recommends 
content relevance in order to 
ascertain business goals, identify 
required behavior, list the needed 
activities and remove irrelevant 
topics. The last step, according 
to him, is to convert, adopting 
interactive learning technologies 
(learner to content, learner to 
facilitator, chatting, question & 
answer, learner to learner), focus 
on knowledge requirements to 
do activities and assessment, 
combine Virtual Instructor 

a virtual classroom effectively.
The second webinar was titled 

“Virtual learning: can this be 
more effective than physical 
classroom?’’, it was moderated 
by Sarala J Marimuthu (Chief 
Development Officer, FAA) 

On how to make virtual learning 
engaging, Francis Jee indicated 
that it is indeed easy to make 
virtual learning very engaging. 
He explored the use of Easy miro, 
an application that interface with 
zoom application that allows 
participants to engage in activities 
in a separate window by using 
gamification ideas.  It is also 
possible to group participants to 
syndicate sessions and they need 
their laptops to be able to utilize 
the full potential of easy miro. 
At the end of the session, it was 
realized that it is indeed possible 
to interact with participants using 
virtual learning platform. There 
is virtually nothing that cannot 
be done in online training (except 
perhaps Tea and lunch!). If you 
can assess learning objective 
online, it means you can teach 
online. Also it was certain that 
learning is better with the use of 
slides with fewer words to make 
it very attractive and catching. 
Indeed, a one-day course can be 
done in two and a half hour using 

Summary of the process

* USE INTERACTION 
* SELECT ASSESSMENT
* SELECT TOPICS 
* COMBINE VLT WITH SELF LEARNING   
   EVALUATE AND REVISE

* STATEGIC IMPORTANCE
* MOST CRITICAL 
* DESIGNER+ FACILITATOR

* CONTENT RELEVANCE
* LEARNING OBJECTIVES
* LEARNING TECHNOLOGIES

and facilitated by Ms Gillian 
Ng (Director, Corporate 
Governance; Asia Business 
School) and Dr Azila Iliya 
(Instructional Design lead, FAA). 
The objective was to discuss the 
main features and techniques 
of converting face to face 
learning to virtual learning and 
the focus was on face to face to 
virtual transformation, learning 
duration, learning methodology, 
learner engagement and trainer 
skillset.  According to Ms Gillian 
Ng, the advantages of a virtual 
class include the fact that the 
participants do not have to leave 
home or office, cheaper cost 
of a class and faculty, works 
perfectly fine for those who 
are good at multitasking and 
time is saved not having to go 
from place to place especially 
if it a class across continents. 
Converting from a physical class 

Lead Training with Self-learning, 
(breakout sessions, team activities, 
presentations user interactions 
and realistic practice activities). 
According to Dr Mazuki, the 
attention span for adult learning 
is critical and slides should not be 
more than 1 or 2 minutes to read 
through.

Contd on Page 14
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FAA Malaysia Hosts Webinar 
on Topical L&D Issues

Features

to a virtual class will entail doing 
the following:

1.	 Replicate the in-class 
Experience and Feel

2.	 Be able to see the slide 
deck and the participants 
simultaneously

3.	 Needed two screens 
to accomplish this. (Highly 
recommend this)

4.	 Get everyone to open up 
their videos

5.	 Mute everyone except 
when they want to speak

6.	 Look at them and call 
them out

7.	 Interact frequently. Make 
jokes and have small talk.

8.	 Ask lots of questions in 
between and get answers

9.	 Break the class into 
virtual rooms- class A and class B- 
and after discussion, come back 
and share what was discussed

10.	 Carry out polls
11.	 Share only short videos
Gillian Ng spoke further on 

traditional face-to-face learning 
approach which evolved 
over time with the advent of 
technology. She mentioned that 
to be able to harness the full 
benefit of virtual learning, L& D 
professionals need to replicate 
the in-class experience by asking 
lots of questions in virtual 
learning, introduce break-out 
sessions, carry out polls, get the 
participants to open their videos 
for seamless participation and 
master the use of technology. She 
added that course instructional 
designers have to fully understand 
the learning and assessment 
methodologies for (face-to-
face, virtual and e-learning) and 
master the techniques on how to 
convert them successfully. She 
suggested the following: 

