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…A Tale of Bravery and Resilience
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Ajah Vincent Tochukwu
 & Chinenye Akinlade 

The journey of a thousand 
miles, they say, begins 
with a step. This first step 

found its footing sometime in 
2013 when the Board of Directors 
approved the establishment of 
NDIC Academy as the training 
arm of the Corporation, saddled 
with the responsibility of building 
the professional capacity of its 
staff Corporation-wide, as well as 
those of sister agencies, to function 
effectively in the vibrant banking 
industry. With its marching orders, 
the Academy, under the dynamic 
leadership of its pioneer Head, Mr 
M. M. Ibrahim, swung into action 
and commenced the design and 
development of flagship courses 
that address the four cardinal 
mandates of the Corporation, 
namely Deposit Guarantee, Bank 
Supervision, Failure Resolution 

and Bank Liquidation.
Shortly afterwards, the 

dividends began to trickle in as 
more staff got trained to enhance 
their skills and competencies 
towards performing their tasks 
effectively. These giant strides 
continued unabatedly, even 
after the late Mr. W. O. Oduah 
assumed the reigns at the 
Academy in 2014. In August 
2016, once again, there was a 
leadership change at the Academy 
as Dr. Azubike Okoro was tasked 
with piloting the department’s 
affairs. His appointment heralded 
good fortunes as the Academy, 
under his leadership, received 
certification by the Council of the 
Chartered Institute of Bankers of 
Nigeria as a Training Provider in 
Banking and Finance. Subsequent 
recertifications were obtained in 
2020 and 2023.

L-R: Dr. Azubike Okoro (Rtd Director, Academy), Mrs. Emily Osuji (ED/CS, NDIC), Mr. Bello 
Hassan (MD/CE, NDIC), Mr M. M. Ibrahim (ED/OPs, NDIC), Mr. F. A. Agboola (Rtd Director, 
Academy), Mrs Blessing Oduah and Mr. Muhammad Kollere (Deputy Director, Academy), 
administering the cake cutting during the 10th anniversary celebration of the Academy on 
Thursday, August 17, 2023.
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Notes from the
ChairmanWith a great sense of 

delight, I present to 
you the fourteenth 

edition of The Academy, 
NDIC Academy’s bi-annual 
newsletter, which chronicles 
activities in the Academy for 
the preceding six months 
and emerging trends in 
the world of Learning and 
Development. Incidentally, 
this publication is my first 
as Chairman of the Editorial 
Board, as we continue in 
the strides of building the 
capacity of our colleagues 
Corporation-wide.

This edition of the 
newsletter, Vol. 8 N0. 1, 
features some articles on 
emerging issues in the 
banking industry. Notable 
among them is the scholarly 
article by Dr. Waziri 
Galadima, which extensively 
discusses the emergence and 
development of Non-Interest 
banking in Nigeria. The 
article leverages extensive 
research and comparative 
data to highlight the phases 
of growth in the sector and 
some attendant challenges, 
alongside a catalogue of 
the products and services it 
features. This is a must-read 
for everyone interested in 
the emerging sector of Non-
Interest Banking.

Another notable article 
featured in The 
Academy was written 

by Dr. Musa Abdullahi 
Bayero on Managing 
Organizational Silence. This 
article explores the factors 
and conditions that prompt 
employees to withhold 
information, concerns, ideas, 
or feedback, thereby creating 
a void in communication 

momentous event are richly 
captured in the pages of this 
publication.

Furthermore, this edition 
features an article that 
provides insights into the 
perspectives of the German 
psychologist, Hermann 
Ebbinghaus, who argued in 
his 19th-century publication, 
Memory: A Contribution to 
Experimental Psychology, 
that forgetting occurs 
rapidly in the first few hours 
after learning and then levels 
off over time. The article by 
Devon Metzger McDonald 
discusses some creative 
options that can assist us in 
knowledge retention.

Finally, we bring you 
news from around the 
world in the banking 

and finance industry. 
Among these, the bridge 
bank experience from the 
failure of the Silicon Valley 
Bank is notable. This follows 
FDIC’s decision to protect 
the depositors of the failed 
bank by transferring all 
deposits and a substantial 
part of all assets of the 
closed bank to the newly 
established bridge bank, 
which the FDIC will manage 
under the leadership of Tim 
Mayopoulos.

The pictures on display 
on the back pages of this 
newsletter convey a splendid 
mix of colours and smiles 
that tell our remarkable 
story, and I trust that you 
will find them interesting. 
As you go through the 
remaining pages of this 
publication, I wish you the 
very best.

High Regards!

that can hinder productivity, 
innovation, and overall 
organisational development. 
It further proposes some 
creative strategies that 
organisations can adopt and 
leverage to avert this negative 
trend.

The edition also features, 
in its News column, 
a tribute to the NDIC 

Academy’s 10th anniversary. 
It was a brief highlight of the 
lasting history of the training 
school, its challenges, the 
necessary transformative 
phases it passed through and 
the enormous prospects that 
lie ahead. This tale of bravery 
and resilience resonates with 
the Corporation’s core value 
of passion that is inherent in 
the discharge of our duties. 
While the anniversary was 
marked earlier in May, the 
celebrations took place 
in August with Senior 
Management in attendance. 
The sights and sounds of that 

Muhammad Kollere 
(Deputy Director, NDIC Academy)
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Mr. Muhammad Kollere (Deputy Director, Academy), in a photo session with staff of the Academy during the 10th anniversary 
celebration on Thursday, August 17, 2023.

L-R: Mrs. Chinenye Akinlade, Mr. Vincent Ajah, Mr. Muhammad Muawiyyah and 
Mrs. Osarugue Uzamere, having a toast during the 10th anniversary celebration of the 
Academy on Thursday, August 17, 2023.
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…A Tale of Bravery and Resilience

The years that followed were 
replete with innovative strategies 
that advanced the role of the 
Academy on the global frontier 
as it was designated by the 
Management as a Center of 
Excellence on DIS, providing 
training for international 
participants from sister 

Academy at Ten!

new curricula and courses 
to reflect emerging realities 
in the banking industry, the 
development of a new website for 
the department, the automation 
of critical processes such as 
training administration, and 
the production of brochures, 
Participant and Instructor 
Guides for flagship courses, 
among others.

