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To become a model DIS
training institute globally by
2025

To promote and
foster individual and
organizational effectiveness
by developing and offering
an array of innovative
and diverse training
programs in support of the
Corporation’s commitment

to employee development, ; _ s
partnerships and el gy "9
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organizational enrichment. E A. Agboola, Retired Director, NDIC Academy celebrating with Abdullahi Kabeer
during his retirement party at the NDIC Academy on Thursday, August 17, 2023.
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It is with a great sense
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of delight that I present
to you, our esteemed
readers, the latest edition
of The Academy, NDIC
Academy’s bi-annual
newsletter which chronicles
the activities that take place
at the Academy, as well as
provideinsightsinto curated
Learning and Development
articles and relevant news.
One of  the key
developments of the last
six months was the dual
study tours conducted
by the NDIC Academy
and the FIRS Training
School. The exercise
was aimed at enhancing
collaborations between the
two institutions, as well as
providing a framework for
adopting best practices in
the field of learning and
Development.
econdly, the NDIC
SAcademy experienced
tremendous upgrades
in various facilities,
with  specific reference
to classroom and office
furniture, brand new
generating  sets, solar
power, interactive smart
boards for experimental
learning, and a mobile
créche to carter to the needs
of staff and programme
participants who  have
young children. This entire
upgrade, championed by the
Management, underscores
their commitment to the
capacity development of
staff and our stakeholders.
This edition also features
an interview with the

immediate past Director/
CLO of the Academy, Mr
Francis Agboola, who worked
assiduously to maintain
the high standards set by
his predecessors in the
Department. Through the
interaction, the Newsletter
crew elicited the highlights of
his service in the Corporation,
his advice to staff and his
plans for the future. The key
points of that interaction are
detailed in subsequent pages.
wo articles on learning

I and development have
also been featured

for your reading pleasure.
Bruce Rudy’s article titled,
“Build Learning into your
Employees’ Workflow”,
discusses the challenges of
learning in the workplace,
and then proceeds to argue
that the best way to learn at

. [
Muhammad Kollere
(Deputy Director, NDIC Academy)
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work is to introduce bite-
sized pieces of learning into
everyday task. In addition,
Francesca Di Meglio, in
her article, “Learning
and Development for the
Transformed Workplace”,
elaborates on ways through
which organizations can
maintain continuous
learning as a necessity for
competitive edge in this age
of digital transformation.

urthermore, two
of our seasoned
facilitators are also

featured in this edition. The
first is a former Director
of the Insurance and
Surveillance Department,
Mr Mohammed Yayangida
Umar, who is a regular face
at the Academy, facilitating
its technical programmes.
Mrs. Idongesit Ikechukwu
Adewuyi, a  Manager
with the Insurance and
Surveillance Department,
also features as Academy’s
Internal Facilitator, with
interest in facilitating its
technical programmes.

inally, we also
included news
highlights relating to

some DIS institutions in
other jurisdictions, as well
as key statistics from our
2023 training programmes.
Our Photo Speak section
also boasts of captivating
pictures which we have
carefully handpicked for
your viewing pleasure.

I sincerely do hope that
youwill find this publication
engaging. Enjoy!
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Mahmoud Marafa, Yasmin Maigida, Vincent Ajah and Mudasiru Oyedeji discussing during the FITC Curriculum Development

program at NDIC Academy, Abuja.
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The Quest For Collaborative
Partnership: NDIC-FIRS Study Tours
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Central Business District on 16th
November, 2023 to assess our
practices with a view to adopting a

few. The interaction bordered on the
mandate, structure and functions of
the Academy, with special emphasis
on learning and development.

Muhammad Muawiyyah making a remark during the Fundamentals & Practice of

DIS program at the NDIC Academy.

Similarly, the return study
visit was carried out by the NDIC
Academy when, on 7th December
2023, a delegation visited the FIRS
Training School at Durumi, Abuja.

A presentation was made on
the structure of the FIRS and the
functions of their various Groups,
Departments, Divisions and Units.

The functions of the Units under
the four divisions and how they
synergize to deliver learning and
development programmes to the
teeming workforce of the FIRS were
also discussed.

The study tours between both
institutions are poised to play a
crucial role in fostering a well-
rounded educational experience,
contributing to the academic,
cultural, and personal development
of participants.
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Enhancing The Learning Environment:

PG

TN
=1 i,

The newly-built mobile creche at the NDIC Academy
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community as it plays a pivotal role in
promoting a healthy work-life balance
for our participants and staff who are
also parents, offering a supportive
space where they can be assured
that their children are well-cared
for while focusing on professional
duties. By investing in the satisfaction
and productivity of our workforce,
the creche contributes to a positive
and thriving work environment that
reflects Management's commitment
to family-friendly policies and
inclusivity. It also promotes gender
equality by addressing challenges
that often disproportionately affect
working mothers.

In essence, the creche is not a
mere auxiliary addition but a vital
component of our commitment to
creating a holistic and supportive
academic community, reinforcing
our dedication to providing an

an enriched and conducive

learning environment, our
esteemed learning institution, the
Academy, has recently undergone
a significant upgrade of facilities.
This  transformative initiative
by the management reflects its
commitment to fostering holistic
development and ensuring a
seamless educational experience for
both participants and facilitators.

In a continuous effort to provide

Mobile Creche:

One of the notable additions to
our institution is the introduction
of a mobile créche facility that is
designed to cater to the needs of
staff and participants with young
children. This development is a
recognition of the diverse needs
and responsibilities of our academic

environment where all members
can thrive both personally and
professionally.

