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By  Elena Koumparaki

2022 was definitely a year for 
the books. We saw changes to 
the working (and thus training) 

landscape on a global level. As we head 
into a new year, it’s a good time to take 
a look at e-learning trends for 2023.

Inflation, economic downturns, 
rising living costs, social upheaval, 
and recession are some of the changes 
2022 has brought, and they affected 
people both on a personal and 
professional level. This is why learning 
and development strategies have 
shifted focus, leading to new initiatives 
on the horizon to fit the needs of 
people today.

Six Training Trends to watch 
out for in 2023

This year’s biggest L&D trends are 
a reflection of the changes in working 
practices and advancements in 

technology that 2022 brought. They 
focus on new skills, new training 
delivery methods, and a new view of 
the workplace.

Some of the trends included in this 
list aren’t exactly new concepts. But 
we’ll explain why we predict they’re 
going to be more widely adopted 
and become more popular this year. 
With that said, let’s take a look at the 
top eLearning trends for 2023:

1. Focusing on Digital Skills

Growing people’s digital literacy 
might seem quite obvious as 
technology is constantly evolving, 
especially after many organizations 
have shifted to remote and 
hybrid work models. But digital 
transformation is not an easy task.

This year, organizations are still 
in the process of adopting new 
technologies, and employees need 

Dr. Azubike 
Okoro, Rtd. D/
CLO, Academy 
and F. A 
Agboola (D/
CLO, Academy), 
exchanging 
pleasantries on 
July 7, 2022 when 
Dr. Okoro came 
to the Academy 
to facilitate at a 
training program. 
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of the Bangor 
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Notes from the
Chief Learning 

Officer

This edition is number 2 of 
volume 7 of The Academy, 
the bi-annual publication of 

the NDIC Academy. The edition 
was our second and last edition 
for the previous year 2022. Thus, 
given that this is our inaugural 
meeting on this page this year, let 
me seize the opportunity to wish 
all our readers ‘happy new year 
and compliments of the season’, 
while expressing the sincere hope 
that the year will be an annus 
mirabilis for all of us. 

The Academy commenced 
the implementation of its 2022 
training plan in the third quarter 
of the year, precisely August 
2022. However, it is gratifying 
to note that due to the assiduity, 
hard work and commitment 
of staff of the Academy as well 
as the provision of an enabling 
environment by Management, 
the Academy had, by 31st 
December, 2022, implemented 
about 70 percent of its 2022 
training plan. We tell the story of 
our achievements in this regard, 
in figures, in the Statistics 
Column. On this note, I must 
express our profound gratitude 
to Management for the continued 
upgrades of facilities at the 
Academy and prompt funding 
of our training programmes as 
practical demonstrations of their 
resolve to place the training of 
staff of the Corporation, always 
on the front burner. 

According to Elena 
Koumparaki, ‘2022 was 
definitely a year of the books. 
We saw changes to the working 
(and thus training) landscape on 
a global level. As we head into 
a new year, it’s a good time to 
take a look at e-learning trends 
for 2023”. Koumparaki shares 
her thoughts on the expected 
rapid changes in the Learning 
and Development space in 2023 
and beyond as a reaction to the 
ever- changing dynamics of 
the economy, both locally and 
globally, in the Cover Section. 
Her  article, themed: ‘The Future 
of L & D: Top e-Learning Trends 
For 2023’ is  a treasure trove of  
Learning and Development new  

the Bangor University, Wales, 
in September, 2022. Some staff 
of NDIC who were students 
of the Chartered Banker MBA 
program were sponsored by the 
Corporation to the Conference. 
A high point of the Conference 
was a paper presentation by a 
staff of the Corporation, Marita 
Ifunanya Odimgbe. The paper on 
developments in the use of the 
Unstructured Supplementary 
Service Data (USSD) in the 
Nigerian payment system 
received rave reviews for its high 
quality.   

In the Know Your Facilitators 
column, you will get to meet two 
of our seasoned facilitators; Mrs 
Nneoma Kelechi-Uloh, ACIB and 
Ebuka Nwokoro. 

Nneoma is one of the 
Academy’s internal facilitators. 
A brilliant lady and one of the 
best software developers around, 
Nneoma holds a First Class 
Degree in Computer Science/ 
Economics from the Obafemi 
Awolowo University, as well 
as an MBA from the Prifysgol 
Bangor University, Wales, 
United Kingdom, amongst other 
qualifications. Nneoma joined 
NDIC in 2010 and was deployed 
to the Bank Examination 
Department. Apart from the 
NDIC Academy, Nneoma is 
a regular paper presenter in 
Stratex training programmes of 
other Departments within the 
Corporation. 

Ebuka Nwokoro is an 
external facilitator with the 
NDIC Academy.  An acclaimed 
Information Technology Project 
Manager with a solid background 
in digital information, Ebuka 
holds a Bachelor of Science degree 
in Industrial Physics from the 
University of Benin and a Post 
graduate Diploma in Information 
Technology Management from 
the Metropolitan School of 
Business and Management, 
United Kingdom, amongst 
other qualifications.  Apart from 
being a facilitator at the NDIC 
Academy, Ebuka also consults 

Mr. Francis Adekunle Agboola (D/CLO, 
Academy)

Contd on Page 5

ideas and concepts as well as useful 
guides for employers on how to 
harness the potentials of Learning 
and Development,  particularly 
through training for the benefits of 
their employees with the ultimate 
objective of boosting productivity 
in the work place.

The growing importance of L & D 
in the training space globally also 
underscores our resolve to publish 
yet another interesting article on 
the subject in our News column. 

The leadership of Association 
of Enterprise Risk Management 
Professionals (AERMP) led by 
the Director- General/CEO, Mr 
Olayinka Odutola, FERP, paid 
a courtesy visit to the Academy 
on September 11th, 2022. Other 
members of the AERMP team 
were: Mr. Akin Lawal, FERP, 
Managing Director of NPF 
Microfinance Bank Plc and Mr. 
Damilola Owoeye, Head, Retail 
Credit, Stanbic IBTC Bank. Kindly 
read more about the visit in the 
News column. Still in the News 
section, we bring you highlights 
of the Chartered Banker MBA 
Conference that was organised by 
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A cross-section of participants during a curriculum review session at the Academy on July 18, 2022.