Undoubtedly, the NDIC 
Academy enjoys enormous 
support from Management, 
especially on issues relating 
to staff capacity development, 
as evidenced in these past ten 
years. This has spurred the 
Academy to maintain global 
standards in its practices while 
aspiring for greater heights. This 
10th anniversary is a pleasant 
reminder of how much the 
department has achieved and the 
goals that lie ahead. And when 
eventually light beams at the end 
of the tunnel, it will only tell tales 
of bravery and resilience.

Ajah Vincent Tochukwu & 
Chinenye Akinlade write 
from NDIC  Academy

Contd from Cover

Deposit Insurance institutions 
in Sub-Saharan Africa. Other 
accomplishments include the 
restructuring of the Academy into 
four viable Units that are aligned 
with the department’s functions, 
the establishment of six schools 
that speak to the Corporation’s 
mandates, the development of 
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Emergence and Development of 
Non-Interest Banking in Nigeria
Waziri M. Galadima Ph.D

Non-Interest banking finds 
its origins in the Islamic 
revival movements of the 

1970s and the growing awareness 
and demand for Shariah-
compliant financial services. 
During this time, academics, 
economists, and practitioners 
began investigating the 
application of Islamic principles to 
contemporary banking practices.

Non-Interest banking in Nigeria 
traces its roots to the emergence 
of Islamic finance as a global 
phenomenon in the mid-20th 
century. Islamic banking, based 
on the principles of Shariah law, 
represents an alternative financial 
system that operates on ethical 
and religious principles.

Nigeria has witnessed the 
growth and development of Non-
Interest banking institutions, 
Capital Market companies 
and Takaful (Islamic finance 
equivalents of Insurance) as  
essential components of its 
financial landscape over the 
years. Jaiz Bank, Nigeria's first 
Non-Interest bank, was founded 
in 2003 after receiving a license 
from the Central Bank of Nigeria. 
Its establishment represented 
a significant milestone in the 
country's development of Islamic 
finance. Since then, other Non-
Interest Banks (NIBs) and 
Windows have emerged, offering 
Shariah-compliant products and 
services, including financing, 
savings accounts, wealth 
management, and insurance. 

According to Fitch ratings, 
the size of the Nigerian Islamic 
finance industry is estimated 
at USD2.9 billion at end-2022, 
with outstanding Sukuk (Islamic 
finance equivalent of Bonds) 
being the largest segment at 57%, 
followed by Islamic banks at 42% 
(Total Assets), and the remaining 
1% between Islamic Capital 
Market funds (Total assets) and 
Takaful (Total contributions). 
Also, the Federal Government of 
Nigeria, in 2022, issued a seven-

year Sukuk raising 130 billion naira 
(USD282 million), its fifth issuance 
since 2017. Currently, there are five 
Non-Interest deposit money banks 
made up of three full-fledged NIBs 
and two Non-Interest windows, 
namely: Jaiz Bank, Taj Bank, Lotus 
Bank, Sterling Bank and Suntrust 
Bank, in that order. Also there exist 
some Non-Interest Microfinance 
banks in areas like Lagos, Kano, 
Bauchi etc. As at end-December 
2022, the Total Assets of the NIBs 
subsector were N866.41 billion, a 
62.30 per cent increase from end-
December 2021 figure of N533.83 
billion. This share represents a 1.18 
per cent contribution to the total 
assets of Deposit Money Banks 
(DMBs). 

R E G U L A T O R Y 
FRAMEWORK

Critical to developing Non-Interest 
banking in Nigeria is establishing 
regulatory frameworks to ensure the 
compliance and stability of Islamic 
financial institutions. The Central 
Bank of Nigeria, in collaboration 
with the Nigeria Deposit Insurance 
Corporation, other regulatory bodies 
and Shariah scholars, has developed 
specific guidelines and frameworks 
to govern Non-Interest banking 
operations. These frameworks 
ensure adherence to Islamic 
principles, address regulatory 
concerns, and protect the interests 
of consumers and investors. Some 
of the frameworks are as follows:

1. Guideline Covering Non-
Interest Financial Services 
Provider Institutions in 
Nigeria.

This Guideline focuses on Non-
Interest financial institutions 
(NIFIs) operating in accordance 
with the principles of Islamic 
Commercial Jurisprudence, one of 
the subcategories of NIFIs

2. Non-Interest (Islamic) 
Microfinance Banks 
Regulation Guidelines in 
Nigeria.

In April 2017, the Central Bank 
of Nigeria (CBN) issued Regulation 
and Supervision Guidelines 
for Non-Interest Microfinance 
Banks in Nigeria. This guidance 
is intended to level the playing 
field between traditional and Non-
Interest microfinance institutions. 

3. The Introduction of the 
Non-Interest Bank Deposit 
Insurance Scheme (NIDIS) 
Framework

The NIDIS was established by 
the Nigeria Deposit Insurance 
Corporation (NDIC) to extend 
Deposit Insurance coverage to 
the depositors of licensed Non-
Interest Banks. It is a scheme 
specifically designed to provide 
coverage to customers of Non-
Interest Banks in the event of bank 
failure or insolvency, engender 
public confidence and resilience of 
Non-Interest financial institutions. 

4. The Revised Guidelines for 
the Operation of Non-Interest 
Financial Institutions' 
Instruments

The CBN issued the revised 

Source: IFSB Stability Report 2022
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Emergence and Development of 
Non-Interest Banking in Nigeria

framework on June 9, 2022, to 
enhance Non-Interest financial 
institutions' operations, respond 
to developments in the banking 
sector, and provide uniform 
rules for accessing Non-Interest 
financial instruments.

PRODUCTS AND SERVICES

Non-Interest Banks in Nigeria 
offer a range of products and 
services that are designed to avoid 
interest-based transactions and 
adhere to ethical and responsible 
financial practices. Some of 
the key Non-Interest banking 
products and services available in 
Nigeria include:

Mudaraba Savings 
Accounts: This is predicated 
on bank and account holder 
profit sharing. Customers deposit 
funds into these accounts, which 
are then invested in Shariah-
compliant ventures by the bank. 
The bank and account bearer 
share the profits generated by 
these investments in accordance 

with a predetermined ratio.

Wakala Investment 
Accounts: They operate on the 
principle of agency (Wakala). 
Customers entrust their funds to the 
bank, which invests them in Shariah-
compliant investment opportunities 
as their agent. The bank charges a 
management fee for its services, and 
profits generated from investments 
are distributed to account holders 
in accordance with predetermined 
ratios.