Back-Up Power:

Understanding the importance
of uninterrupted learning, the
NDIC Management has invested in
two robust 250KVA and 200KVA
generating sets to serve as reliable
sources of back-up power. These
generators are strategically
positioned to ensure that power
outages do not disrupt the learning
process. This proactive measure
reflects Management's commitment
toproviding a consistent and reliable
power supply, thus minimizing
disruptions in both academic and
administrative  activities.  Also,
in a bid to gradually embrace
sustainability and reduce our carbon

Contd on Page 5
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Enhancing The Learning Environment:

Upgrade Of Facilities At NDIC Academy

Contd from page 4

footprint, the Management has
implemented a solar power system
to provide standby power for critical
infrastructure, thus significantly
reducing the running time of the
generating sets. This eco-friendly
solution not only aligns with our
commitment to environmental
responsibility but also ensures a
reliable alternative power source
during emergencies.

Harnessing the power of the sun,
this solar system contributes to a
greener and more sustainable future
for our academic community.

Interactive Smart Boards:

Keeping pace with advancements
in educational technology, the
Management provided 75-inches
interactive smart boards in key
classrooms. These cutting-edge
tools are designed to transform
traditional  teaching methods,
fostering collaboration and
engaging learning experiences.

i

A newly-upgraded classroom at the NDIC Academy

With touch-sensitive displays and
interactive capabilities, these smart
boards empower facilitators to create
dynamic and multimedia-rich lessons,
catering to diverse learning styles and
enhancing overall comprehension.

- — LR

A newly-installed generating set at the NDIC Academy

Management has further approved
the acquisition of additional smart
boards for the remaining classrooms
to ensure that all participants benefit
from these impactful learning
experiences.

This recent upgrade of facilities
at the Academy marks a significant
step towards creating a modern and
dynamic educational environment
and underscores Management’s
commitment to employee growth
and development. From the
establishment of a dedicated créche
to the integration of cutting-edge
technology and sustainable energy
solutions, these enhancements
demonstrate our dedication to
providing a holistic and forward-
thinking learning experience. As
we continue to invest in the well-
being and progress of our academic
community, we are confident that
these infrastructures will contribute
to a thriving and innovative
educational ecosystem for many
years to come.
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Exclusive Interview with Mr. Francis
Agboola, Retired Director, NDIC Academy

are really delighted
Jor this opportunity
to chat with you. Sir,

you were one of the early staff
of the Corporation, having
joined its ranks in 1994. How
would you describe your
experience over the years?

1am \ Answer: Thank you so much,
b too, for the opportunity. I am
07 bafnaeun proud to aver that I served the
Corporation with all my all for 29
years before I retired in August
2023 when I clocked 60. I must
say that my work experience in
NDIC was, on the whole, a great
one. Like I have said repeatedly,
I have cause to give thanks to God
for my successful odyssey at the
Corporation. Similarly, I thank
successive Managements of the
Corporation, my former senior
colleagues and colleagues for the
generally great moments that I had
working in NDIC. I will also like to
place on record, the many exciting
self-development opportunities that
the Corporation availed me. Like I
remarked in my valedictory speech
to staff, the Corporation was good,
simply too good, to me and I will
forever be indebted to her.

Sir, you were one of the few
staff to ever get to the level of
a Director in the Corporation.
How challenging was it
getting to the top, and what

A

74 advice do you have for staff
with similar aspirations?

E A. Agboola, Retired Director, NDIC Academy, receiving an award during his
retirement party at the NDIC Academy on Thursday, August 17, 2023

Contd on Page 7
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Exclusive Interview with F.A. Agboola, Director, NDIC Academy

L-R: Theophilus Ogedegbe, Mrs Nkirika Davids, F. A. Agboola, Retired Director, NDIC Academy, Muhammad Kollere and Dr. Sani
Saidu posing for photo during his retirement party at the NDIC Academy on Thursday, August 17, 2023

Contd from page 6

Answer: Yes, you are correct:
I was one of the few staff (so far)
to reach the apogee of all career
positions in NDIC, the position of
Director. The truth is: it can only be
God. Indeed, it could only have been
God in action for one to have risen
slowly but steadily in NDIC from
the relatively junior managerial
position of Assistant Manager
to the highest career position of
Director. I will also like to thank,
most sincerely, the successive
Managements of the Corporation,
particularly the current Executive
Committee, for not only giving me
the opportunities for my talents to
blossom but for also ensuring my
constant promotions. I will like to
advise staff with ‘similar aspirations’
to be hardworking and loyal to the
cause of the Corporation. They are
also advised to be patient. Well,
with the current japa syndrome in
feverish pitch, this particular advice
may not cut any ice with some staff
particularly the younger ones, but I
wish to counsel that the aphorism

that ‘patience pays’ rings true even Sir, you happened to be one

now, indeed, all the time.

11

I do insist
that a key
accomplishment
of my
directorship of
the Academy
was my
maintaining the
high standards
of the Academy

of the Directors to head the
NDIC Academy since it was
established in 2013. How would
you describe your time here?

Answer: I resumed duty as the
second Director of the Academy in
June 2022 and retired from service
in August 2023. Thus, I had well
over a year to interact and work with
the staff at the Academy. My stint
at the Academy was a memorable
one and on a particularly personal
note, I will describe my stint as
a most fulfilling one. I do insist
that a key accomplishment of my
directorship of the Academy was
my maintaining the high standards
of the Academy as handed over to
me by my predecessor, the scholarly
Dr. Azubike Okoro. I also hold the
view that I left an Academy that
functioned as a team with defined
goals and objectives while placing
premium on the promotion of the
welfare of individual members within
established institutional parameters.