Contd on Page 4

Cover

training on using new tools in their 
jobs. Digital skills are not a nice-to-
have anymore, they’re a must-have.

Employees, management, and 
leadership will be focusing on 
investing in digital literacy so they 
can understand and apply technology 
to improve processes, and as most 
businesses operate online, cyber-
security training programs will 
become a high priority for raising 
awareness and building knowledge 
on cyber-security best practices.

2. Training a Hybrid 
Workforce

Lots of companies offer the option 
for a hybrid work model all over 
the world. Both employees and 
employers recognize the value of 
more flexible work arrangements in 
improving the quality of work life.

But changing where and when 
employees work also means 

The Future of L&D: Top 
e-Learning Trends for 2023

changing how training is presented. 
Training a hybrid workforce 
requires a different approach. 
Companies need solutions that offer 
both in-office and remote workers 
a quality training experience. They 
need to focus on communication 
and inclusion to help those working 
from home feel like part of the 
company, and they need to reassess 
how they deliver training and 
possibly put less emphasis on in-
person courses while focusing more 
on mobile solutions.

The hybrid workplace requires a 
hybrid training model, aka blended 
learning. Many companies will roll 
out self-paced training combined 
with some live (online) sessions. 
This kind of compromise reduces 
the “us vs. them” mentality that can 
develop in a hybrid workforce while 
still catering to the variety of work 
situations within the organization.

Contd from Cover

Today’s 
workforce 

is driven by 
knowledge, 
power, and 

a variety 
of career 

development 
options. 

“
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3. Investing in Continuous 
Learning

With more and more employees 
leaving their organizations and not 
applying for job openings, employers 
have shifted their focus to optimizing 
their employee learning strategy as a 
means of giving a reason to employees 
to apply for their job openings and 
then stick around for longer.

Today’s workforce is driven by 
knowledge, power, and a variety of 
career development options. 

All these are possible to acquire 
through a continuous learning (or 
lifelong learning) journey.

Moreover, in a continuous learning 
culture, employees feel heard, valued, 
and motivated. This means they’re 
more likely to perform better in their 
role. 

So, you get to build strong teams 
with highly engaged individuals that 
can help set up your organization for 
long-term success.

Helping employees to up-skill or 
reskill for the jobs they have and 
the jobs they want in the future will 
be the focus for many organizations 
this year. Offering a lifelong learning 
journey also means offering training 
that improves the work environment. 
Content may range from technical 
skills to leadership development to 
diversity and inclusion training.

Whatever the need, companies 
can show employees they care about 
them by designing training programs 
with their futures in mind.

4. Developing Leadership to 
ensure Employee Retention

The core of every organization is 
strong leadership. A good leader 
optimizes the employee experience, 
fosters teamwork, and creates a safe 
environment for employees. But poor 
leadership may lead to low employee 
engagement and high turnover rates.

Businesses need competent leaders 
now, more than ever before.

Quiet quitting is not just a viral 
trend. Employees are willing to leave 
their organization if not satisfied 
and opt for a wider array of job 
opportunities available globally. 

Thus, by investing in building strong 
leadership in your organization, you 
develop empathetic, active listeners 
who are happy to provide employees 
with support and guidance.

This is why in 2023, we’ll witness 
more and more organizations creating 
leadership training programs to assist 
leaders in inspiring their team members 
and thriving in conflict management, 
delegation, and decision-making. And 
most importantly, retaining top talent 
and bringing success.

5. Delivering on-demand and 
Personalized Learning

Jobs across all sectors are becoming 
increasingly specialized. And more 
robust LMS technology means 
employers can offer personalized 
learning on-demand to keep employees 
engaged. More companies will create 
customized learning paths that allow 
employees to learn what they need 
when they need it.

For example, they may set up 
training paths for specific roles in their 
LMS. Then, when employees log in, 
they’ll see a curated list of courses that 
relate directly to their jobs.

On-demand and self-paced training 
will also be on the rise as companies 
cater to the different roles. More 
employers will allow their employees 
to fit training into their schedules 
rather than taking them away from 
busy workdays.

They may turn to mobile training 
that allows deskless employees to log 
in through the convenience of their 
own smart devices. Or, they’ll provide 
options for self-paced learning that 
busy employees can engage in during 
downtime on the job or even after 
work when things are calmer.

6. Including well-being 
Training

The kinds of training companies 
turn to this year won’t all necessarily 
be tied to the job. Recent experience 
has shown the importance of 
maintaining a healthy work-life 
balance. It also shed light on the real 
risk of burnout to employee health 
and happiness.

In the coming months, companies 
will offer more courses aimed at 
improving mental, physical, and 
financial well-being. They might 
include content like fighting burnout, 
maintaining a work-life balance, and 
financial wellness.

They will also focus on personal 
development with topics like 
productivity hacks, mindfulness, 
taking time off, or even how to 
manage your personal finances and 
reduce stress.

L&D for this Year—and beyond

In the future, employee 
development will encompass 
much more than just technical 
skills, compliance, and policies 
& procedures. Many companies 
already recognize that training is a 
core part of a positive and productive 
workplace. Based on the trends 
we’re seeing (and those we expect 
to see), the role of L&D is expanding 
to support stronger and healthier 
workplace cultures.

A good training strategy is 
inseparable from company success. 
It’s a key element of building and 
growing your company going 
forward. Now is the time to emphasize 
the importance of employee 
development in your organization—
and revisit your strategy accordingly.

Culled from: https://www.
talentlms.com/blog/elearning-
trends/

The core of every 
organization is 

strong leadership. 
A good leader 

optimizes 
the employee 

experience, fosters 
teamwork, and 
creates a safe 

environment for 
employees. 
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On September 14 2022, 
the leadership of the 
Association of Enterprise 

Risk Management Professionals 
(AERMP) paid a courtesy visit to 
the NDIC Academy. The visit was to 
felicitate with Mr. F. A. Agboola, a 
fellow of the Institute, on his recent 
appointment as the Director/Chief 

News
AERMP Pays Courtesy Visit 
to the Academy

Learning Officer, NDIC Academy. The 
visit was led by the Director-General 
of the association, Mr. Olayinka 
Odutola, FERP. Other members 
of the team were: Mr. Akin Lawal, 
FERP, MD of NPF Microfinance 
Bank Plc and Mr. Damilola Owoeye, 
FERP, Head, Retail Credit, Stanbic 
IBTC Bank.