On skill set for virtual 
instruction, Dr Azila noted that 

Contd from Page 13

instructional designers need 
to up skill as quick as possible. 
The whole world is going digital 
hence, instructors cannot afford 
to be left behind.  She mentioned 
the following: mastering 
technology: instructors need to 
acquire the needed technological 
competencies and be familiar 
with variety of collaborative 
online applications such as miro, 
padlet, today meet and triddla 
socrature. Moreover, instructors 
also need to be familiar with 
real time interactive quizzes 
and polling applications such 
as mentimeter, myquiz, kahoot, 
newrow and kaltura. According to 
her, content sharing and editing 

applications youtube, google 
drive, WhatsApp and wikispaces. 
Online engagement techniques 
include pool/quizzers, videos, 
discussion bend, animation and 
gamification 

Conclusion 
There is substantial evidence 

from research and surveys that 
virtual learning is more effective 
than face-to-face learning. 
However, the learning must be well 
structured, engaging and activity-
driven. Hence, they facilitators 
recommended that there is need 
for organizations to carefully craft 
and fully understood the learning 
and assessment methodology for 
virtual learning to be effective. 
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IADI welcomes its newest Member, the Fond 
de Garantie des Dépôts Bancaires

Brazil’s Bank Fund to Boost 
Deposit Insurance for CDs

Foreign News

The Executive Council has 
approved the application 
of the Fond de Garantie 

des Dépôts Bancaires (Banking 
Deposits Guarantee Fund 
(Tunisia)) to join the IADI as a 
Member. 

Brazil’s deposit insurance fund 
plans to double its backing for 
special certificates of deposit 

the country’s lenders sell to investors, 
in a move to boost the banks’ 
liquidity amid the coronavirus crisis, 
according to a document posted on 
the fund’s website. 

The move would mean that 
investors could buy up to 40 million 
reais ($7.6 million) of the special 
CDs with the guarantee they would 
be made whole even if the issuing 
bank were to fail, up from a current 
20 million reais. 

The banks that contribute to the 
fund, such as Banco do Brasil SA, 
Itau Unibanco Holding SA and 

“Develop a passion for 
learning. If you do, 
you will never cease to 
grow.” 
– Anthony J. 
D’Angelo

Carolina Mandl Banco Bradesco SA, will vote on 
the change in an online meeting on 
Friday, according to the document. 

Last week, Brazil’s central bank 
cleared the way for each bank to 
issue up to 2 billion reais in these 
special CDs, known as DPGE, 
limited to an amount equivalent to 
its shareholders’ equity, to generate 
funding to counteract the effects of 
the coronavirus outbreak. 

Altogether, the central bank 
estimates the measure will allow 
banks to extend up to 200 billion 
reais in new loans to consumers and 
companies. 

Small and mid-sized Brazilian 
banks made ample use of this 
instrument to raise funds during the 

2008 financial crisis, as investors 
fled to Brazil’s biggest banks as a 
safe haven. Prior to the latest central 
bank move, there were 905 million 
reais worth of the special CDs 
outstanding. 

Roughly 480 million reais have 
been sold since the central bank 
announcement roughly a week ago, 
more than four times the issuance in 
the year up March 21.

 
Culled from:

h t t p s : / / w w w . r e u t e r s .
c o m / a r t i c l e / h e a l t h -
coronavirus-brazil-banks/
brazils-bank-fund-to-boost-
deposit-insurance-for-cds-
idUSL1N2BP0NB 

Culled from:
h t t p s : / / w w w . i a d i . o r g /
e n / n e w s / t h e - a s s o c i a t i o n -
welcomes-its-newest-member-
the-fond-de-garantie-des-
depots-bancaires/



16

The Academy, June, 2020

Most Depositors’ Money Safe as 
Amount of Deposits Insured Raised 
to Rs 5L: CEA KV Subramanian 

FDIC: Deposits Safe amid 
Coronavirus crisis

Foreign News

The U.S. regulator 
responsible for protecting 
U.S. bank deposits stressed 

Wednesday that Americans can 
feel confident storing their money 
in federally insured banks amid 
a financial panic driven by the 
coronavirus pandemic.