Let me state for the records that

Contd on Page 8
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what is now considered as a good
score card of the Academy under
my watch would not have been
possible without the co-operation
of the Exco under the sagacious
leadership of the MD/CEO, Mr.
Bello Hassan, FCA, FCIB, fni. The
Supervising Executive Director of
the Academy, Executive Director
(Corporate Services), Mrs Emily
Chidinma Osuji, FNIM, FCIB, fni,
was simply wonderful as she pulled
all stops to ensure that the Academy
had all the required support to
guarantee its success, while the
personal commitment of the
Executive Director, Operations, Mr.
Mustapha Mohammed Ibrahim,
ACS, FCIB, fni to the success of the
Academy was underscored by his
regular facilitation at the Academy
‘s training programmes. I must
also thank all the Unit heads and,
indeed, all staff of the Academy for
their support during my tenure.

Generally, retirement comes
with so much uncertainties
and free moments. However,
knowing you to be highly
driven by tasks and
responsibilities, what are
your plans for the future?

Answer: Currently, I am resting
and taking stock. I am taking it easy
for now and thank God for NDIC,
the best employer in the world (I am
entitled to my views), as a retiree
there is no anxiety for me as to
where the next meal will come from.
One is also praying to God for one
to be considered for long by Him as
being a worthy recipient of the gift
of life, the gift that is His only, the
gift of all gifts, the gift that trumps
all other gifts. And we pray that for
one, this gift should continue to be
defined by good health and peace of
mind. But then the cliché that ‘the
mind that rests, rusts’ rings true for
life. So, very soon, I am planning to
go back to school, for my romance
with academics is a life-long one.

{

E A. Agboola, Retired Director, NDIC Academy celerating with Dr. Azubike Okoro
during his retirement party at the NDIC Academy on Thursday, August 17, 2023

E A. Agboola, Retired Director, NDIC Academy, exchanging pleasantries with Vincent
Ajah during his retirement party at the NDIC Academy on Thursday, August 17, 2023

Finally, having gone through
the thick and thin of public
service life, what are your final
words to those just starting
out?

Answer: Work hard. Believe
in God. Be patient. Also build
relationships, for when you leave

your work or when your work leaves
you, it is the relationships you built
while working that will not leave
you. As a retiree, my joy knows no
bound anytime I receive a call from
serving staff of the Corporation
or friends and associates outside
the Corporation asking about my
welfare. And I do receive that, now,
regularly.
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Build Learning into Your
Employees’ Workflow

on Wednesday, November 15, 2023

BY BRUCE C. Ruby

earning and Development
(L&D) programs are critical

for the success of any
organization. These programs
both ensure that employees

have the skills and capabilities
necessary to do their jobs well, and
demonstrate to those employees
that their employers believe they
are worth investing in — ultimately
boosting company culture and
fostering greater commitment to
the organization.

Unfortunately, many
organizations struggle to
demonstrate a return on their
L&D investments. In fact, one
estimate found that only 10%
of the $200 billion spent every
year on corporate training and
development in the United States
delivers real results. Why do so
many organizations struggle to
implement effective learning
programs? Research has identified
a few common challenges:

. Trainings typically take
place outside of the organization,
making it difficult to translate what
is learned in the classroom into real
workplace applications.

. Trainings tend to require
the learner to invest a substantial
amount of their own time, while
still being expected to fulfill all their
regular work duties.

. The onus for applying the
learning is typically placed on the
learner, with minimal follow-up
from the instructor once the training
has concluded.

The good news is, experts have also
developed an approach that can help
address these challenges, known
as learning in the flow of work. As
Shelly Holt, former chief people
officer at PayScale, explains, “the
way people learn has fundamentally
changed...We need to create an
environment where you learn, you
practice, and you apply it. And it’s
bite-sized. It’s not 7 hours of courses

and then figure out how to do it.”

To be sure, creating an integrated
learning experience that’s truly
embedded into the flow of work
is no small task. But through an
extensive review of the literature
as well as my own research and
experienceasaneducator,including
analyses of more than seven years
of L&D programs conducted with
a total of nearly 500 participants,
I've identified five research-backed
strategies that can help leaders
better align employee development
programs with key organizational
outcomes, ultimately boosting ROI
for both individual employees and
for the entire organization.

1. Contextualize the Learning

Research has shown that the
greater the distance between the
context in which something is
learned and the context in which
it will be applied, the less likely the
student is to retain and use what
they've learned. However, many
traditional L&D programs are
conducted outside the workplace,
forcing the learner to transfer
what they’ve learned between
two very different contexts. This
substantially reduces the likelihood
that they’ll actually apply the new
skills or knowledge in their jobs.

In contrast, when employees
learn in the flow of work, the
knowledge is contextualized within
the employee’s organization and
typical workflows, thus boosting
retention and application. One
approach to achieve this is with
custom training programs, in which
instructors target specific requests
on an individual or team level.
These programs can be effective in
contextualizing learning within the
organization, but they are also often
expensive and time-consuming.

An alternative option is “learning

Contd on Page 10
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Build Learning into Your Employees’ Workflow

Contd from Page 9

meetings.” Rather than investing
in a dedicated, customized
learning program, managers can
simply set aside a small amount
of time for their teams to learn
a new idea or framework, share
what they have learned with their
team, and discuss how it could
be applied within the firm. For
example, as part of my research,
I conducted a training session on
howtohavedifficult conversations
(such as sharing negative feedback
with a colleague) that utilized this
method: Iintroduced a framework
to facilitate the discussion, and
then encouraged participants
to share their own experiences
with each other. The framework
provided a foundation for how
to approach these situations, but
the group discussion helped the
participants contextualize how
the framework could be applied
to actual conversations they were
having within their organization.
Just the act of sharing what they
learned caused the learners to
frame the information in the
language of their organization,
helping them to contextualize
why it mattered and how it could
be used in real-world contexts.