Mr. Odutola applauded the NDIC 
Academy for attaining the status of 
a model deposit insurance system 
training institute globally, and 
indicated the desire of AERMP to 
partner with the Academy on critical 
aspects of training, with particular 
reference to emerging trends in 
enterprise risk management. 

In his response, Mr. Agboola 
expressed his delight at the 
thoughtfulness of the association to 
celebrate the success stories of its 
members. 

He assurred the visiting team 
of the support of the Academy 
and commitment to the ideals of 
the association. He also enjoined 
the association to continue to 
promote the practice of effective 
risk management as a key success 
factor in the banking sector in 
particular, and the financial system 
in general. He noted the request of 
the association for collaborations 
and promised to take the issue 
up with the Management of the 
Corporation.

Afterwards, the Director/CLO led 
the visiting team on a tour of the 
training institute.

DG (AERMP), Mr. Olayinka Odutola and members of his team; the D/CLO, Academy, Mr. F. A. Agboola and some members 
of Team Academy, during the visit of the leadership of AERMP on September 14, 2022.

for some agencies like: World 
Bank National Social Safety Net 
Coordinating Office and UNDP. 

In our Foreign News 
column, we update you on the 
structural challenges of Islamic 
Finance in Bangladesh, despite 
the phenomenal growth of 
finance of the Islamic hue in 
that country. Another foreign 
news item of interest that is 
also published in this edition is 
the Final Rule on Assessments 
and Revised Deposit Insurance 
Assessments Rates of the 

Federal Deposit Insurance 
Corporation (FDIC).

To satiate your viewing 
pleasure, we publish in this 
edition, pictures taken at some 
of our training programs, as 
well as  social events  and happy 
moments of staff like:  promotion 
parties, marriages, nikkah 
ceremonies and inductions that 
took place during the period, 
as a way of etching such happy 
moments in our memories for a 
long time to come.

Yes, this is another rich edition 
of The Academy. Go through it. 
Read it. Enjoy it…. 

Contd from Page 2

Notes from the Chief Learning Officer
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Highlights of the Bangor Conference

In September 2022, a Chartered 
Banker MBA conference was 
organized by the Bangor 

University, Wales, for students, 
staff and other stakeholders in 
the financial services sector. The 
conference, themed: “Supporting 
the Delivery of Financial Services 
– A new Normal?” was designed 
to promote thoughts and facilitate 
experience-sharing by industry 
experts, speakers and panelists on 
the evolving nature of financial 
services in the aftermath of 
Covid-19.

Selected staff of the Corporation, 
who were students of the Chartered 
Banker MBA program, took part 
in the conference, after having sat 
for their semester exams in the 
famous Main Arts Building and 
the Management Centre of the 
university. The two-day conference 
which commenced on September 
7th began with historical tour of the 
Main Arts Building of the university, 
followed by roundtable discussions 
and academic paper presentations, 
interjected by tea/coffee breaks.

The conference had in attendance 

participants from various 
jurisdictions like: Nigeria, Uganda, 
United Kingdom, Kenya, Ghana, 
Haiti, UAE and Jamaica, among 
others. At the conference, seasoned 
speakers and finance experts spoke 
on varying issues which centered on 
the innovative responses of financial 
services in various jurisdictions to 
the indelible effects of Covid-19. Of 
particular note, was the question 
about the future of banking – how 
banking would metamorphose, 
especially within the context of 
the growing importance of digital 
finance.

One of the highlights of the 
occasion, for us from Nigeria, was 
the moment one of our colleagues, 
Marita Ifunanya Odimgbe, a 
beneficiary of the Chartered 
Banker MBA program sponsored 
by the Corporation, took to the 
podium and, in a breath-taking 
fashion, presented an academic 
paper on developments in the use 
of Unstructured Supplementary 
Service Data (USSD) as a component 
of the Nigerian payment system. 
The wide applause that followed the 
presentation was a confirmation of 
the very good quality of the paper.

Following the end of the 
conference, the crew of The 
Academy sought an audience with 
Marita to share her experience.

Below are excerpts from that 
conversation.

A cross-section of NDIC participants at the Chartered Banker MBA Conference, Bangor University, on September 7, 2022.

L-R: Ian Roberts and Umar Mohammed at the Chartered Banker MBA Conference, 
Bangor University, on September 7, 2022.



The Academy, December, 20227 News
Highlights of the Bangor Conference
Ma, you were one of the 

few selected speakers at the 
Bangor University Chartered 
Banker MBA International 
Conference in September 2022. 
As one of only two Nigerians 
to speak at the event, what 
was the experience like?

Good morning, thank you for the 
opportunity to share my experience. 
Let me start by expressing my 
gratitude to Senior Management for 
gifting us the privilege of the Bangor 
programme and the exposure/
opportunities that come with it.

Speaking at the Bangor University 
CBMBA conference was quite a nice, 
impactful experience which came 
with a lot of exposure and a huge 
sense of responsibility, considering 
the global nature of the audience 
that cut across professionals 
drawn from different countries and 
continents.

Though not my first experience 
speaking at an international 
conference, the experience at 
Bangor is closest to my heart, due 
to the connection and the sense of 
community I felt having some of 
our colleagues in attendance, in 
addition to the encouragement I got 
from them and other participants.

Your presentation at the 
conference bordered on 
developments in the use of 
Unstructured Supplementary 
Service Data (USSD) as a 
component of the Nigerian 
payment system. Can you give 
us a brief insight into your 
research?

My presented paper was on “USSD 
adoption trend and user experience: 
A comparative analysis across 
select banks in Nigeria”.  It critically 
analyzed the adoption trend of 10 
Nigerian Banks using the USSD 
technology between 2017-2021. 
The study which was a triangulation 
of qualitative and quantitative 
research methodologies, reviewed 
the works of other scholars, 
examined the USSD adoption 
growth pattern, rationale for 
adoption of USSD by Nigerian 
banks as well as the new uses of the 
USSD Technology by Banks and 
other sectors. Data was extracted 
from Banks’ annual reports and 
their websites; a survey was also 
carried out using a stratified random 
sampling technique involving ten 
(10) customers of four (4) different 
branches of these select Banks in 
Nigeria.