In a Wednesday statement, 
the Federal Deposit Insurance 
Corp. (FDIC) sought to remind 
“Americans that FDIC-insured 
banks remain the safest place to 
keep their money.” The agency 
also warned Americans to be 
vigilant against “recent scams 
where imposters are pretending 

NEW DELHI: Chief 
Economic Advisor (CEA) 
KV Subramanian on Sunday 

said the amount of deposits that are 
insured has been raised to Rs 5 lakh 
which covers a significant majority 
of the deposits, hence depositors 
need not be worried. 

“Our banks are really well-
capitalised. The amount of deposits 
that are insured has been raised to 
Rs 5 lakh which covers a significant 
majority of the deposits. Investors 
should also be not worried as 
the Indian banking system has 
significant capital,” Subram .. 

The Chief Economic Advisor 
also said that the m-cap ratio is 
an incorrect way to measure the 
safety and solvency of a bank. He 
further added that Capital to Risk 
(Weighted) Assets Ratio (CRAR) is 
the standard measure for the safety 
of a bank. Pointing out figures, the 
CEA said that Indian banks have 
80 per cent more capital than the 
globally mandated norm for CRAR. 

The m-cap ratio is a totally 
incorrect measure to assess the safety 

or solvency of a bank. Instead, what 
experts and regulators worldwide 
use is CRAR. The global norm for 
CRAR is 8 per cent. Compared to 
that, our banks have on average 14.3 
per cent CRAR. This means that our 
banks have 80 per cent more capital 
than the globally mandated norm. 
Even if we take the RBI norm which 
is 9 per cent, our banks have 60 per 
cent more capital. So, the margin 
of safety for our banks is huge,” he 
said. 

The m-cap ratio is an incorrect 
measure because it is calculated 
as a ratio of deposits to market 
capitalisation. The market 
capitalisation changes every time the 
stock prices change. It is primarily 
affected by the future earnings of 
the bank which is determined by 
the Net Interest Margin, growth 
prospects of the bank and efficiency 
of the operations of the bank. These 
factors do not have much to do with 
the safety of the bank,” he added. 

He further gave the example of 
the State Bank of IndiaNSE 0.03 % 

to be agency representatives to 
perpetrate fraudulent schemes.”

Established in 1933 after the 1929 

financial crisis, the FDIC insures 
up to $250,000 per depositor at 
thousands of federally backed 
U.S. banks. The agency, which 
is independently funded by fees 
paid by banks, insures more than 
$14 trillion in deposits at 5,120 
banks across the U.S. as of March 
12, according to FDIC data.

“Since 1933, no depositor 
has ever lost a penny of FDIC-
insured funds,” the agency said 
in the Wednesday statement, 
adding that while banks may cut 
branch service hours, “customers’ 
deposits remain safe in these 
banks, as does customer access to 
their funds.”

The FDIC’s warning comes 
amid rising anxiety about the 
economic and financial impact of 
the coronavirus pandemic. Efforts 
to mitigate the spread of the 
novel coronavirus have already 
led to thousands of layoffs in the 
restaurant and bar, hospitality, 
travel and retail industries and 
could plunge the U.S. economy 
into a recession.

The stock market has crashed 
from record highs set in February 
as the pandemic escalates, and 
the Federal Reserve has offered 
more than $1 trillion in short-
term loans and purchases to keep 
the bond market that underpins 
the U.S. credit system flowing.

President Trump and 
lawmakers in both parties have 
proposed close to $1 trillion 
in fiscal stimulus intended to 
help households and businesses 
facing sudden financial hardship 
weather an economic slowdown 
that depends largely on the path 
and response to the pandemic.