2, Nudge, Nudge, Nudge

Decades of research has
demonstrated the power of
nudges — small contextual factors
that encourage people to take a
certain action — in a wide variety
of environments. In a learning
context, short reminders sent
via email or push notification
can help to keep the ideas and
frameworks learned at the top of
the learner’s mind and increase
the likelihood that they’ll actually
be used. Of course, the specifics
of implementation will vary,
but in general, managers should
stick to three basic ground rules
to maximize the effectiveness of
these nudges:

14

when employees
learn in the flow
of work, the
knowledge is
contextualized
within the
employee’s
organization and
typical workflows

. Keep the nudge brief and to
the point — a good rule of thumb is
no more than two or three sentences.

. Clearly link the nudge to the
idea or framework that was learned
— use keywords the learner has
already seen in the frameworks to
reinforce a consistent message.

. End each nudge with a call
to action that encourages the learner
to apply the idea as soon as possible
— include a specific behavior that the
recipient should undertake within
a set time period to motivate near-
term action based on what they've
learned.

In my research, I implemented
weekly nudges for a variety of
training programs, and the learners
in these programs consistently
reported in follow-up surveys that
the nudges helped them retain and
apply the content they had learned.
As one participant explained, “[the
nudges] offered me quick reminders
to take the time to do simple things
to improve my management/
leadership of my team.” Another
describedhowthenudges “reinforced
the learning concept,” while another
shared that they “liked that the
reminders put the information on
the forefront.” These short messages
encouraged participants to use what

they had learned in real-world
workplace situations, cementing
the information in their minds,
and making it a lot more likely that
they’d continue to apply it going
forward.

3. Build in Time for Reflection

Reflection is a critical component
of the learning process — and yet
it is rarely built into traditional
learning experiences. To create
effective L&D programs, learners
must be encouraged to reflect on
how what they’ve learned can be
embedded into the workday.

For instance, in the trainings
I ran as part of my research, I
always scheduled dedicated time
for reflection at the end of each
week. During these short meetings,
I would ask the learners to think
about and share how they used the
information learned that week. I
then asked them to describe the
impact of those meetings, and I
consistently heard that by forcing
them to take a step back, slow
down, and consider how they
applied what was learned, these
opportunities for reflection helped
the participants better understand
and apply the new information.
“[Scheduled reflections] really
increased the likelihood of me
continuing to use what I learned,”
one participant explained, while
another appreciated how “they got
me to slow down and think about
how I could use what I had learned.”

4. Create
Experiences

Micro-Learning

Research suggests that breaking
up training content into smaller
chunks that can be interleaved
into other activities both enhances
learning and improves retention.
Rather than asking employees
to learn an entire subject all at
once, effective L&D programs
present the ideas from the subject
in an easily digestible framework
that can be served in bite-sized

Contd on Page 11
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A cross session of participants at Fundamentals and Practices of DIS program at NDIC

Academy on Tuesday, August 22, 2023

Contd from page 10

portions. For example, instead of
requiring employees to take a day-
long workshop, managers could
encourage employees to sign up
for short online courses that can
be more easily woven into workers’
weekly schedules.

This was supported by feedback
from learners in the programs I
conducted, in which content was
chunked into 15 to 30-minute
micro-learning experiences. The
participants reported that they
strongly preferred these shorter
lessons, and they believed they
were more likely to employ what
they learned when lessons covered
just one core idea and how it could
be used throughout the workday
(rather than including many
different ideas in a single training).

5. Measure Progress

Finally, to accurately assess
the ROI of your organization’s
investment in L&D programs, you
have to measure each learner’s
progress. This means conducting
pre- and post-assessments, as

well as tracking real-time changes
in behavior, in order to capture the
macro-level impact of a learning
program. Especially when it comes
to measuring the effectiveness of
training programs for soft skills,
which can be harder to quantify, it’s
critical to identify metrics that can
help you determine when an L&D
initiative is (or isn’t) working.
Furthermore, it is important
to remember that learning is an
individual process and results can
vary widely on a learner-by-learner
basis, whether due to different
people’s unique needs and skillsets,
or due to the impact of events
outside of the learner’s control,
such as changes in workload or
unexpected life events. As such, to
assess the overall effectiveness of a
learning program, it’s often helpful
to aggregate individual results at the
team or organizational level. This
analysis can help you determine
organizational level outcomes, such
as how employees’ commitment
levels or key competencies have
changed as a result of the training.
In my own work with organizations,
I have found that the following
assessment questions can help me

identify when a program is working,
and where there may be room for
improvement:

. Did you use the framework
this week?

. If so, how did you use the
framework?

. If not, how might you use
the framework next week?

Analyzing participants’ responses
to these questions enabled me
to identify changes in learners’
behaviors that could be linked
directly to application of the
material they had learned. In
addition, encouraging learners to
track how they apply what they've
learned also makes it easier for
them to demonstrate the value of
these learning programs within
their organizations, ultimately
increasing the chances that
their managers will continue to
invest in effective programs. For
example, while learners typically
list the trainings they have taken
over the past year on their annual
evaluations, providing mechanisms
for learners to measure their
progress enables them to provide
not just a list of the programs
they’ve completed, but also those
programs’  direct, measurable
impact on the organization.

Learning and development
programs give employees the
tools they need to successfully
carry out their jobs and advance

their  careers. = Unfortunately,
traditional programs often fall
short, demanding unrealistic

time commitments and failing to
demonstrate a measurable impact
on key organizational outcomes. To
build L&D that works, employers
must invest in programs that
emphasize = ROI, encouraging
employees to learn not in the
abstract, but directly in the flow of
work.

Culled from: https://hbr.
org/2022/07/build-learning-
into-your-employees-
workflow
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Learning and Development for
the Transformed Workplace

earning and development,
I also known as L&D, refers

to the system of training and
education that organizations build
to support employees in their career
progression and to fill the skills gap.
Continuous learning is a necessity
as companies try to maintain a
competitive edge in a time of digital
transformation.