Murabaha Financing: It is 
a cost-plus sale arrangement. It 
entails the bank purchasing an asset 
on behalf of a customer and reselling 
it to the customer at an agreed-upon 
price that includes a profit margin. 
The consumer pays the purchase 
price over a period that has been 
agreed upon.

Ijarah Leasing: Ijarah leasing 
is a leasing arrangement where the 
bank purchases an asset and leases 
it to the customer for an agreed-
upon rental amount. The customer 
can use the asset while paying 
regular lease payments. At the end 

of the lease period, the asset may 
be transferred to the customer or 
sold to a third party.

Diminishing Musharaka: 
This is a form of partnership 
financing. The bank and the 
customer form a partnership to 
acquire an asset, with the bank 
contributing a portion of the funds 
and the customer the remainder. 
The customer then progressively 
acquires the bank's share of 
the asset until full ownership is 
transferred.

Takaful Insurance: Takaful 
is an Islamic alternative to 
conventional insurance. It 
operates on the principle of 
mutual cooperation and shared 
responsibility. Takaful insurance 
provides coverage for risks, 
adhering to Islamic principles 
and ensuring that the benefits 
and risks are shared amongst the 
participants.

Trade Finance: Non-Interest 
Banks in Nigeria provide Islamic-
compliant trade finance options. 
These include products and 
services that support international 
trade transactions without relying 
on interest-based agreements, 
such as letters of credit, trade 
finance options, and trade-related 
guarantees.

Treasury Products: Non-
Interest Banks provide a variety 
of treasury products, including 
Islamic bonds (Sukuk) and Islamic 
money market instruments.

While this is not exhaustive, 
the range and sophistication of 
Non-Interest banking offerings 
are continuously expanding as the 
sector grows and evolves, providing 
customers with a comprehensive 
suite of financial solutions that 
align with their religious beliefs 
and ethical considerations.

A cross-section of participants at the Bank Examiners Foundation program at the 
Academy, Abuja on Monday, March 20, 2023.
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NDIC's ROLE

The Nigeria Deposit Insurance 
Corporation (NDIC) has played 
a crucial role in supporting and 
contributing to Nigeria's growth 
and development of Non-Interest 
Banks. As the deposit insurer, 
some key contributions of the 
NDIC to Non-Interest Banks in 
Nigeria include:

Deposit Insurance 
Coverage: The NDIC offers 
deposit insurance coverage to 
customers of licensed Non-
Interest Banks, similar to 
conventional banks. This coverage 
protects depositors' funds in case 
of bank failure or insolvency. By 
ensuring that customers' deposits 
are insured up to the maximum 
insured limit, the NDIC instils 
confidence and trust in Non-
Interest Banks, encouraging more 
people to use their services.

Risk Assessment and 
Mitigation: The NDIC conducts 
risk assessment and monitoring 
of Non-Interest Banks to identify 
potential risks and vulnerabilities. 
Through regular inspections 
and supervision, the NDIC helps 
Non-Interest Banks identify and 
address risks related to liquidity, 
credit, operational matters, 

and compliance with regulatory 
requirements. This proactive 
approach aids in maintaining the 
stability and soundness of Non-
Interest Banks.

Resolution and Crisis 
Management: In the event of 
a financial crisis or the failure of a 
Non-Interest Bank, the NDIC plays 
a critical role in resolution and crisis 
management. The Corporation 
implements measures to protect 
depositors, including the payment 
of insured deposits and the orderly 
resolution of the failed bank. The 
NDIC's intervention helps prevent 
systemic disruptions and ensures 
the continuity of financial services.

Capacity Building and 
Training: The NDIC conducts 
capacity-building programs and 
training initiatives for employees 
and non-employees through its 
NDIC Academy and other avenues, 
including collaboration with sister 
agencies. These programs aim 
to enhance the understanding 
of deposit insurance, regulatory 
compliance, risk management 
practices, and other relevant 
aspects of Non-Interest Banking. 
By promoting skills development, 
the NDIC contributes to the overall 
efficiency and professionalism of 
Non-Interest Banks. To date, the 
NDIC has trained a lot of participants 

in Non-interest related programs 
at the Academy and other avenues. 
The Corporation has hosted 
conferences with industry players 
to promote financial inclusion in 
the country over the years.

Consumer Protection: The 
NDIC works to protect the interests 
of customers of Non-Interest 
Banks by ensuring that these banks 
operate fairly and transparently. 
The Corporation monitors 
customer complaints and disputes, 
providing a mechanism for 
resolving issues and safeguarding 
customers' rights.

Promoting Financial 
Stability: By ensuring that Non-
Interest Banks adhere to regulatory 
requirements and sound banking 
practices, the NDIC helps create 
a stable and resilient financial 
environment, which benefits both 
Non-Interest Banks and the entire 
financial industry.

CONCLUSION

The growth of Non-Interest 
banking in Nigeria has been 
influenced by various factors, 
including the country's sizeable 
Muslim population, the increasing 
awareness and demand for Shariah-
compliant financial services, and the 
supportive regulatory environment. 
Non-Interest banking has gained 
acceptance among Muslims and 
non-Muslims who value this 
system's ethical and inclusive 
nature. Over the years, Non-Interest 
banking institutions have played 
a vital role in promoting ethical 
banking practices and contributing 
to financial inclusion. By providing 
support, oversight, and protection, 
the NDIC, in collaboration with the 
CBN, plays a vital role in fostering 
the growth and sustainability of 
Non-Interest banking in Nigeria. 
With the supportive regulatory 
environment and growing market 
demand, Non-Interest banking in 
Nigeria continues to evolve, offering 
a unique banking experience that 
reflects the values and beliefs of its 
customers.

Waziri M. Galadima Ph.D 
writes from Research, Policy 
and International Relations 
Department.

Market Share of NIBS Assets Compared to Total DMBs Assets
Source: Bank Returns

98.83%

1.18%
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Managing Organizational Silence

Abdullahi Musa Bayero, PhD

Many organizations suffer 
from ‘employee silence’ and 
this toxic culture negatively 

impacts organizational growth and 
development. Organizational silence 
is a phenomenon where employees 
possess useful information about 
an organization but purposefully 
choose to remain silent and 
withhold that information. There 
are many factors that contribute 
to organizational silence and 
supervisors and managers should 
ensure that breeding grounds 
for them are discouraged. Key 
factors among them include fear 
of retribution for speaking up, 
poor organizational culture where 
bad employees are ‘honoured’, 
past negative experiences, lack of 
psychological safety, hierarchy and 
power dynamics, and ineffective 
communication channels. 