Written by Sylvan Lane 
and culled from: https://
t h e h i l l . c o m / p o l i c y /
finance/488292-federal-
bank-regulator-us-bank-
d e p o s i t s - s a f e - a m i d -
coronavirus-crisis Contd on Page 17
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Most Depositors’ Money Safe as Amount of Deposits 
Insured Raised to Rs 5L: CEA KV Subramanian 

COVID-19 Update: Bank Regulators, Including the FDIC, 
Urge Financial Institutions To Collaborate With Pandemic-
Affected Customers, Indicating a Flexible Approach

(SBI) and said that its m-cap ratio is 
higher than that of the private sector 
banks yet it is safe. 

“Take for instance, SBI which is 
amongst the top 100 banks of the 
world. It is as safe as it gets in terms 
of a bank. The m-cap ratio of SBI is 
an order of magnitude higher than 
the private sector banks which shows 
that m-cap ratio is a wrong measure 
to assess the safety of the bank,” 
Subramanian said. 

Earlier, the Reserve Bank of India 
(RBI) had said that a moratorium has 
been imposed on Yes BankNSE -2.64 
%, stressing that the bank’s financial 
capability has undergone a steady 
decline largely due to the inability of 

the bank to raise capital 
During the period of moratorium, 

the Yes Bank Ltd will not, without 
the permission in writing of the RBI, 
make in the aggregate, payment 
to a depositor of a sum exceeding 
Rs 50,000 lying to his credit in 
any savings, current or any other 
deposit account. 

Culled from:
h t t p s : / / e c o n o m i c t i m e s .

indiatimes.com/industry/
banking/finance/banking/
m o s t - d e p o s i t o r s - m o n e y -
safe-as-amount-of-deposits-
i n s u r e d - r a i s e d - t o - r s - 5 l -
c e a - k v - s u b r a m a n i a n /
articleshow/74539467.cms 

Contd from Page 16

Chief Economic Advisor (CEA) KV 
Subramanian

On March 22, federal banking 
regulators, including the 
board of governors of the 

Federal Reserve System (FRB), 
the Federal Deposit Insurance 
Corporation (FDIC), the National 
Credit Union Administration, the 
Office of the Comptroller of the 
Currency (OCC) and the Consumer 
Financial Protection Bureau 
— together with state banking 
regulators — issued an interagency 
statement to provide information 
to financial institutions whose 
borrowers may be affected by the 
coronavirus (COVID-19) pandemic.

The statement encourages 
financial institutions to work 
“prudently” with borrowers who 
may be unable to meet their 
payment obligations. Institutions 
are asked to consider loan 
modifications, which regulators will 
not categorically regard as troubled 
debt restructurings (TDRs) under 
current circumstances.

Specifically, the statement notes 
that short-term (e.g., six-month) 
loan modifications “made on a 
good faith basis in response to 
COVID-19 to borrowers who were 

current prior to any relief” will not 
be considered TDRs. Staff of the 
Financial Accounting Standards 
Board (FASB) has confirmed this 
position, according to the agencies. 
Examples of such modifications 
include payment deferrals, fee 
waivers, extensions of repayment 
terms or other delays in payment 
“that are insignificant.” The 
borrower’s current status prior to 
the modification may be “presumed” 
for such purposes. In addition, loan 
modification efforts for one-to-
four-family residential mortgages 
will not result in the loans being 
considered restructured or modified 
for purposes of risk-based capital.

The interagency guidance follows 
a March 13 statement from the 
FDIC urging financial institutions to 
“work with affected customers and 
communities,” including by waiving 
fees, accommodating late payments, 
increasing daily withdrawal limits, 
easing restrictions on check-
cashing and increasing credit card 
limits. The March 13 statement also 
encouraged financial institutions 
to “work constructively with 
borrowers in communities and 

industries affected by COVID-19.” 
The FDIC wrote that a bank should 
modify or restructure a loan due to 
“temporary hardships” resulting 
from the illness.