Some L&D departments are
stand alone, while others fall under
the Human Resources umbrella.
Regardless, the post-COVID world
is putting emphasis on learning, and
therefore organizations often have
some sort of leadership in place.

When the world shut down for the
pandemic in 2020, virtual learning
was already happening. However,
the need to get people acclimated
to remote work accelerated the
adoption of learning management
systems and online platforms.
Leaders in the space swiftly devised
programs to help people learn how
to navigate technology necessary for
the remote workplace.

The speed of change and advances
in the technology put learning and

a training issue at the NDIC Academy

Vincent Ajah, Mahmoud Marafa, Chinenye Akinlade and Osargue Uzamere clarifying

By FRANCESCA D1 MEGLIO

development front and center. More
than 40% of respondents to the latest
State of HR survey said transforming
training and development areas was
part of their strategy for maintaining
or improving company culture.

Build a Culture of Continuous
Learning

Indeed, creating a culture oflearning
has become of the utmost importance.
People cannot rest on their laurels
because of the uncertainty of the
times, new technology, and the rapid
evolution of business. Workplace
culture is transforming in many ways.
When it comes to creating a culture of
learning, HR leaders must get buy-in
from leadership. The executives must
model the behavior and reward those
who pursue development.

Many HR leaders are seeking
incentives to get employees motivated
to take available courses and learn
while in the workflow. They often
tie the learning and development to
career pathing and the future that
acquiring skills can afford them.
When executed well, this usually leads

-2

to better employee engagement and
experience.

Embrace Organic Learning

Companies that support this
kind of culture provide the right
resources, materials, curriculum,
and time for employees to pursue
learning. As aresult, the groundwork
is there for employees to learn - and
teach - on their own. Often, in these
workplaces, people naturally find
mentors. The learning begins to
happen as part of the natural cycle
of work.

In some cases, the workers may
grow communities of practice.
These are groups of colleagues,
who share self-published training
materials, answer frequently asked
questions, and help each other
understand a niche subset of their
industry. HR leaders can provide
support and resources to help these
communities grow and develop.
After all, they provide an affordable
training ground and keep employees
engaged with one another and their
work.

Choose a Learning
Management System

However, employers need a way
to deliver more formal training
to workers. While face-to-face
teaching remains a component of
training, corporate learning today
lends itself to the asynchronous
courses that technology now
allows. To smoothly deliver such
content, employers turn to learning
management systems.

They seek this technology because
it allows them to store the learning
in one place and provide employees
with easy access to materials.
It often includes features that
provide employees with their own
dashboard and ways to measure
performance. Employers can also

Contd on Page 14
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Insights into the
Rudiments of Inflation

nflation is a macroeconomic
Iconcept that denotes the
sustained increase in the general
price level of goods and services
within an economy over a period of
time. It is commonly expressed as

an annual percentage, reflecting the
rate at which prices are rising.

Causes of Inflation

Inflation can arise from various
factors, including:

eDemand-Pull Inflation: This
occurs when aggregate demand
exceeds aggregate supply in an
economy, leading to upward
pressure on prices. Factors such
as increased consumer spending,
investment, or government
expenditure can drive demand-pull
inflation.

«Cost-Push Inflation: This type
of inflation results from rising
production costs, such as wages or
raw materials. When businesses
face higher input costs, they often
pass these expenses onto consumers
through increased prices, causing
cost-push inflation.

*Monetary Factors: Inflation can
also be influenced by monetary
policies implemented by central
banks. Excessive money supply
growth relative to the production
of goods and services can lead to a
decrease in the purchasing power of
money, resulting in inflation.

«Expectations: Expectations
of future price increases can fuel
inflationary pressures. If consumers
and businesses anticipate higher
prices in the future, they may
adjust their behavior by purchasing
goods and services now, leading
to increased demand and,
consequently, inflation.

Effects of Inflation
Inflation can have significant

implications for  individuals,
businesses, and the economy as a

BY VINCENT AJAH &
CHINENYE AKINLADE

whole, as highlighted below:

*Reduced Purchasing Power: As
prices rise, the purchasing power of
money decreases. This means that
consumers can buy fewer goods and
services with the same amount of
money, leading to a decrease in their
standard of living.

«Uncertainty: High or unpredictable
inflation rates can create uncertainty
in the economy, making it challenging
for businesses to plan investments
and for consumers to make long-term
financial decisions.

«Income Redistribution: Inflation
can redistribute income and wealth
within society. Debtors may benefit
from inflation as the real value of
their debts decreases, while creditors
may suffer losses. Additionally,
individuals with fixed incomes, such
as pensioners, may experience a
decline in their purchasing power.

«Interest Rates: Central banks often
use monetary policy tools, such as
adjusting interest rates, to control
inflation. Higher inflation rates
may prompt central banks to raise
interest rates to curb spending and
investment, potentially impacting
borrowing costs for businesses and
consumers.
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Measuring Inflation

Economists typically measure
inflation using various price indices,
with the Consumer Price Index (CPI)
and the Producer Price Index (PPI)
being among the most commonly
used. These indices track changes in
the prices of a basket of goods and
services consumed by households or
produced by businesses, providing
insights into overall price trends.

Conclusion

Inflation is a complex economic
phenomenon with multifaceted
causes and effects. While moderate
inflation is generally considered
conducive to economic growth,
high or persistent inflation can
pose challenges to individuals,
businesses, and  policymakers
alike. Understanding the drivers
of inflation and implementing
appropriate policies to manage
it effectively are crucial for
maintaining price stability and
fostering sustainable economic
development.
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Know Your Facilitators

orn on 3rd April, 1960 in
B Bauchi State, Mr. Mohammed

Yayangida Umar was a former
Director, Insurance and Surveillance
Department of the Nigeria Deposit
Insurance Corporation (NDIC).
Prior to joining the NDIC in 1989,
he was a Senior Accountant with the
Bauchi State Government.