Supervisors may reduce 
organizational silence through the 
following ways:

1.	 Fostering an environment 
where employees feel comfortable 
speaking up, sharing ideas, and 
expressing concerns without any 
fear of retribution. This can be done 
through open dialogue and actively 

Features

listening to employees’ perspectives.

2.	 Establishing multiple 
channels for communication, such 
as regular team meetings, suggestion 
boxes, anonymous feedback 
mechanisms, and digital platforms. 
This provides opportunities for both 
formal and informal communication.

3.	 Encouraging managers/
supervisors to be approachable, 
transparent, and open to feedback. 
When leaders actively engage in 
two-way communications and show 
receptiveness to employee input, 

they set a positive tone for the 
entire organization.

4.	 Encouraging teamwork and 
collaboration among employees by 
creating cross-functional teams, 
organizing group activities, and 
promoting a sense of shared 
purpose. Collaboration can break 
down barriers and encourage open 
communication among employees.

5.	 When concerns or issues 
are raised, managers should 
ensure they are acknowledged 
and addressed promptly and 
effectively. This demonstrates that 
feedback is taken seriously and 
there is a culture of encouraging 
others to speak up when they have 
something to share.             

Creativity and innovation are the 
live wire of corporate organizations 
that aspire to transition from good 
to great. Management at all levels 
should ensure that organizational 
silence is effectively managed to  
harness the full potential of their 
employees.  

Abdullahi Musa Bayero, 
PhD, writes from Learning 
Management Unit, NDIC 
Academy, Abuja.

When concerns or 
issues are raised, 
ensure they are 
acknowledged 
and addressed 
promptly and 

effectively.

“
A cross-section of participants at the Bank Examiners Foundation program at Academy, Abuja on Monday,  March 20, 2023.
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By Devon Metzger McDonald

In an age when the sum of human 
knowledge is accessible at our 
fingertips, is the “forgetting 

curve” possibly an antiquated 
concept?

German psychologist Hermann 
Ebbinghaus first described the 
forgetting curve in the late 19th 
century. He studied how humans 
learn and retain information over 
time.

Ebbinghaus found that forgetting 
occurs rapidly in the first few hours 
after learning and then levels off 
over time. He plotted his results 
on a curve, showing a steep recall 
drop during the first hour or so, 
followed by a more gradual decline 
in memory over the next few days. 
This curve, commonly cited in the 
Learning and Development (L&D) 
industry for more than a century, 
is known as the forgetting curve 
(Ebbinghaus, H. (1885). Memory: 
A Contribution to Experimental 
Psychology. Leipzig: Duncker & 
Humblot).

For many years since the forgetting 
curve was identified, academics and 
learning professionals have sought 
ways to flatten the curve. In the late 

Forgetting the Forgetting Curve 
with Knowledge-Based Learning

1970s, when the digital age was merely 
a dream, studies began to show that 
people tend to forget information 
much less rapidly when there is an 
opportunity to review the information 
at regular intervals (Landauer, T. K., 
& Bjork, R. A. (1978). The Retention 
of Practiced Knowledge: Theoretical 
Issues and Applications. Cognitive 
Psychology, 10(4), 479-508).

Curated Knowledge Repository

Now, nearly 150 years since the 
curve was identified, we have the 
technology and the methodology 
to forget the forgetting curve. The 
solution is a synergistic system 
involving traditional learning 
combined with a carefully curated 
knowledge repository.

Research has shown that learners 
in a corporate environment who 
used a knowledge repository to 
review information after a training 
session retained more information 
than those who did not use the 
repository, and learners who used 
the knowledge repository had higher 
learning performance than those 
who did not (Wang, Q., Chen, W., & 
Liang, Y. (2014). Using a Knowledge 
Repository to Improve Learning 

Retention in a Corporate Training 
Setting. Computers & Education, 72, 
214-225).

One of the most widely referenced 
studies found that a group of learners 
who had access to a knowledge 
repository retained 25 per cent 
more knowledge than the control 
group when assessed five weeks after 
graduating from the initial training 
(Chiu, Y. C., & Tseng, S. S. (2014). 
Exploring the Relationship between 
Knowledge Repository Use and 
Learning Performance. Journal of 
Educational Technology & Society, 
17(2), 27-38).

In addition to the numerical 
data, the authors of this study also 
found that the use of a knowledge 
repository had several other benefits, 
including:

• Increased learner satisfaction
• Reduced training costs
• Improved employee productivity

TSI’s Knowledge Repository

It is important to note that not all 
knowledge repositories are created 
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equally. As the largest provider of 
analytics and technology-enabled 
Accounts Receivable Management 
(ARM) and Customer Experience/
Business Process Outsourcing 
(CX-BPO) in the United States 
and Canada, Transworld Systems 
Incorporated (TSI) required a 
knowledge repository that allowed 
employees in several divergent 
entities to quickly access the 
resources that were most relevant 
to their roles and responsibilities. 
TSI’s Talent Development Team 
answered the call by creating a 
robust intranet Website with more 
than 1,000 individual client and 
line-of-business pages. Each page 
is a quick reference guide, a wiki, 
an interactive flip book, a tube site 
of videos, or even a user-driven 
simulation. TSI’s leaders frequently 
cite this repository as a primary 
contributor to the organisation’s 
ability to maintain an attrition 
rate of under 10 per cent, which is 
less than one-third of the industry 
average for ARM and CXBPO 

organisations.
Regardless of the organisation’s 

size or the number of needed pages, a 
successful knowledge repository must 
serve function over form, with the 
most frequently needed information 
available to the learner with the 
least number of clicks. Organisations 
whose employees cite the company’s 
repository as “very useful” often 
leverage tools and widgets that 
evaluate and report on the most 
frequently accessed repository pages, 
along with identifying and optimising 
the pages on which employees spend 
the most time.

Information control is paramount to 
ensure the available resources are up-
to-date and trustworthy. Resources 
on a knowledge repository must be 
approved by subject matter experts 
and reviewed no less than annually. 
Similarly, the organisation must be 
able to update the repository at the 
speed of business.