In addition to this, the study, using 
an experimental UX usability test, 
examined USSD users’ experience, 
perceptions and expectations of the 
technology.

Marita Odimgbe, Manager, Finance Department, Abuja.

Robert Souster,  flanked by NDIC participants at the Chartered Banker MBA 
Conference, Bangor University, on September 7, 2022.
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Highlights of the Bangor Conference
News

It goes without saying that 
Management commits a 
fortune to the sponsorship of 
this program for the benefits of 
staff and the Corporation. As a 
beneficiary of this invaluable 
gesture, how has this program 
impacted you?

Let me once again extend my 
gratitude to Senior Management 
for gifting us this rare opportunity 
to develop ourselves, connect with a 
world of financial services experts, 
and stay in tune with emerging 
trends in the global and domestic 
banking environment and the 
financial system in general. I pray 
it will be sustained into the future 
to benefit more of our colleagues 
Corporation-wide.

The Chartered Banker MBA 
program has indeed shaped my 
perspective on the nature and 
operations of banks, and the 
gargantuan responsibilities and 
roles of regulators/supervisors in 
managing these very important 
institutions that are fundamental 
to the very existence and survival of 
any economy. 

It has afforded me the opportunity 
to understand some rationales 
that underpin the philosophies, 
ideologies, strategies and decisions 

of banks, in addition to the need 
for these institutions to maximize 
stakeholders’ value in general. Also, 
the programme opened my mind to the 
ability to analyze banking practices in 
Nigeria and benchmark them against 
those of other jurisdictions to better 
appreciate how these align with, or 

deviate from, globally accepted 
standards.

I have also been exposed more 
to some of the real issues that 
resulted in the 2007/2008 global 
financial crisis, and the mitigants 
and risk management strategies put 
in place to avert a reoccurrence, or 
minimize any future impacts. I have 
a clearer understanding of the need 
for regulators of banks and other 
financial institutions to ensure that 
the financial ecosystem is generally 
safe, sound and stable.

On the whole, I have garnered more 
knowledge regarding the financial 
space, and I feel better prepared to 
take up more responsibilities and 
challenges.

It was in 2013 that the Bangor 
program was launched in the 
Corporation. As an alumnus 
of the Chartered Banker 
MBA class of 2021, what is 
your advice to current and 
prospective students of the 
program?

I will like to congratulate the 
current students of the Chartered 
Banker MBA program. We fondly 
call ourselves Bangorians! To be 
honest, it is not an easy program 
to undertake due to pressure 
from impending deadlines on 
assignments, term paper writing 
and exams preparation, in addition 
to the need for adequate work-life 
balance. However, at the end, it is 
worth every effort put in. I would 
urge them to take the programme 
serious, give it their best, and keep 
the Corporation’s flag flying high 
in performance and conduct to 
justify the great investment made 
by Senior Management.

As for prospective students, I 
would encourage them to aspire 
to undertake the programme, 
keep their hope alive, not to 
be discouraged if they had 
unsuccessfully tried in the past, 
continue trying until they are 
selected for the programme, and 
maximize the opportunity if and 
when it comes.

A cross-section of participants at the Chartered Banker MBA Conference, Bangor 
University, on September 7, 2022.

Chinenye Akinlade, Deputy Manager, 
NDIC Academy, at the Chartered Banker 
MBA Conference, Bangor University, on 
September 7, 2022.
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Learning and Development for 
the Transformed Workplace

By Francesca Di Meglio

Learning and development, 
also known as L&D, refers 
to the system of training and 

education that organizations build 
to support employees in their career 
progression and to fill the skills gap. 
Continuous learning is a necessity 
as companies try to maintain a 
competitive edge in a time of digital 
transformation.

Some L&D departments are 
stand alone, while others fall under 
the Human Resources umbrella. 
Regardless, the post-COVID world 
is putting emphasis on learning, and 
therefore organizations often have 
some sort of leadership in place. 

When the world shut down for the 
pandemic in 2020, virtual learning 
was already happening. However, 
the need to get people acclimated 
to remote work accelerated the 
adoption of learning management 
systems and online platforms. 
Leaders in the space swiftly devised 
programs to help people learn how 
to navigate technology necessary for 
the remote workplace. 

The speed of change and advances 
in the technology put learning and 
development front and center. More 
than 40% of respondents to the latest 
State of HR survey said transforming 
training and development areas was 

Features

part of their strategy for maintaining 
or improving company culture.

Build a Culture of Continuous 
Learning 

Indeed, creating a culture of learning 
has become of the utmost importance. 
People cannot rest on their laurels 
because of the uncertainty of the 
times, new technology, and the rapid 
evolution of business. Workplace 
culture is transforming in many ways. 
When it comes to creating a culture of 
learning, HR leaders must get buy in 
from leadership. The executives must 
model the behavior and reward those 
who pursue development.  

Many HR leaders are seeking 
incentives to get employees motivated 
to take available courses and learn 
while in the workflow. They often 
tie the learning and development to 
career pathing and the future that 
acquiring skills can afford them. 
When executed well, this usually 
leads to better employee engagement 
and experience. 

Embrace Organic Learning 

Companies that support this kind 
of culture provide the right resources, 
materials, curriculum, and time for 
employees to pursue learning. As a 
result, the groundwork is there for 

employees to learn - and teach 
- on their own. Often, in these 
workplaces, people naturally find 
mentors. The learning begins to 
happen as part of the natural cycle 
of work. 

In some cases, the workers may 
grow communities of practice. 
These are groups of colleagues, 
who share self-published training 
materials, answer frequently asked 
questions, and help each other 
understand a niche subset of their 
industry. HR leaders can provide 
support and resources to help these 
communities grow and develop. 
After all, they provide an affordable 
training ground and keep employees 
engaged with one another and their 
work. 

Choose a Learning 
Management System

However, employers need a way 
to deliver more formal training 
to workers. While face-to-face 
teaching remains a component of 
training, corporate learning today 
lends itself to the asynchronous 
courses that technology now 
allows. To smoothly deliver such 
content, employers turn to learning 
management systems.