Mr. Umar holds a Bachelor’s
Degree in Accounting from Ahmadu
Bello University, Zaria and an M.Sc.
in Banking and Finance from Bayero
University, Kano. In addition, he
is a Fellow of: The Association of
National Accountants of Nigeria
(ANAN); the Institute of Loans
and Risk Management of Nigeria
(ILRM); the Institute of Certified
Public Accountants of Nigeria
(ICPAN); and Chartered Risk
Management Institute of Nigeria
(CRMI). He is also a Member,
Institute of Directors (IoD) of
Nigeria.

M. Y. Umar has attended 45
courses locally and 14 others
internationally. The courses
attended locally include Effective
Bank Inspection; Bank Examiners

Levels I, IT and III; Problem Analysis
and Decision-Making Workshop;
Bank Supervision; Foreign
Exchange Examination; Leadership
Effectiveness; Credit Ratings Under
Basel II; Risk Management in Banks;
Risk Based Supervision; Internal
Capital Adequacy Assessment Process
(ICAAP); and Advanced Supervision
and Financial Stability.

The international courses are Bank
Examination Management School,
FDIC, USA; Bank Supervision, FSA,
UK; Market Risk Analysis, Federal
Reserve System, USA; Mobilizing
People Program, IMD, Switzerland;
Islamic Finance and Banking,
Euromoney, UK; Leadership for
Extraordinary Performance, Darden
School of Business, USA; Islamic
Finance, Products and Insurance
Course, Euromoney, Dubai; IADI
4th Research Conference, Basel,
Switzerland; and IADI International
Conference, Seoul, South Korea
(October 2016) and Quebec, Canada
(October 2017), among others.

He is currently an Executive Partner
at Green Mount Consulting Limited
and an Independent Non-Executive

d=

Mohammed Yayangida Umar
(External)

Director with United Bank for Africa
Pensions Custodian Limited. He also
serves as a Non-Executive Director
of the Bauchi State Television and
the Bauchi Fertilizer Company Ltd,
on part-time basis.

Mr. Umar facilitates Academy’s
technical programmes.

a graduate of Accounting from

the University of Calabar, Cross
River State, and has an MBA in
Accounting from Nasarawa State
University, Keffi, Nasarawa State
and MBA in Data Management
Science Rome Business School,
Italy. She is a member of the Project
Management Institution (PMI),
Data Science Council of America
(DASCA), Certified in Business
Leadership Development and an
Associate Member of the Nigerian
Institute of Management (NIM).

Idongesit’s working experience
spans over fifteen (15) years in the
private and public sectors. Prior
to joining NDIC, She had a short
stint with Escroll Oil and Gas (an
Oil and gas firm) and the Office
of the Accountant General of the
Federation between 2008 and
2010.

She joined the NDIC in
November 2010 and was deployed
to the Special Insured Institution
Department, redeployed to the

Idongesit Ikechukwu Adewuyi is

Idongesit Adewuyi (Internal)

Bank Examination Unit in February
2012 and further redeployed to
the Insurance and Surveillance
Department (ISD) in October 2020.
As an Examiner, she was involved
in several aspects of Examination
of Microfinance Banks (MFBs),

Primary Mortgage Banks (PMBS)
and Deposit Money Banks (DMB),
including the review of Accounting

Systems, Credit, Treasury and
Premium Assessment and
Collection. In addition to her

job as an Examiner, Idongesit
has participated in several bank
investigations of fraud and
forgeries, customer complaints,
etc.

She has been a Bank Analyst
for the past three years, actively
involved in the Deposit Verification
Exercise (DVE) of various Deposit
Money Banks.

Idongesit is a Facilitator/Project
Manager of the Fit and Proper
Persons’ Enquiry (F&PPE) software
for the Corporation that emerged
among the top 5 Innovations in the
2022 Innovation Competition in
the Corporation and qualified for
the Federal Civil Service Innovation
Challenge — 2022.

Consequent to that achievement,
the Management of the Corporation

Contd on Page 17
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Mrs Aisha Saddiq-Ociariko
(Internal)

rs Aisha Saddig-Odariko

is a seasoned professional

with a wealth of experience

and expertise in Risk Management

and Banking Operations. Her profile

showcases a strong background in

the financial sector, particularly

in Risk Assessment, Enterprise

Risk Management, and Regulatory
Compliance.

Aisha, a Senior Manager at

the Nigeria Deposit Insurance

Corporation (NDIC), has
consistently demonstrated
exceptional leadership and

expertise in risk management
and Dbanking supervision. Her
notable achievements include not
only Heading the Enterprise Risk
Management Unit of the Enterprise
Risk Management Department and
reviewing various risk documents of
the Corporation but also effectively
managing teams and projects, a
testament to her strong leadership
skills.

Mrs Saddig-Odariko's career in
bank supervision began at NDIC in
April 2017 as a Deputy Manager,
leveraging her twelve years of
valuable experience from Zenith
Bank Plc. She was initially deployed
tothe Bank Examination Unit (BEU),
where she served as an Examiner
for three years, participating in
various Risk-Based Examinations,
Risk Assets Examinations, and
Monitoring Exercises of Special
Insured Institutions, such as
Microfinance Banks (MFBs) and
Primary Mortgage Banks (PMBs).
This marked the beginning of her
impressive journey in the financial
sector.

Her  contributions to  the
Corporation led to her redeployment
to the Enterprise Risk Management
Department (ERMD) in December
2020, where she currently serves
as a Risk Analyst. In her current
role, her responsibilities encompass
various risk management functions,

including risk analysis and
reporting, risk forecasting, project
risk assessment, business impact
analysis, and business continuity
management.