Full-Circle Learning Ecosystem

Returning to our goal of forgetting 

the forgetting curve, employees can 
possess nearly limitless knowledge 
retention when provided a full-circle 
learning ecosystem wherein they 
learn to use a knowledge repository 
beginning on their first day of new 
hire training.

To accomplish this, it is critical that 
for every topic covered in new hire 
training, there is a related resource 
created in the knowledge repository. 
A new hire landing page can take 
the place of the traditional training 
manual. This allows trainers to refer 
to the knowledge repository early 
and often during new hire training. 
Instead of traditional knowledge 
checks, learners can participate 
in gamification scavenger hunts, 
locating answers in the knowledge 
repository and reinforcing their 
ability to access the most critical 
information.

A Competitive Advantage

Through this methodology, 
learners acquire knowledge and 
skills and the ability to navigate 
and reinforce their knowledge 
with information available 
when needed most on the job. 
The added competence and 
confidence employees acquire 
through resource-driven training 
is undeniably beneficial to an 
organization’s ability to succeed; 
organisations with a knowledge 
management strategy in place are 30 
per cent more likely to exceed their 
revenue goals (Forrester Research. 
(2021). The State of Knowledge 
Management: A Global Survey)

At the advent of the global 
pandemic, many organisations were 
forced to examine and shift toward 
digital training solutions. When an 
organisation maintains a solid and 
engaging knowledge repository, 
digital training moves away from 
being a necessary solution to 
becoming a competitive advantage.

Culled from: https://
trainingmag.com/ld-best-
p r a c t i c e s - s t r a t e g i e s - f o r -
success-june-2023/

Contd from page 8

Participants at the Loan Analysis program at the Academy, Abuja on Monday, March 
27, 2023.
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Know Your Facilitators

Mojola, Babatunde 
Abayomi is a retired 
Director of the NDIC. 

He joined the Corporation 
in July 1989 as one of the 
pioneer staff and worked in 
different Departments during 
his thirty-one (31) years of 
service. He started his career in 
Research Department and later 
moved to Off-Site Supervision 
Department. He was redeployed 
to Receivership and Liquidation 
Department which was later 
divided into Claims Resolution 
Department (CRD) and Asset 
Management Department 
(AMD). This was where he 
spent most of his career years as 
a Bank Liquidator. He was later 
redeployed to Special Insured 
Institutions Department (SIID) 
in 2014 where he had a brief 
stay as a bank examiner. 

Mr. Babatunde Abayomi Mojola 
(External)

He was a regular resource 
person for Claims Resolution 
Department, Asset Management 
Department and the NDIC 
Academy.

Mr. Mojola is a Fellow of the 
Chartered Institute of Bankers 
of Nigeria (CIBN) as well as a 
Fellow of the Enterprise Risk 
Management Professionals of 
Nigeria. 

He graduated from the 
University of Lagos (Unilag), 
Nigeria with a B.Sc in Banking 
& Finance in 1984 and M.sc in 
Finance in 1987.

He is a goal getter and 
team player who always 
accommodates, supports and 
encourages people.  

He likes jogging at his leisure 
time.

Mr. Mojola facilitates 
Academy's technical courses.

Research and Corporate 
Rating, having earned a BSc 
(Finance) and an MBA (Banking 
& Finance) from the University 
of Nigeria, Nsukka.

He is a Certified Bank 
Examiner with the Corporate 
University of the Federal Deposit 
Insurance Corporation (FDIC); 
Member, Chartered Institute 
of Management; Member, Risk 
Management Association of 
Nigeria; and Member, Chartered 
Institute of Loan and Risk 
Management of Nigeria.

Mr. Emeka has over 18 years 
experience as a facilitator and 
has been a member of the NDIC 
Academy faculty, where he has 
established himself as a reliable 
Subject Matter Expert.

He loves Financial analysis, 
Reading, Current Affairs, 
Football, Mentoring, and 
Research.

Mr. Udechukwu facilitates 
Academy's technical courses.

undertaking various roles and 
responsibilities along the way. 

He is currently a Group Head in 
charge of Bank Examination and 
Policy Articulation in the Bank 
Examination Department of the 
NDIC. He also heads the Basel 
Implementation Committee 
of the Corporation and serves 
as the Deputy Chairman of the 
joint CBN/NDIC Basel II and 
III implementation Committee, 
where he participated in the 
design and implementation 
of Basel II and III Capital 
Adequacy Templates and 
Guidance Notes for the Banking 
Industry. Similarly, he is the 
Head of the NDIC Supervisory 
Methodology Group and Deputy 
Chairman of the joint CBN/
NDIC Supervisory Methodology 
Group.

Mr Udechukwu is an expert 
in Bank Examination, Bank 
Closing, Corporate Finance, Risk 
Management, Investigation, 

With over 30 years of 
experience across the 
Banking and Finance 

industry, Mr. Emeka Daniel 
Udechukwu has contributed 
significantly towards the stability 
of the Nigerian financial system, 

Mr. Emeka Daniel Udechukwu
(Internal)
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US Banks Are Finally Being Forced 
To Raise Rates On Deposits
US banks are being forced to 

do something they haven’t 
done for 15 years: fight for 

deposits.
After years of earning next to 

nothing, depositors are discovering 
a trove of higher-yielding options 
like Treasury bills and money 
market funds as the Federal 
Reserve ratchets up benchmark 
interest rates. The shift has been so 
pronounced that commercial bank 
deposits fell last year for the first 
time since 1948 as net withdrawals 
hit US$278 billion, according to 
Federal Deposit Insurance data.

To stem the outflows, banks 
are finally starting to lift their 
own rates from rock-bottom 
levels, particularly on certificates 
of deposit, or CDs. More than a 
dozen US lenders including Capital 
One Financial are now offering an 
annual percentage yield of 5 per 
cent on CDs maturing in around a 
year, a rate that would have been 
unspeakably high two years ago. 
Even the big banks are feeling the 
heat. At Wells Fargo & Co, 11-month 
CDs now pay 4 per cent.

The jump in rates on CDs and 
other bank deposits has been a boon 
for consumers and businesses, but 
it’s a costly development for the US 
banking industry, which is bracing 
for a slowdown in lending and more 
writedowns, says Barclays analyst 
Jason Goldberg. And for smaller 
regional and community banks, 
losing deposits can be serious and 
weigh heavily on profitability.