Mrs. Mary Enyi, Deputy Manager, NDIC Academy, facilitating during her FAA presentation session at the Academy on 
March, 17, 2022.
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By  Ken Blanchard

Top challenges

From an HR perspective, survey 
respondents reported that the 
biggest challenges they expect 

as HR and L&D leaders in 2023, in 
ranked order, are:

1.	 Capacity and Resources
The specific issues cited here were 

time, senior level buy-in, budgeting 
concerns and remote training/skill 
development. Participants said it 
was difficult to ask their people to 
work on skill building when they 
were already struggling to keep 
up with work priorities. Others 
suggested that senior leaders need to 
place a higher priority on leadership 
development if they want to achieve 
their goals for the organization.

2.	 Turnover and Attrition
Respondents also cited the 

ongoing difficulties of attracting 
and retaining the most qualified 
candidates, while striving to stay 
in step with market-driven wage 
increases. A whopping 75 percent of 
people surveyed believe hiring will 
be more challenging in 2023, and 79 
percent believe it will be even harder 
to retain their best people. Besides 
pay, reasons people gave for leaving 
organizations ranged from a lack of 
opportunity for growth to feeling 
disconnected from work, the people 
or the mission of the company.

3.	 Improving Engagement 
and Experience

Participants saw a clear connection 
between leadership capability 
and employee experience. Our 
company president Scott Blanchard 
agrees, stating: “Strong day-to-day 
operational leadership practices are 

Top Challenges for L&D 
Leaders in 2023

the linchpin that holds together the 
overall employee experience.”

4.	 Adapting to a Hybrid 
Culture

Some 67 percent of survey 
respondents said it’s more difficult 
to create engaging employee 
experiences in a hybrid/remote work 
environment. They called out the 
challenge of persuading remote team 
members to transition to hybrid status 
or spend more time collaborating face 
to face. The other side of that coin 
is encouraging managers to trust 
that hybrid workers can be just as 
productive, if not more, than their 
full-time-in-the-office counterparts. 
The bottom line is that hybrid work 
is here to stay and we all need to get 
comfortable with it in our own time.

There’s not a one-size-fits-

all fix for today’s leaders, but 
there are some fundamentals to 
remember as we move into 2023 
with all its opportunities and 
challenges. Bear in mind that any 
one of these suggestions might 
make the difference in someone’s 
decision whether to stay or leave 
an organization. In other words, 
leadership matters. 

•	 Take the time to schedule 
one-on-ones with each of your 
people every two or three weeks. 
Let them talk about whatever they 
want. Put aside all distractions and 
listen to them. It will improve your 
relationship and make them see 
that you are interested in them as a 
person and what they have to say. 

Researchers from The Ken Blanchard Companies surveyed more than 700 HR and L&D 
professionals from organizations of all sizes to learn how leaders have been dealing with 
the continuous changes happening in their work environments. An emphasis was placed on 
hiring and retention, with a special focus on employee engagement. What are organizational 
leaders doing to improve the employee experience from an HR and L&D perspective? What 
are their top challenges?

A cross-section of participants during the Fundamentals of DIS program at the 
Academy on November 21, 2022.
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Top Challenges for L&D Leaders in 2023

Learning and Development for the 
Transformed Workplace

•	 Be sure your people know 
what their goals and objectives are. 
Show them what a good job would 
look like. If they aren’t performing 
well and it’s because they didn’t 
know what was expected of them, 
it’s not on them — it’s on you.

•	 Catch people doing 
something right, or approximately 
right, and praise them on the spot. 
If someone told me they were going 
to take away everything I have ever 
taught except one thing, this is the 
one thing I would choose.

•	 Be a servant leader. This 
doesn’t mean everyone gets to walk 

They seek this technology because 
it allows them to store the learning 
in one place and provide easy 
access to material to employees. 
It often includes features that 
provide employees with their own 
dashboard and ways to measure 
performance. Employers can also 
track the progress of those taking 
the courses. 

Train Leaders for 
Transformation

One of the keys to successful 
continuous learning is leadership 
buy in. Executives must model the 
behavior and continue to learn 
themselves. Of course, they must 
agree to provide the necessary 
resources. 

To ensure leaders set the tone, HR 
can establish leadership training. 
This is beneficial because it also 
helps to continue to fill the pipeline 
of talent within the organization. 
When openings become available, 
these organizations can promote 
internally, first. 

Keep an Eye on the Future

Like everything else in 

the workplace, learning and 
development is undergoing a 
transformation. Technology, like 
learning management platforms, are 
evolving. More specifically, virtual 
reality, the metaverse, and artificial 
intelligence (AI) are revolutionizing 
the expectations of learners.

In fact, many expect that these 
advances will help people get 
more personalized curriculum 
and opportunities for experiential 
learning. The challenge for HR 

leaders is determining which of 
these applications will endure and 
which will end up being a passing 
trend. Of course, these things cost 
money, so employers also must 
have the budget for them.

Culled from: https://www.
hrexchangenetwork.com/
learning/articles/learning-
and-development-for-the-
transformed-workplace 

all over you. It means once your people 
understand your organization’s vision 
and direction (where you are going), 
it’s your job as their leader to develop 
them and help them achieve their 
goals. You are there to work with them 
on determining their development 
level on each task or goal and to give 
them the right amount of direction or 
support to move them forward in their 
development. Hire the right people, 
let them know you care about them, 
train them properly, then get out of 
their way so they can be magnificent. 

•	 Keep learning and growing as 
a leader. Never stop learning! 

According to our survey, 

organizations plan to spend 10 to 
30 percent more on leadership 
development in 2023. That’s great 
news for leaders and organizations 
everywhere! Leadership skills 
that engage and develop people 
create a sense of inclusion and 
belonging. There’s no safer place 
for an organization to invest than its 
people — especially during times of 
constant change.

Culled from: https://
www.chieflearningofficer.
com/2022/12/20/top-
challenges-for-ld-leaders-
in-2023/ 

Contd from page 9

Contd from page 10

Mrs. Mary Enyi and Mr. Vincent Ajah, Deputy Manager, NDIC Academy, 
wrapping up a poll  during her FAA presentation session at the Academy on 
March, 17, 2022.
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Ebuka Nwokoro is a 
seasoned information 
technology project 

manager with a strong backing 
in Digital Transformation. He 
has been bridging technology 
solution gaps between 
ideation, product, impact, 
and Return on Investment 

Ebuka Nwokoro 
(External Facilitator)

in the NDIC Academy, he 
consults for various Agencies 
such as National Social Safety 
Net Coordinating Office, 
World Bank and the UNDP. 
He is currently a Management 
Information System Advisor 
for the Monitoring and 
Evaluation team of the Nigeria 
for Women Project (NFWP), 
funded by World Bank. Ebuka 
also serves on the board of 
several technology-enabled 
startups in Nigeria and is 
a Fellow of the Institute of 
Business Intelligence and 
Leadership Consulting.