Sheactivelyparticipatesinvarious
committees focused on enhancing
risk management frameworks and
processes within NDIC, including
the Crisis Communication
Team and Electronic Document
Management System, where she is
an active member.

Aisha's commitment to
professional ~ development is
evident in the numerous courses,
workshops, and seminars she has
attended. These include in-depth
training in Bank Supervision,
Failure Resolution, Bank
Liquidation, and Risk Management.
These have significantly enhanced
her professional knowledge and
skills, making her an asset in the
financial sector.

Aisha holds a Master of Science
(MSc) in Management from
the University of Leicester, UK,
and a Bachelor of Science (BSc)
in International Studies from
Ahmadu Bello University, Zaria,
Kaduna State. She is a Member of
the Chartered Risk Management
Institute of Nigeria (CRMI), a
Lead Implementer, and Certified
Governance, Risk and Compliance
Manager.

bdullahi is a learning and

development  specialist

with several years of
experience working in private
and public sectors. Skilled in
training, research, curriculum
and content development with
a Master Degree focused in
training from University Putra
Malaysia.

Prior to joining NDIC as a
trainer in 2013, he worked as
banker, and later a research
assistant in the Laboratory of

Citizenship and Leadership,
Institute of Social Science
Studies, University  Putra
Malaysia.

Abdullahi has extensive
exposure and expertise in the
areas of Training Design, Training
Needs Analysis and Evaluation.
He published several scholarly
research articles in Leadership,
Organizational Development and
Training Design.

Abdullahi is a  certified
management trainer. He has
participated in many high

impact training activities both as
facilitator and attendee. He has
a reputation for using creative
techniques to engage and motivate
participants to embrace new
concepts and strive for personal
and organizational excellence.

Abdullahi Moha;ﬁmed Kabeer
(Internal)
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DBS Becomes Biggest Foreign Bank in
Taiwan Following Citibank Acquisition

has completed its acquisition

of U.S. Citigroup's (Citi)
consumer banking business in
Taiwan, making it the biggest
foreign bank in Taiwan by value of
assets.

The integration involved large-
scale data migration and was
completed over the weekend,
according to DBS Bank Taiwan.

In December 2022, Taiwan's
Financial Supervisory Commission
approved DBS's acquisition of
Citi's consumer finance business in
Taiwan.

The acquisition is expected to
enable DBS Taiwan to accelerate
the growth of its consumer banking
business in Taiwan by at least 10
years and lead to annual revenues
exceeding S$1.3 billion (US$939.9
million), Piyush Gupta, CEO and
director of DBS Group, said at a
news conference in Taipei Monday.

Meanwhile, DBS Taiwan General
Manager Ng Sier Han (OJO)
said at the event that following
the acquisition, the number of
DBS Taiwan deposit and wealth
management customers has
doubled to 1.1 million and the level
of asset management capital has
exceeded NT$280 billion (US$8.7
billion).

Singapore-based DBS Bank

In addition, the number of credit
card accounts has exceeded 3 million,
and the value of loans and deposits
has exceeded NT$740 billion and
NT$830 billion, respectively. Around
3,000 former Citi workers have also
joined DBS Taiwan.

With hopes to capitalize on the
huge market potential in Taiwan,
DBS Group gained approval to inject
NT$52 billion of capital into DBS
Taiwan in late June in order to pay for
the purchase of Citi's retail banking
operations in Taiwan.

After deducting an acquisition
premium of NT$22 billion from the
NT$52 billion capital increase, the

remaining NT$30 billion will be
used for developing DBS's business
in Taiwan, according to Ng.

Over the past 18 months, DBS has
invested S$300 million in systems
and human resources, Ng added.

The effects of the acquisition on
DBS Taiwan's consumer banking
business are expected to come to
fruition in the fourth quarter of 2023,
Ng said, adding that the bank aims to
pursue business growth and improve
efficiency through the integration of
the two banks.

DBS also plans to complete taking
over Citibank Taiwan credit cards, of
which there are approximately 2.7
million. It will also take over around
600,000 savings accounts, which
will bring the total number of those
accounts managed by DBS to 1.1
million, said Seraph Sun (CICIO),
DBS consumer banking managing
director.

After the acquisition, all Citibank
Taiwan ATMs will be removed and
DBS will operate in 72 locations
around Taiwan.

This year marks the 4oth
anniversary of DBS entering the
Taiwan market.

Culled Jrom
focustaiwan.
business/202308140018

https://
tw/

Learning and Development for the Transformed Workplace

Contd from page 15

track the progress of those taking
the courses.

Train Leaders
Transformation

for

One of the keys to successful
continuous learning is leadership
buy-in. Executives must model
the behavior and continue to learn
themselves. Of course, they must
agree to provide the necessary
resources.

To ensure leaders set the tone, HR
can establish leadership training.
This is beneficial because it also

helps to continue to fill the pipeline of
talent within the organization. When
openings become available, these
organizations can promote internally
first.

Keep an Eye on the Future

Like everything else in
the  workplace, learning and
development is undergoing a
transformation. Technology, like

learning management platforms, are
evolving. More specifically, virtual
reality, the metaverse, and artificial
intelligence (AI) are revolutionizing
the expectations of learners.

In fact, many expect that these
advances will help people get
more  personalized curriculum
and opportunities for experiential
learning. The challenge for HR
leaders is determining which of these
applications will endure and which
will end up being a passing trend. Of
course, these things cost money, so
employers also must have the budget
for them.