“There are challenges ahead for 
banks,” Goldberg said. “Banks 
reflect the economy they operate 
in, and most forecasts call for 
slowing GDP growth and increasing 
unemployment.”

The very biggest banks can 
afford to slow-walk their rate 
increases, simply because they 
still have relatively high deposit 
levels. Overall, the average rate 
on a one-year CD is roughly 1.5 
per cent. That’s up from 0.25 per 
cent a week before the Fed began 
raising rates a year ago, but still 
well below inflation. After a year 
of record profits, the foot-dragging 
has earned banks plenty of ire from 

Foreign News

fund themselves, but funding costs 
are broadly rising as the Federal 
Reserve hikes rates. The pressure 
is also evident in the fed funds 
market, where banks lend to one 
another for short periods. Rates 
there have risen to the highest 
since November 2007, and trading 
volume has reached seven-year 
highs. The three-month London 
interbank offered rate for dollar, a 
major global lending benchmark, 
surpassed 5 per cent for the first 
time in more than 15 years on 
Monday (Mar 6).

When the Fed boosts rates, 
banks usually get higher lending 
income quickly, as the rates on the 
loans they’ve made reset to higher 
levels. They can be slower to boost 
payments to depositors. The rising 
income and lagging growth in 
expenses mean that banks can see 
their net interest income soar, as 
happened last year.

Net interest income last year 
for the US banking system was 
US$632.9 billion, up 20 per cent 
from the year before, according to 
the Federal Deposit Insurance.

The lenders getting hit hardest by 
rising funding costs are community 
and smaller regional banks, said 
Arnold Kakuda, a bank credit 
strategist at Bloomberg Intelligence 
(BI).

politicians globally.
Nevertheless, banks are feeling 

more pressure to boost rates, which 
will raise funding costs and crimp 
profit margins. According to Barclays, 
the median large-cap bank can expect 
growth in net interest income, a 
measure of lending profits, to slow to 
11 per cent this year, from 22 per cent 
last year.

JPMorgan Chase & Co Chief 
Executive Officer, Jamie Dimon, 
made clear that some institutions will 
feel pressure on the firm’s earnings 
call in January: “Banks are competing 
for the capital, money, now. We’ve 
never had rates go up this fast.”

For depositors, CDs have been 
popular because they tend to offer 
the highest rates. For banks, they’re a 
way to lock up funding for a set period 
of time, unlike checking or savings 
accounts.

Rising CD rates have led to huge 
growth in sales of the product: CDs 
outstanding totalled US$1.7 trillion 
in the US banking industry in the 
fourth quarter, up from US$1.49 
trillion in the third. That’s the biggest 
quarterly jump in at least two decades, 
according to S&P.  

“The money really woke up in the 
late summer — banks felt pressure 
to really catch up on funding in a big 
way,” said S&P Global analyst Nathan 
Stovall. Boosting rates on CDs is one 
key way to do so, he said.

CDs are just one piece of how banks Contd on Page 12
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FDIC Transfers All Silicon Valley Bank 
Deposits To New Bridge Bank

To protect all depositors of 
Silicon Valley Bank, the US 
Federal Deposit Insurance 

Corporation (FDIC) today 
transferred all deposits—both 
insured and uninsured—and a 
substantial part of all assets of the 
now-shut bank to a newly created 
‘bridge bank’, which will be operated 
by the US agency. The FDIC also 
named Tim Mayopoulos as CEO of 
Silicon Valley Bank, N.A, the bridge 
bank. Mr. Mayopoulos is former 
president and CEO of the Federal 
National Mortgage Association and 
most recently served as president of 
Blend Labs, Inc.

A bridge bank assumes the 
deposits and certain other liabilities 
and purchases certain assets of 
a failed bank. The bridge bank 
structure is designed to “bridge” the 
gap between the failure of a bank and 
the time when regulators stabilize 
the institution and implement an 
orderly resolution.

FDIC said that depositors will 
have full access to their money 
beginning from today, when Silicon 
Valley Bank, N.A., the bridge bank, 
opens and resumes normal banking 
hours and activities, including 
online banking.

Foreign News

after the collapse of Silicon Valley 
Bank, including a new backstop for 
banks that Federal Reserve officials 
said was big enough to protect the 
entire nation’s deposits. The Fed 
also announced a new “Bank Term 
Funding Program” that offers one-
year loans to banks under easier 
terms than it typically provides. 
The central bank relaxed terms for 
lending through its discount window, 
its main direct lending facility.

h t t p s : / / e c o n o m i c t i m e s .
i n d i a t i m e s . c o m / n e w s /
international/business/fdic-
transfers-all-silicon-valley-
bank-deposits-to-new-bridge-
bank/articleshow/98607094.
cms

Depositors and borrowers will 
automatically become customers of 
Silicon Valley Bank, N.A. and will 
have customer service and access to 
their funds by ATM, debit cards, and 
writing checks in the same manner as 
before, the agency said. Silicon Valley 
Bank’s official checks will continue 
to clear and loan customers should 
continue making loan payments as 
usual, FDIC said.

Silicon Valley Bank was closed by the 
California Department of Financial 
Protection on Friday, a move which 
sent ripples across the globe, and the 
FDIC was appointed receiver.

Over the weekend, US authorities 
took extraordinary measures to shore 
up confidence in the financial system 

US Banks Are Finally Being Forced To Raise Rates On Deposits

The largest US banks, and 
major regional lenders, can often 
borrow more in bond markets 
globally when they lose deposits. 
But smaller regional banks and 
community lenders have fewer 
options, and often have to win 
more deposits or get more funding 
from the Federal Home Loan 
Banking System.

The biggest banks probably 
won’t need to change their bond 
issuance plans, but bigger regional 
banks, like US Bancorp and Trust 
Financial, may need to borrow 
more in bond markets, according 
to BI. Kakuda estimates they may 
have to sell as much as US$10 
billion to US$15 billion for each of 

the next few years, but that funding 
should be manageable for them.

On the asset side of bank balance 
sheets, loan growth has continued as 
the US economy manages to avoid a 
meaningful slowdown. Those loans 
need to be funded, and deposits are a 
key source of financing for banks.