The FDIC also indicated in such 
guidance that it will work with 
affected financial institutions to 
reduce examination burdens, 
including making greater use of 
off-site reviews, consistent with 
applicable legal and regulatory 
requirements. The FDIC will 
judge each bank during these 
circumstances according to its 
“particular circumstances” and will 
not assess penalties in the event of 
reporting deficiencies attributable 
to COVID-19 where “reasonable 
and prudent steps” have been taken 
to comply.

Culled from: https://
w w w . k r a m e r l e v i n . c o m /
e n / p e r s p e c t i v e s - s e a r c h /
Bank-Regulators-Including-
the-FDIC-Urge-Financial-
Institutions-To-Collaborate-
With-Pandemic-Affected-
C u s t o m e r s - I n d i c a t i n g - a -
Flexible-Approach.html 
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Know Your Facilitators –Internal & External

Emily Osuji holds a Division 
One West Africa School 
Certificate and a Second 

Class (Upper Division) degree in 
Sociology from the University of 
Maiduguri. She went on to obtain a 
Master of Business Administration 
(MBA) degree in Finance, from 
the University of Lagos in1995. A 
pioneer staff of the Nigeria Deposit 
Insurance Corporation, Emily has 
served the Corporation for 31 years, 
working in several departments and 
getting significant international 
training and exposure through 
several high quality development 
programmes. They include the 
Management Development 
programs of the International 
Institute for Management 
Development (IMD) in Switzerland, 
programmes at Federal Reserve 
Bank of New York USA and 
the Royal Institute of Public 
Administration (RIPA), UK as well 
as the Bank Management School 
of the Federal Deposit Insurance 
Corporation (FDIC) in Arlington 
Virginia, USA. Emily also attended 
the African Regional Committee 
meeting and Annual Conference 
of AIDI in Uganda in September 
2019, where she represented 
the NDIC and presented a paper 
exposing the critical role of the 
Corporation as a Risk Minimizer. 
Her rich background has become 
an invaluable resource for the NDIC 
Academy, where she facilitates 
Management, Technical and 
Operational programmes.  

Emily began her career in NDIC 
in the Personnel Department, as a 

DfID, World Bank and the British 
Council.

His passion for helping 
organisations realize the most out 
of their people has earned him high 
performance ratings from previous 
employers and clients. ‘Seun has a 
B.Sc Upper Second Class Degree in 
Electronic & Electrical Engineering 
from Obafemi Awolowo University 
and an MBA from the University of 
Lagos.

He is a certified Facilitator and 
member of Society for Human 
Resource Management and Society 
for Industrial and Occupational 
Psychology.

Mr. Babalola facilitates 
at Academy Management 
programmes.

Emily Osuji, FERMP (Internal)

Offices. She was also in charge 
of Premium Examination and 
Collection, covering 25 Deposit 
Money Banks, 950 Microfinance 
banks and 42 Primary Mortgage 
Institutions. Her passion for the 
industry helped to advance the good 
relations between operators and the 
Corporation, leading to improved 
premium collection and general 
industry harmony. 

In particular, she provided 
development support for the 
microfinance and mortgage banking 
subsectors, which positively 
impacted the industry significantly. 
Following these successful postings, 
Emily was redeployed to the Asset 
Management Department, where 
she effectively managed the Risk 
Assets Teams and drove the debt 
recovery efforts of the Corporation.

Emily Osuji is currently 
the Director and Head, Asset 
Management Department, saddled 
with development and coordination 
of debt recovery initiatives, 
optimization and realization of 
investments of closed banks, and 
managing the activities of partners 
(solicitors and other debt recovery 
service providers), to enhance 
dividend payment to depositors of 
closed banks.

A Fellow of the Association of 
Enterprise Risk Management 
Professionals, Emily is a member 
of the Nigerian Institute of 
Management and Ikoyi Club 1938. 
She  is married, has children and 
loves swimming.

Mrs. Osuji  facilitates at Academy 
Technical programmes.