Culled from: https://www.
hrexchangenetwork.com/
learning/articles/learning-
and-development-for-the-
transformed-workplace
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Korean Insurers Can Own Foreign
Banks Under New Regulations

he FSC is planning to
I significantly expand
the scope of overseas
subsidiaries that homegrown
companies can own
Financial = authorities in
South Korea are significantly
easing restrictions on overseas
subsidiary investment to support
the expansion of domestic
companies. These looser
restrictions will result in further
investments in foreign financial
companies, with insurers being
able to own foreign banks under
new regulations.
During the 8th Financial
Regulation Reform Meeting, the
Financial Services Commission

(FSC) of Korea discussed
regulatory improvement
measures to facilitate the

overseas expansion of financial
companies. One of the key
changes discussed is the
expansion of scope of overseas
subsidiaries  that financial
companies can own.

According to a report from
Business Korea, restrictions on
investing in overseas financial
and non-financial companies
by banks, insurers, and others
will be eased within the limits
allowed by local laws overseas.
The intent is to enable Korean
financial institutions to be

e 58 SA!

competitive in overseas markets
with the diversification of their
businesses to match local financial
demands.

Under these new regulations,
an insurance company could be
permitted to own a foreign bank,
or for a fintech subsidiary to
acquire an overseas subsidiary
that conducts investment advisory
and asset management businesses.

Know Your Facilitators

Contd from page 14

issued a Commendation Letter
to the members of the project
innovation team.

She also facilitates trainings

in ISD, Research Policy
and International Relations
Department (RPIRD), and

NDIC Academy, as well as the

African Regional Committee of the
International Association of Deposit
Insurers (IADI) and at the hosting
of the Board and Management of the
Deposit Insurance Board (DIB) of
Tanzania.

Idongesit is married with three
(3) children and, in her spare time,
enjoys creating memories with family
and teaching to children.

The FSC is also looking to ease
restrictions on capital support to
overseas subsidiaries.

Insurers will also be allowed
to provide collateral for their
subsidiaries. Domestic insurers
can provide government bonds
and similar securities as collateral
to local banks, with local banks
then guaranteeing the debt of
overseas subsidiaries. This, in
turn, enables a substitution for
operating funds through this
guarantee-based system. Under
current regulations, insurers in
South Korea can only guarantee
debt for their subsidiaries.

Culled from https://www.
insurancebusinessmag.
com/asia/news/breaking-
news/korean-insurers-can-
own-foreign-banks-under-
new-regulations-453139.
aspx
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S/N | Course Title No of Participants

2 Bank Examiners Level 1 159

4 Bank Supervision 31

6 | Financial Analysis 28

8 Fundametals and Practice of DIS 153

10 Effective Bank Closure 178

12 Management Development 58

14| Team Management
16 lescicr

Evolving Electronic Payment Landscape:
Practice, Risk Management & Regulation

|20 |loanAnalysis

Total 1569
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Amal Haruna, Director, ERMD, giving her remarks during the Olawale Bakare, Director, PMSD, giving his remarks during the
retirement party at the NDIC Academy, on Thursday, August retirement party at the NDIC Academy, on Thursday, August
17, 2023. 17, 2023.

iJ'I

. : “w
Vincent Ajah officiating a power duel between Theophilus Ogedegbe and Dr. Sani Saidu during the retirement party at the NDIC
Academy, on Thursday, August 17, 2023.
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Muhammad Kollere, Chinenye Akinlade and Yuguda Nayama presenting gifts to E. A. Agboola, Retired Director, NDIC Academy
during his retirement party at the NDIC Academy, on Thursday, August 17, 2023.

Muhammad Kollere, Chinenye Akinlade and Yuguda Nayama presenting gifts to Hajiya Amina Yakubu, Retired Deputy Director,
NDIC Academyduring his retirement party at the NDIC Academy, on Thursday, August 17, 2023.
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The course was expository and well-tailored to
every examiner’s needs. All one needs to know
were exhaustively discussed. Thank you for the
opportunity.

At the NDIC Academy, we love feedback!

It helps us improve on the standards of \_| y J
our facilities, programs and processes.

Please find below some thoughts from our ‘

colleagues across the Corporation:

The programme was exceptional. F E D B A

- Bello Gazali, Finance Department
(Fundamentals and Practice of DIS program).

Firstly, I would like to thank the management for
their effort in enhancing our understanding of

the concept of DIS. Still, I feel the course duration _Zakari Simon, Benin Zonal Office (Bank
Examiners Level 1 Program)

should last for more than a week to cover more
topics because of its importance in our line of job.
- Ajiya Abdulmalik, Bank Examination
Department (Fundamentals and Practice of DIS
program).

The course was educative and insightful, and would
assist in the understanding of core operational
issues in the financial industry.

-Eromonsele Goddey, Special Insured Institutions
Department (Bank Examiners Level 2 Program)

This training has helped me to improve

, tremendously in my knowledge of ICT. I hope
I learnt a lot. It would be nice to have a refresher to put this knowledge into good use as soon as

course once every year. possible
-Ben-Ogbeide Bridget, Legal Department (Basic ~ Chukv;iuemeka Njoku, NDIC Academy,
ICT Program) Intermediate ICT program

I am favorably satisfied with the contents of the
course. The facilitators went the extra mile to

appease our curiosity about more advanced aspects, did
even though they were teaching a basic class.
-Anyaehie Nnamdi, Claims Resolution You

Department (Basic ICT Program)

The sessions were very informative and the
experience was worthwhile.

-Onileowo Abimbola, Internal Audit Unit (Basic
ICT Program) ® The Academy trained 42 external

participants in 2023

® The Academy trained 1569 participants
in 2023

® The Academy has a new créche
for nursing mothers on training

® The Academy trains foreign
participants from sister DIS

The course met my expectations. I had a lot to take agencies tuition-free

back home and I am really glad to have had this

experience. -
~Ishaku Gamji, NDIC Academy Department , I@l in

(Bank Examiners Foundation Program) @ndic_academy  ndic_academy  NIC academy
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