A recent Fed survey hinted at 
strategies banks may be using to 
recoup lost funds as financing 
pressures increase. In the 
questionnaire, financial institutions 
reported that they would borrow in 
unsecured funding markets, raise 
brokered deposits or issue CDs if 
reserves were to fall to uncomfortable 
levels. A large majority of domestic 
banks also cited borrowing advances 
from Federal Home Loan Banks as 
“very likely” or “likely”.

Ultimately, banks will probably 
have to continue raising deposit 
rates as they compete with other 
kinds of investments that provide 
more yield, according to Jan Bellens, 
a global banking and capital markets 
sector leader with Ernst & Young.

“Banks will just have to pay more 
for deposits,” he said. “Customers 
will start to gradually move deposits 
if they are no longer happy with 
the rates they get, and that’s why 
the banks are very keen to lock 
in consumers with CD products.” 
BLOOMBERG

https://www.businesstimes.
com.sg/international/us-
b a n k s - a r e - f i n a l l y - b e i n g -
forced-raise-rates-deposits
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Mr. F. A. Agboola (Rtd Director, Academy) welcoming Mrs Blessing Oduah to the 10th anniversary celebration of the Academy on 
Thursday, August 17, 2023.

L-R: Mr. F. A. Agboola (Rtd Director, Academy), Mr. Muhammad Kollere (Deputy Director, Academy) and Dr. Azubike Okoro 
(Rtd Director, Academy) exchanging pleasantries during the 10th anniversary celebration of the Academy on Thursday, August 17, 
2023.
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Mr. Bello Hassan (MD/CE, NDIC) giving his opening remarks during the 10th anniversary celebration of the Academy on Thursday, 
August 17, 2023.
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Mrs. Emily Osuji (ED/CS, NDIC) giving her remarks during the 10th anniversary celebration of the Academy on Thursday, August 17, 2023.

Mr M. M. Ibrahim (ED/OPs, NDIC) giving his remarks at the 10th anniversary celebration of the Academy on Thursday, August 17, 2023.
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Mrs. Nkiruka David (Assistant Director, Academy) welcoming guests to the 10th anniversary celebration of the Academy on 
Thursday, August 17, 2023.

Mrs Stella Henshaw (Director, Strategy Development Department) anchoring the cake cutting session at the 10th anniversary 
celebration of the Academy on Thursday, August 17, 2023.
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Mr. Bello Hassan (MD/CE, NDIC), flanked by Mr. M. M. Ibrahim (ED/OPS, NDIC) and Mrs. Emily Osuji (ED/CS, NDIC), while reciting the 
national anthem at the 10th anniversary celebration of the Academy on Thursday, August 17, 2023.

L-R: Mr Ali Fika (Rtd Deputy Director, Human Resource Department), Mr. Husaini Kollere (Deputy Director, Insurance and Surveillance 
Department), Mr. F. A. Agboola (Rtd Director, Academy) and Mr. Muhammad Kollere (Deputy Director, Academy), during the 10th anniversary 
celebration of the Academy on Thursday, August 17, 2023.



The Academy, June, 2023 18Photo Splash

Dr. Kingsley O. Nwaigwe (Rtd Director, Strategy Development 
Department)

Mr. Belema Taribo (Director, Performance Management 
Department)

Mrs. Ramatu Abdullahi (Deputy Director, Legal Department)

Mr. Adegbenga Fabuyi (Principal Manager, Communications 
and Public Affairs Department)

Faces at the 10th anniversary celebration of the Academy on 
Thursday, August 17, 2023.
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Mr. Yakubu S. Mohammed (Director, Human Resource 
Department)

Mrs Amina Yakubu (Rtd Deputy Director, Academy)

Mrs Edith Ngene (Deputy Director, Human Resource 
Department)

Mr. Festus Ekechi (Rtd Director, Strategy Development 
Department)

Faces at the 10th anniversary celebration of the Academy on 
Thursday, August 17, 2023.
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Mr. Olawale Bakare (Director, Procurement and Management Services Department) and Mr. F. A. Agboola (Rtd Director, 
Academy), exchanging pleasantries during the 10th anniversary celebration of the Academy on Thursday, August 17, 2023.

Faces at the 10th anniversary celebration of the Academy on 
Thursday, August 17, 2023.

Dr. J. A. Afolabi (Rtd Director, Research Policy and Internal 
Relations)

Mr. Yayangida M. Umar (Rtd Director, Insurance and 
Surveillance Department )
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Mr. Imokhede Agbi (Rtd Deputy Director, Strategy Development Department) and  Mr. Murtala Jae exchanging pleasantries 
during the 10th anniversary celebration of the Academy on Thursday, August 17, 2023.

Photo Splash

Mr. Muhammad Kollere (Deputy Director, Academy), flanked by members of the newsletter editorial board at the 10th anniversary 
celebration of the Academy on Thursday, August 17, 2023.
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Mr. Bello Hassan (MD/CE, NDIC) accepting his award during the 10th anniversary celebration of the Academy on Thursday, 
August 17, 2023.

Mr. M. M. Ibrahim (ED/OPS, NDIC) presenting an award to Mrs. Emily Osuji (ED/CS, NDIC), during the 10th anniversary 
celebration of the Academy on Thursday, August 17, 2023.
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Mr. Bello Hassan (MD/CE, NDIC) presenting an award to Mr M. M. Ibrahim (ED/OPS, NDIC), during the 10th anniversary 
celebration of the Academy on Thursday, August 17, 2023.

Mrs. Blessing Oduah receives an award on behalf of her husband, Late Mr. W. O. Oduah, during the 10th anniversary celebration 
of the Academy on Thursday, August 17, 2023.
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Mr. F. A. Agboola (Rtd Director, Academy),  displaying his award during the 10th anniversary celebration of the Academy on 
Thursday, August 17, 2023.

Mrs. Emily Osuji (ED/CS, NDIC) presenting an award to Mrs Amina Yakubu (Rtd Deputy Director, Academy),  during the 10th 
anniversary celebration of the Academy on Thursday, August 17, 2023.
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Mrs. Emily Osuji (ED/CS, NDIC) presenting an award to Mr. Ali Fika (Rtd Deputy Director, Human Resource Department), during the 
10th anniversary celebration of the Academy on Thursday, August 17, 2023.

Mrs. Emily Osuji (ED/CS, NDIC) presenting an award to Dr. Azubike Okoro (Rtd Director, Academy),  during the 10th anniversary 
celebration of the Academy on Thursday, August 17, 2023.
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Mrs. Emily Osuji (ED/CS, NDIC) presenting an award to Mr. Imokhede Agbi (Rtd Deputy Director, Strategy Development 
Department), during the 10th anniversary celebration of the Academy on Thursday, August 17, 2023.