His experience and 
background has made him 
skilled at delivering advanced 
IT concepts and principles to 
all audiences.

His personal philosophy 
is “Impact is the universal 
definition of success”.

(RoI) for over 13 years. He 
has worked for several private 
organizations to deliver high 
impact technology-enabled 
projects to various public and 
private sector organizations. 

He holds a Bachelor of 
Science in Industrial Physics 
from the University of Benin 
and a Postgraduate Diploma 
in Information Technology 
Management from the 
Metropolitan School of 
Business and Management, 
UK. Additionally, he has several 
international certifications in 
Applied Data Science, Risk 
Modelling and Advanced 
Business Strategy.

His area of interest is 
particularly in data solutions, 
and Information Technology-
enabled Solutions for 
Inclusion. In addition to being 
a Data Analytics facilitator 

the review of Information 
Technology, Accounting 
Systems, Credit, Treasury 
and Cybersecurity in various 
banks. 

In addition to her job 
functions as an Examiner, 
Nneoma has represented 
the Bank Examination 
Department in various inter-
departmental committees and 
participated in a number of 
external investigations. She 
has also been actively involved 
in facilitating trainings in the 
Bank Examination Department 
and other Departments of the 
Corporation, including the 
NDIC Academy.

Nneoma is married with 
three (3) children and in her 
spare time, enjoys creating 
memories with family and 
teaching mathematics to 
children.

She facilitates at Academy’s 
flagship programs.

for clients across a wide range 
of industries. 

She joined the NDIC in 
August 2010 and was deployed 
to the Bank Examination 
Department (BED). As an 
Examiner, she has been 
involved in several aspects 
of Examination, including 

Nneoma Kelechi-Uloh 
(ACIB) is a first class 
graduate of Computer 

Science and Economics 
from the Obafemi Awolowo 
University, Ile-Ife and has 
an MBA from the Prifysgol 
Bangor University, Wales, 
United Kingdom. She is 
an Associate member of 
the Chartered Institute of 
Bankers (both Nigeria and 
UK) and the International 
Information System Security 
Certification Consortium 
((ISC)²). Nneoma also holds 
the Certified Information 
Systems Auditor (CISA) 
certification from ISACA.

Nneoma’s working 
experience spans over fifteen 
(15) years in the private 
and public sector. Prior to 
joining NDIC, she worked 
as a software developer and 
was in charge of designing 
and deploying applications 

Nneoma Kelechi-Uloh 
(Internal Facilitator)
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Islamic Finance Growing in 
Bangladesh; Structural Issues Persist

The Bangladeshi Islamic 
finance industry is likely 
to continue growing over 

the medium term, driven by 
rising public demand, new 
branch openings, and supportive 
government policies, says Fitch 
Ratings. Many conventional 
banks are focusing on Islamic 
products, either by opening new 
Islamic branches or windows, or 
by converting into full-fledged 
Islamic banks. Islamic capital 
markets remain nascent, but 
the government started issuing 
domestic sovereign sukuk in 
2020, with its fourth auction 
in April 2022. This supports 
fiscal funding diversification, 
and enables Islamic banks 
and takaful firms to invest 
their liquidity. Structural 
issues include underdeveloped 
regulations and a weak banking 
sector.

More lax prudential 
requirements have supported 
Islamic banking growth and 

Foreign News

61% of the Bangladeshi 
population resided in 2021, 
according to the World Bank. 
The Islamic finance regulatory 
framework is underdeveloped, 
with a lack of sukuk investment 
options and Islamic derivatives 
or hedging instruments, low 
awareness of Islamic products, 
lack of standardisation, 
inadequate fintech usage, lack of 
incentives for sukuk issuers, and 
under-skilled human capital.

Part of the Islamic liquidity-
management infrastructure 
exists for Islamic banks, 
who can deploy and receive 
interbank placements from both 
Islamic banks and conventional 
banks, and invest in short-term 
government sukuk in the form 
of Bangladesh Government 
Islamic Investment Bonds. 
However, no Islamic repurchase 
agreement or Islamic lender-
of-last-resort facilities exist 
with the central bank. Potential 
remains to expand the range of 
Islamic liquidity-management 
products.

The Bangladeshi financial 
sector is also underdeveloped 
in general. The banking sector’s 
asset quality, capitalisation, 
governance and regulatory 
quality are weak, especially for 
public-sector banks. Banking 
penetration remains very low. 
About 47% of Bangladesh’s 
adult population didn’t have a 
bank account in 2021, and 8% 
of adults cited religious reasons 
for not having them, according 
to the World Bank. Insurance 
and takaful penetration was 
also very low at 0.5% in 2021. 
While a challenge, it underpins 
the high long-term growth 
potential for the Islamic 
finance in Bangladesh, which 
has the fourth-largest Muslim 
population in the world.

motivated conventional banks 
to provide Islamic products. The 
regulator, Bangladesh Bank, has 
set the statutory liquidity ratio 
limit for Islamic banks (5.5%) 
much lower than for conventional 
banks (13%). Islamic banks also 
benefit from higher prudential 
limits, such as an advance-deposit 
ratio at 92% in contrast to 87% for 
conventional banks. We estimate 
the Bangladeshi Islamic finance 
industry to be over USD58 billion 
at end-1H22.

Bangladesh’s positive economic 
growth prospects (real GDP growth 
2023F: 5%), due to rising private 
consumption, exports of ready-
made garments, government 
spending and investment, should 
support Islamic and conventional 
banking performance over the 
medium term.

The Islamic finance industry 
faces long-standing challenges, 
including Islamic banks’ limited 
branch and digital banking 
networks in rural areas – where Contd on page 14



The Academy, December, 2022 14

Final Rule on Assessments, Revised 
Deposit Insurance Assessment Rates

The Federal Deposit 
Insurance Corp. (FDIC) 
board of directors has 

voted to increase the initial base 
deposit insurance assessment rate 
schedules uniformly by 2 basis 
points beginning first quarter 
2023.