Seun Babalola (External)

Management Assistant, from where 
was moved to the Receivership & 
Liquidation department. Thereafter, 
she was transferred to the Claims 
Resolution Department where, 
for thirteen years, she effectively 
superintended sensitive bank 
liquidation and claims responsibilities 
to depositors, creditors and 
shareholders of closed banks. This 
was at a time when the banking 
industry faced some of its most 
difficult challenges resulting in many 
bank failures. She rose to the rank 
of Assistant Director in the Claims 
Resolution Department. 

On redeployment to the Special 
Insured Institutions Department, as 
Deputy Director, Emily distinguished 
herself by successfully managing 
the highest number of teams in the 
Corporation, including two Zonal 

Mr. ‘Seun Babalola is the 
Principal Consultant at 
ValueBridge Consulting.  

He has over 20 years of experience 
in Management Consulting, Human 
Resources, Strategy, Process 
Management and in the facilitation of 
learning.

‘Seun is a cross-industry expert who 
has led several projects in Financial 
Services, Telecommunications, 
FMCG, Professional Services, 
Government and the Development 
Sectors. In the process, he has 
contributed to the capacity 
development of over 1000 people 
through coaching and training. In the 
past 7 years his main contributions 
have been to the public sector as a 
consultant for the European Union, 
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FROM WEBINARS

Foreign Participants

Angola					     2
Bahamas				    1
Canada					    1
France 					    1
Ghana					     9
Indonesia				    2
Kenya					     10
Mauritius				    1
Senegal					    1
South Africa				    3

Country    Country
South Africa				    3
Tanzania				    3
Thailand				    5
Uganda					    9
United Kingdom			   1
United States of America		  1
Zambia					    1
Zimbabwe				    3

Grand Total 				    54

Poll Administration
The Academy deployed several polls that gauged participants’ 
perception of various issues. Analysis of the polls revealed the 
following:
a)	 The most likely supervisory challenges now and post 
	 Covid would be onsite bank exam/data integrity, 
	 health issues and operator’s liquidity.

b)	 The most critical skills for pursuing the 
	 Corporation’s mandate post-Covid would be digital, 
	 analytics, communication and cognitive.

c)	 The best training method by the Academy going 
	 forward would be hybrid, a combination of online 
	 and classroom in different proportions;

d)	 The NDIC Academy scored ‘excellent’ in meeting 
	 people’s learning expectations during the lockdown 
	 and beyond.

The Academy sent over 30 free online webinars 
to staff on various issues to engage them during 
the lockdown. The webinars were interesting and 
provided good learning experience?

1	 Agree				    260
2	 Disagree			   2
3	 Neutral			   24
4	 Strongly Agree			  217
5	 Strongly Disagree		  1

	 Grand Total			   504

S/N	 Labels				   Answer

How will you rate your proficiency in Basic ICT 
skill e.g. Microsoft Office Suite (Word, Excel & 
PowerPoint), Share Point and Human Manager 
Applications?

1	 High				    203
2	 Low				    10
3	 Medium			   202
4	 Very High			   64
5	 Very low			   1

Grand Total				    480

S/N	 Labels				   Answer

Digital competence is about the most critical 
skill required by NDIC staff in the new work 
environment?

1	 Agree				    234
2	 Disagree			   5
3	 Neutral			   14
4	 Strongly Agree			  302
5	 Strongly Disagree		  4

	 Grand Total			   559

S/N	 Labels				   Answer
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The Academy, June, 2020Scenes from MD/CEO’s 
Visit to the Academy

The MD/CE, Umaru Ibrahim, FCIB, MNI, and his team, inspecting on-going constrution works at the Academy on 
Wednesday, June 24, 2020

The MD/CE, Umaru Ibrahim, FCIB, MNI, flanked by Director Academy, and Director, ETSD, inspecting the exterior of the 
Academy on Wednesday, June 24, 2020
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The Academy, June, 2020 Scenes from MD/CEO’s 
Visit to the Academy

The MD/CE, Umaru Ibrahim, FCIB, MNI, and his entourage arriving at the Academy on Wednesday, June 24, 2020