Mr. Muhammad Kollere (Deputy Director, Academy) presenting an award to Mr. Sadiq Ibrahim (Rtd Assistant Director, Bank 
Examination Department), during the 10th anniversary celebration of the Academy on Thursday, August 17, 2023.
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L-R: Mr F. A. Agboola (Rtd Director, Academy), Dr. Azubike Okoro (Rtd Director, Academy) and Mr. Mahmoud Marafa, 
during the 10th anniversary celebration of the Academy on Thursday, August 17, 2023.

Mr. F. A. Agboola (Rtd Director, Academy) donating a collection of books to the Academy Library during the 10th anniversary 
celebration of the Academy on Thursday, August 17, 2023.
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L-R: Mr. F. A. Agboola (Rtd Director, Academy), Mr. Sadiq Ibrahim (Rtd Assistant Director, Bank Examination Department) and 
Mr. Muhammad Kollere (Deputy Director, Academy), during the 10th anniversary celebration of the Academy on Thursday, August 
17, 2023.

Mr. Muhammad Kollere (Deputy Director, Academy), flanked by other staff of the Academy during the 10th anniversary celebration 
on Thursday, August 17, 2023.
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Mrs Amina Yakubu (Rtd Deputy Director, Academy), Dr. Kingsley O. Nwaigwe (Rtd Director, Strategy Development Department) 
and Mr. Christian Ehizokhale (Director, Engineering and Technical Services Department), during the 10th anniversary celebration 
of the Academy on Thursday, August 17, 2023.

Dr. Azubike Okoro (Rtd Director, Academy), exchanging pleasantries with staff of the Academy, during the 10th anniversary 
celebration of the Academy on Thursday, August 17, 2023.
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Mr. Vincent Ajah and  Mr. Muhammad Muawiyyah, during the 10th anniversary celebration of the Academy on Thursday, August 
17, 2023.

Mr. F. A. Agboola (Rtd Director, Academy) and Mr. Abduullahi Kabeer having a toast during the 10th anniversary celebration of the 
Academy on Thursday, August 17, 2023.
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Dr. Azubike Okoro (Rtd Director, Academy) and Mr. F. A. Agboola (Rtd Director, Academy) having a toast during the 10th 
anniversary celebration of the Academy on Thursday, August 17, 2023.

Mrs Amina Yakubu (Rtd Deputy Director, Academy) and Dr. Azubike Okoro (Rtd Director, Academy) having a toast during the 
10th anniversary celebration of the Academy on Thursday, August 17, 2023.
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Guests posing for a photo with the anniversary cake during the 10th anniversary celebration of the Academy on Thursday, 
August 17, 2023.

A cross-section of participants at the Bank Examiners Foundation program at the Academy, Abuja on Monday,  March 20, 2023.
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A cross-section of participants at the Bank Examiners Foundation program at the Academy, Abuja on Monday,  March 20, 2023.

A cross-section of participants at the Bank Examiners Foundation program at the Academy, Abuja on Monday,  March 20, 2023.
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A cross-section of participants at the Intermediate ICT program at the Academy, Abuja on Monday,  March 20, 2023.

A cross-section of participants at the Bank Examiners Level 1 program at the Academy, Abuja on Monday,  March 20, 2023.
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l Mr Muhammad Gidado Kollere is the 
new chairman of the Newsletter Editorial 
Board

l The NDIC Academy has clocked 10!

l The NDIC Academy now has 
fully functional CCTV cameras to 
enhance public safety

l NDIC trains international 
participants tuition free

At the NDIC Academy, we love feedback! 
It helps us improve on the standards of 
our facilities, programs and processes. 
Please find below some thoughts from our 
colleagues across the Corporation:

FEEDBACK FROM TRAINING

NDIC Academy ndic_academy@ndic_academy

The course is rich and the participants learned a lot.
– Hassan Muktar, Bauchi Zonal Office (Bank 
Examiners Foundation course)

There is a need to allocate more time to some courses 
as they are voluminous and not worth rushing.
–Oyindamola Brown, Legal Services Unit (Bank 
Examiners Level 1 course)

The facilitators of the program were execptional. 
Every single one of them handled their respective 
topics excellently. The course was very rich and value 
adding, and I learnt so much.
– Peace Ike, Academy (Bank Examiners Level 1 
course)

The training is very good and meets my expectations, 
but I suggest that it should be residential for full 
understanding.
– Ojo Abraham, Engineering and Technical 
Services Unit (Bank Examiners Level 1 course)

The course was exceptional. The facilitators had great 
communication skills, and all the topics taught are 
relevant to my job.
– Muhammad Muawiyyah, Performance 
Management Department (Advanced ICT course)

I believe that this course should have been taken in 
2 weeks due to its complexity. I also feel that there 
should be a Foundation level for the course, to enable 
those of us who work outside of operations to better 
understand it.
– Sharon Onasanya, Legal Services Unit (Bank 
Analysis course)

The experience was awesome, and I hope to be part 
of it again.
–Hussaina Bawa Ahmad, Legal Department 
(Basic ICT course)

It was very generous of NDIC to set up a program 
like this because even if I no longer work at NDIC, I 
will take this knowledge anywhere, so thank you.
–Lukman Hamisu Turaki, Research Department 
(Basic ICT course)

The course encompasses a great knowledge of 
the operations of NDIC, which every staff of the 
Corporation should pass through. Meanwhile, 
having waited about 11 years after joining the 
Corporation before taking this course is of great 
concern. Regardless, I am most grateful to the 
Management for this great opportunity, and I hope 
it will be extended to other colleagues who are yet to 
experience it.
–Ademola Olasunkanmi, Finance Department 
(Bank Examiners Level 1 course)

The program impacted so much to me in terms of 
my job functions. I now have proficiency in the use 
of Microsoft DTP packages for my day-to-day work.
–  Ifeanyi Nwanze, Enugu Zonal Office 
(Intermidiate ICT Programme)

The course was educative, insightful and would 
assist in understanding core operational issues in the 
financial industry.
– Jumoke Aremo, Engineering and Technical 
Services Engineering and Technical Services 
Department (Fundamentals & Practice of DIS 
course)
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