The final rule is intended to 
increase the likelihood that 
the reserve ratio of the Deposit 
Insurance Fund (DIF) reaches 
the statutory minimum of 1.35 
percent by the statutory deadline 
of September 30, 2028, consistent 
with the Amended Restoration 
Plan. The final rule also reduces 
the likelihood that the FDIC 
would need to consider raising 
assessment rates when banking 
and economic conditions may 
be “less favorable” in the coming 
year.

“The increased assessment 
revenue will strengthen the DIF 
at a time of significant downside 
risk to the economy and financial 
system, increasing the likelihood 
that the reserve ratio will reach the 
statutory minimum of 1.35 percent 
while reducing the likelihood of a 
pro-cyclical increase in the future, 
and promoting public confidence 
in federal deposit insurance,” 
said Acting Chairman Martin 
Gruenberg in a press release.

According to the FDIC, the 

Foreign News

significant losses due to bank 
failures, consistent with the FDIC’s 
long-term fund management 
plan,” the release read. “Therefore, 
the new assessment rate schedules 
will remain in effect unless and 
until the reserve ratio meets or 
exceeds 2 percent, absent further 
Board action. Progressively lower 
assessment rate schedules will 
take effect when the reserve ratio 
reaches 2 percent, and again when 
it reaches 2.5 percent.”

https://www.fdic.gov/
news/financial-institution-
letters/2022/fil22048.html 

increase in assessment rates is 
projected to have an insignificant 
effect on institutions’ capital levels, 
is estimated to reduce income 
slightly by annual average of 1.2 
percent and should not impact 
lending or credit availability in any 
meaningful way.

The FDIC also voted to maintain 
the Designated Reserve Ratio (DRR) 
for the DIF at 2 percent for 2023. 
The increase in assessment rate 
schedules is intended to support 
growth in the DIF toward the FDIC’s 
long-term goal of a 2 percent DRR.

“Growing the DIF increases the 
likelihood of the DIF remaining 
positive throughout periods of 

Islamic Finance Growing in Bangladesh; Structural Issues Persist

Islamic banking has a 
domestic market share of 
28.5% of total industry loans 
and advances at end-1H22 
(June 2021: 28%). Islamic 
banks’ global market share was 
2.7% – higher than Indonesia 
(1.9%), Pakistan (1.3%), Egypt 
(1.3%), and Jordan (0.9%), 
based on Islamic Financial 
Services Board’s latest 
available data. The outstanding 
sukuk volumes was about 
USD1.7 billion. The takaful 
segment’s end-2020 domestic 
market share of 14.4% placed it 

seventh-largest globally, ahead 
of Oman (13.9%), Pakistan 
(12.6%), Bahrain (12%), and the 
UAE (10.2%).

There are a number of initiatives 
that could support Islamic 
finance development. In August 
2022, the Bangladesh Securities 
and Exchange Commission 
released regulations on forming 
a Shariah Advisory Council, 
which should help in the push 
for standardisation and support 
sukuk issuance. In September 
2022, Bangladesh Bank issued 
a policy on green bond financing 

for banks and financial 
institutions, which covers 
Islamic securities. Standards 
issued by Accounting and 
Auditing Organization for 
Islamic Financial Institutions 
are partially adopted in 
Bangladesh.

h t t p s : / / w w w .
f i t c h r a t i n g s . c o m /
research/islamic-finance/
islamic-finance-growing-
in-bangladesh-structural-
issues-persist-23-11-2022 

Contd from page 13
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2022 Training Attendance by Division

2022 Training Attendance by Status



The Academy, December, 202217

Statistics

Surveys

The NDIC Academy deploys 
three surveys annually to gauge 
the perceptions of staff about 

its activities, and elicit training gaps 
that need to be bridged to enable 
staff perform their tasks effectively. 
In November/December 2022, 
three surveys were administered, 
namely: Training Needs Analysis 
(TNA), Training Impact Evaluation 
Survey (TIES) and Service Delivery 
Survey (SDS), to identify gap in skills 
among staff, evaluate the impact 
of Academy’s 2022 trainings on 
staff performance and assess the 
overall standard of services.

The Training Needs Analysis 
(TNA) survey targeted a 
population of staff that assumed 
duty from 1st January 2010 to 
date as it constitutes the largest 
number of staff that participated 
in the training programmes. The 
study findings revealed training 
gaps amongst employees of 2010 
to date with specific reference 
to NDIC Academy’s flagship 
courses. Most of the responded 
have not attended courses such as, 
Asset and Liability Management, 
Financial Fraud and Forgeries, 
both Bank Examiners’ Level I & II, 
Bank Analysis, Bank Supervision, 
Risk-based Supervision, 
Living Will for Banks, Bank 
Resolution Simulation, Effective 
Bank Closure, Advanced ICT, 

Highlights of NDIC Academy’s 
2022 Annual Surveys

Intermediate ICT, Leadership 
Development, Performance 
Management, Team Management, 
Management Appreciation, and 
Communication and Report Writing.

Furthermore, the Training 
Impact Evaluation Survey aimed 
to evaluate the impact of learning 
and development activities of NDIC 
Academy on individual staff job 
performance. In other words, the 
survey was carried out to assess the 
extent to which skills and knowledge 
gaps of staff have been addressed 
through the training programmes 
that were conducted by the Academy 
in 2022. A cross-sectional survey 
research design was adopted 
as it provides a quick, efficient, 
and accurate means of accessing 
information about the population 
at a particular point in time. The 
target population of the survey 
was 1318 staff that participated in 
sixteen (16) courses as of December, 
2022. Overall, both the staff and 

their supervisors indicated that 
the training impacted their job 
performance, largely in a positive 
way.

Finally, the objective of the Service 
Delivery Survey was to determine 
the level of staff satisfaction with 
services rendered by the Academy 
with the aim of taking corrective 
measures. In addition, it would 
help in prioritizing the ongoing 
initiatives and other activities of 
the Academy aimed at ensuring 
superior service delivery. The study 
population and sample, using the 
census method, comprised of all 
Executive and Senior Staff of the 
Corporation which as of October 
2022, numbered 1,502. 

A total of 205 responses (13.65% 
response rate) were received which 
were used in the data analysis. The 
overall findings indicated that most 
staff are satisfied with Academy’s 
services, while suggesting further 
areas of improvement.