The MD/CE, Umaru Ibrahim, FCIB, MNI, and his team inspecting the reception area of the Academy on Wednesday, June 24, 
2020
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Mr. Saubana Ogunpola, FCIB, CIBN Team Lead and his colleagues being taken on a guided-tour of the Academy’s 
new facility at CBD, Abuja by Dr. Azubike Okoro, D/CLO (NDIC Academy) during the recertification of the Academy’s 
accreditation by the Chartered Institute of Bankers of Nigeria on Wednesday, March 11, 2020

Aerial view of NDIC’s Academy’s new office facility in CBD, Abuja
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Mr. Saubana Ogunpola, FCIB, CIBN Team Lead and his colleagues being introduced to staff of the  Academy on the occasion 
of recertification visit by the Chartered Institute of Bankers of Nigeria on Wednesday, March 11, 2020

Participants at the Sensitization Programme for DTOs at NDIC Academy in CBD, Abuja on Wednesday, March 11, 2020
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A cross-section of participants at the Performance Management revamp workshop organized by Performance Management 
Department at the Academy on Wednesday, March 11, 2020

L-R Dr. Sunday Oluyemi, (D, CPAD), Mrs. Haruna Amal (Internal Audit) and Mrs Amina Yakubu (Academy) on a guided 
tour of the Academy’s new office facility on Wednesday, March 11, 2020
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Delegates from the Chartered Institute of Bankers of Nigeria in a photo session with staff of NDIC during the recertification 
visit by the CIBN at the NDIC Academy’s new facility in CBD, Abuja on Wednesday, March 11, 2020

Staff of NDIC Head Office taking a tour of the Academy’s new facility at CBD, Abuja on Wednesday, March 11, 2020

Photo       News



27

The Academy, June, 2020

The CLO, Dr. Azubike Okoro welcoming the CIBN delegates to the Academy on Wednesday, March 11, 2020

Photo       News

Mr. Sadiq A. Ibrahim, Head, Program Delivery welcoming the CIBN team during the recertification visit of the Academy on 
Wednesday, March 11, 2020
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Mrs. Maureen Udenze of Programme Delivery Unit and Mr. Idongesit Inyang of Shared Services Unit at the Academy’s new 
office facility on Wednesday, March 11, 2020

Dr. Azubike Okoro (D/CLO, Academy) and Mr. Seun Babalola during the Sensitization Programme for DTOs at NDIC 
Academy in CBD, Abuja on Wednesday, March 11, 2020
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Mr. Saubana Ogunpola, FCIB, CIBN Team Lead introducing his team during the recertification visit by the CIBN at the 
NDIC Academy, CBD, Abuja on Wednesday, March 11, 2020

Mr. Nasir Ibrahim making a remark on the occasion of the DTOs Senzitization Programme at the Academy on 
Wednesday, March 11, 2020
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Dr. Azubike Okoro, D/CLO (Academy) and Mr. K. O. Nwaigwe (Former Dir. SDD, NDIC) exchanging pleasantries with 
the delegates from CIBN on the occasion of the recertification visit of the Academy by the CIBN at the NDIC Academy’s 
new facility in CBD, Abuja on Wednesday, March 11, 2020

Mrs Amina Yakubu and Dr. Abdulahi Bayero of the Academy’s Learning Management Unit interacting with the CIBN 
delegates during the recertification visit of the Academy on Wednesday, March 11, 2020
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Mr Seun Babalola facilitating at the Sensitization programme for DTOs at the NDIC Academy, CBD, Abuja on Wednesday, 
March 11, 2020

A cross-section of participants at the Performance Management Revamp workshop organized by the Performance 
Management Department at the NDIC Academy, on Wednesday, March 11, 2020



32

The Academy, June, 2020

At the NDIC Academy, we love 
feedback! It helps us improve on 
the standards of our facilities, 
programmes and processes. Please 
find below some thoughts from our 
colleagues across the Corporation:

FEEDBACK FROM Staff on 
ACADEMY’S WEBINARS  

The webinar was a success story. Next time we need to 
manage time to maximum of 90mins. Kudos.                           
– Abiodun G. Longe, IAD