3-Year Trend of Approved and Executed Programs
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Mr. Muhammad Kollere (Head, Learning Management Unit, NDIC Academy), giving opening remarks on October 10, 2022 
at the Management Appreciation Program held at the Academy between October 10 & 14, 2022.

Prof. Emeka Osuji of Pan-Atlantic University and Mr. F. A. Agboola (D/CLO NDIC Academy) on October 24, 2022, during 
the Capacity Building Program for Operators of Microfinance Banks held at the Academy between October 24 & 28, 2022.
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A cross-section of participants at the Design & Delivery Method of Visual Courses program held at the Academy on 
November 20 & 21, 2022. 

A cross-section of participants at the Bank Examiners Level 1 program held at the Academy between November 28 & 
December 9, 2022. 
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Mr. F. A. Agboola (D/CLO NDIC Academy) on his conferment as Fellow, Chartered Institute of Bankers of Nigeria on 
October 29, 2022 .

Mr. M. M. Ibrahim (ED, Operations, NDIC) on his conferment as Fellow, Chartered Institute of Bankers of Nigeria on 
October 29, 2022.
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A cross-section of Executive staff of NDIC at a sensitization program held at the Academy on November 29, 2022.

Dr. Sani Saidu, Senior Manager, NDIC Academy (2nd from left) and Abdullahi Kabeer, Deputy Manager, NDIC Academy 
(1st from right), presenting souvenirs to participants from Ghana Deposit Protection Corporation on September 16, 2022 
at the end of a training program held at the Academy.
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Eucharia Kejeh, Deputy Manager, NDIC Academy, Mahmoud Marafa, Deputy Manager, NDIC Academy and Mrs. Nkiruka 
David, Assistant Director, NDIC Academy, posing for photos at the end of an in-house training program of the Academy on 
August 25, 2022.

Mr. Muhammad Kollere, presenting a certificate to a participant from Ghana Deposit Protection Corporation on 
December 16, 2022 at a training program held at the Academy.
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A cross-section of participants on December 5, 2022 at the Risk-Based Supervision program held at the Academy.

Staff of NDIC Academy at a reception organised for promotees at the Academy on August 11, 2022. 
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Mrs. Nkiruka David (Head, Shared Services Unit, NDIC Academy) presenting a certificate to a participant on December 9, 
2022 at a training program held at the Academy.

Photo Splash

L-R: Dr. Azubike Okoro, Rtd. D/CLO, NDIC Academy, Mr. Mohammed Ambursa, Rtd. Deputy Director, BED, NDIC, Mr. 
Kingsley Nwaigwe, Rtd. Director, SDD, NDIC and F. A. Agboola (D/CLO, NDIC Academy), during the promotion party held 
at the Academy on August 11, 2022.
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Abdullahi Kabeer, flanked by participants from Ghana Deposit Protection Corporation, during a tour of Abuja on 
November 30, 2022.

A cross-section of participants at the Effective Bank Closure program of the NDIC Academy, held in Lagos between October 
11 & 15, 2022.
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The MD/CE, NDIC, Mr. Bello Hassan, with a cross-section of guests at his residence in Katsina on the eve of the wedding 
Fatiha of his daughter, which took place on December 31, 2022 at Central Mosque, Mani, Katsina State. 

A cross-section of participants at the Bank Supervision program held at the Academy between September 26 & 30, 2022. 



The Academy, December, 202227

At the NDIC Academy, we love feedback! 
It helps us improve on the standards of 
our facilities, programs and processes. 
Please find below some thoughts from our 
colleagues across the Corporation:

FEEDBACK FROM TRAINING

NDIC Academy ndic_academy@ndic_academy

There is no doubt that the course met my 
expectations and has addressed my limitations on 
the subject of Asset and Liability Management.
– Udo-Essien Nse, ED OPS Office (Asset & Liability 
Management Program)

The course is relevant and well-tailored to assist 
participants acquire in-depth knowledge as regards 
the management of banks’ assets and liability, in 
order to decipher the viability of any financial 
institution. I also got insights on how the asset and 
liability management committees of banks operate.
– Otemu Henry, AMD (Asset & Liability 
Management Program)

The course was well loaded and the facilitators were 
professionals in their respective areas.  I was well 
motivated by the quality of the subjects discussed.  
– Ejike-Onwu Nina, PMD (Bank Examiners Level 
1 Program)

The administration of the course and the facilitators 
were excellent!
However, a lot more time would have been good for 
the program. The time allocated to some classes was 
grossly inadequate. 
– Tarfa Ishaya, MD’s Office (Bank Examiners Level 
1 Program)

Overall, the Basic ICT course was a very good 
program and I really learnt a lot. The facilitators 
were very knowledgeable as well. I look forward to 
the intermediate class.
–Olaniyonu Oladapo, BSU (Basic ICT)

The course content is extremely well prepared, 
and after over 10 years in NDIC, I found myself 
learning new things. However, it is better suited for 
a residential training, and I recommend same as it is 
fairly intensive.
–Mary Bako, LSU (Bank Examiners Foundation 
Program)

I am honored to have been selected for the course. I 
look forward to applying what I learned in my work.
–Usman Khalil, SIID (Bank Examiners 
Foundation Program) 

l The Academy trained 1318 participants 
in 2022

l The Director of the Academy, Mr. F. A. 
Agboola is now a fellow of the Chartered 
Institute of Bankers of Nigeria

l The Academy trains foreign 
participants from sister DIS 
agencies tution-free

It was an amazing learning experience.
–Anyanwu Nneka, Legal (Bank Supervision 
Program)

The program met my expectations.
– Naabba Jameel, BED (Bank Supervision 
Program)

The course was very good and very relevant. 
However, it requires more time to be allocated for 
more impact and in-depth analysis of issues.
–Bello Maryam, Legal (Bank Examiners Level 1 
Program)

The programme was well-delivered, as it exposed 
me to the rudiments of deposit insurance. It 
also afforded me the opportunity to benchmark 
DIS practices in Nigeria against those of other 
jurisdictions, amidst the challenges they all face. 
However, the location of the programme is a bit 
hidden and should be reviewed subsequently. 
– Bakare Ganiyu, BZO (Fundamentals and 
Practice of DIS Program)
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