Thumbs up Sir, your relentless efforts to keep us 
going even amidst the current challenges are well 
appreciated. It was very well coordinated and highly 
impactful. Thank you Sir.
–Aderinsola R. Bakare, ISD

We thank you, Dir. Academy. The time and energy 
expended on the just concluded Webinar Outing 
represents a huge sacrifice. Please keep it up. God 
bless.
– Joshua J. Etopidiok, SIID

It was an excellent outing. Well done Chancellor Mazi 
Okoro.
– Iliasu I. Sani, BED

Thank you so much Sir for organizing a very enriching 
Webinar. 
God bless you Sir.
– Goddey E. Eromonsele, SIID

Good evening Sir, we are proud of you and your 
committed team. We really benefitted from the 
Webinar and look forward to more of such knowledge 
sharing sessions. More grease to your resourceful 
elbows Sir.
– Kabiru B. Mohammed, BAZO

Thank you very much sir, for the opportunity given 
to me to be part of today knowledge sharing with 
you and my other wonderful Directors with wealth of 
experience, God bless you all sir. I must say I gained 
and learnt a lot sir, I wish to see more of this, thanks 
once again sir. 
– John Ugbokholen, MD’S Office, Lag

Sir, It was really a wonderful presentation. What i 
like most is the one minute assessments where you 
mention the scores and total number of staff in terms 
of percentage. It is amazing.  A lot of clarifications on 
many HR policies on Covid 19 by the ED (CS) and 
D(HRD) got instant communication from the ED. 
Sir honestly you have made it great and this is the best 
and most educative webinar I have participated.
– Saad Abubakar, CRD

Well received.  My utmost appreciation for the 
opportunity. May God continue to strengthen you 
as you put in your very best in the service of the 
Corporation. 
– Gana G. Y, ISD

Congratulations Sir, it was a huge success as if it 
should not end. We pray for more wisdom and God’s 
guidance for subsequent episodes.
Please Sir, is it possible to have a copy of the webinar, 
we couldn’t pick some of the contributions of the 
panelists due to network issues at some point.
– Yejide O. Olanrewaju, BED

Mazi, You are extremely good in your role. I want 
to enrol as your mentee. It was a wonderful outing. 
Please ITD need to improve on Lagos connection. 
Presentation from Lagos panellists were all truncated.
– Adaora M. Ezeife, Internal Audit, Lag

Thank you so much Director/CLO, I was personally 
happy to see our own Academy hosting similar 
sessions like the ones we have enjoyed from 
international reputable institutions. 
Thank you and kind regard Sir.
– Morgak Golpet, ERMD

Contd on Page 33
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Contd from Page 32

FEEDBACK FROM Staff on 
ACADEMY’S WEBINARS  

ndic Academy ndic_academy@ndic_academy

l That the Academy hosted four 
(4) webinars in May, 2020

l That 54 foreign participants took 
part in the Academy’s Webinar

l That the African Center for 
Studies of Deposit Insurance 
System (ACSDIS), IADI ARC 
training arm, has berthed in NDIC 
Academy and will start courses 
soon

l That the Academy has moved 
from Utako to Central Business 
District, Abuja

l That the Academy’s accreditation 
has been renewed for another 3 
years by the Chartered Institute of 
Bankers of Nigeria (CIBN)

Well done Dr. and Team
– Adaku C. Onyekwere, HRD

This is to felicitate with you sir on this ground 
breaking achievement. May the seeds you have been 
planting tirelessly all these years bear fruits beyond 
your expectations. May your name continue to 
remain legendary in the Corporation long after we 
are gone sir. Congratulations once more.
– Ramatu Abdullahi, Legal, Lag

Thank you so much sir, the session was very 
insightful.  
God bless you
– Ifeanyichukwu Stanley Okorie, IAD

Sir , weldone. You all did an excellent job and we 
must commend you. It was well coordinated and 
educative. 
Thank you for putting us in your plan. It is indeed a 
privilege.   
– Ifeoma C. Ezeugo, Legal

STOP THE SPREAD

#TAKE RESPONSIBILITY
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